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Recent Legislation on Water Loss 
Management

• SB1420 Water Management: Urban Water 
Management Plans

– 2014, Requires UWMP to include a water loss 
audit

• SB555 Urban Retail Water Suppliers: Water 
Loss Management

– 2015, Water Loss Audit Report validated and 
submitted to DWR every year

• Use AWWA’s M36 Manual and free software
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Objectives of Water Loss Audit

• Determination of Water Losses and Real 
Losses

• Basis and reference for continuous 
improvement
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AWWA’s Water Balance

*VWD’s 3-year average of unbilled water = 5.6% 4

Unbilled Water* = Non-Revenue Water



Water Audit Result Metrics/KPIs

• Unaccounted for water

• Water Audit Data Validity Score

• Priority Areas for Attention

• Non-revenue Water as a Percent by Cost of 
Operating System

• Infrastructure Leakage Index

• Apparent Losses per Service Connection per Day

• Real Losses per Service Connection per Day
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• The purpose of this analysis is 
to assess the likely relativity of 
fiscal impacts to VWD’s 
customers from the rate 
structure change presented to 
the Board at the February 15th

meeting.
• Staff is in no way proposing or 

inferring rate determination at 
this point.

• Had the last rate study been 
adopted, the average 
customer would have seen a 
5% increase, but other 
customers could have 
experience as much as a 60% 
increase, while others a 
significant reduction.

• The revenue requirement 
used for “Projected 2018” was 
projected one year ago during 
the last budget process.

• Current year budget numbers 
will be entered into the new 
rate model as the budget 
process evolves.
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