
AGENDA FOR A REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE VALLECITOS WATER DISTRICT 

WEDNESDAY, OCTOBER 19, 2022, AT 5:00 P.M.  
AT THE DISTRICT OFFICE 

201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA 

CALL TO ORDER – PRESIDENT ELITHARP 

NOTICE TO THE PUBLIC 

Meetings of the Board of Directors of the Vallecitos Water District will be held in the Board 
Room at the District Office located at 201 Vallecitos de Oro, San Marcos, California, on the 
date and time identified above. 

Vallecitos Water District is following the guidance issued by the County of San Diego, 
effective March 1, 2022, which follows the California Department of Public Health guidance 
which recommends that persons attending public meetings are strongly recommended to 
wear a face covering in indoor public settings, whether vaccinated or not.  The Department 
of Industrial Relations also strongly recommends, but does not require, the use of face 
coverings by all visitors. 

BROADCAST OF THE MEETING.  Members of the public may watch the meeting live via 
computer or smart device by going to the District’s website: www.vwd.org/meetings and 
clicking on the “Watch Live” icon; however, they will not be able to participate in the meeting 
remotely. 

LISTEN TO THE MEETING.  Members of the public may listen to the meeting live on their 
phone by dialing (888) 788-0099 (Toll Free) or (877) 853-5247 (Toll Free). When prompted, 
enter the meeting ID and Passcode displayed on the District’s website. 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

ADDITIONS TO THE AGENDA 

Items may be added to the Agenda in accordance with Section 54954.2(b)(2) of the 
Government Code upon a determination by a majority vote of the Vallecitos Board that an 
emergency situation exists, as defined in Section 54956.5, or upon a determination by a 
two-thirds vote of the Board present at the meeting, or, if less than two-thirds of the Board 
are present, a unanimous vote of Board members present, that there is a need to take 
immediate action and that the need for action came to the attention of the Vallecitos Water 
District subsequent to the agenda being posted. 

ADOPT AGENDA FOR THE REGULAR MEETING OF OCTOBER 19, 2022 

http://www.vwd.org/meetings
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PUBLIC COMMENT 

Persons wishing to address a matter not on the Agenda may be heard at this time; however, 
no action will be taken until the matter is placed on a future agenda in accordance with Board 
policy. Public comments are limited to three minutes.  A Request to Speak form is required 
to be submitted to the Senior Executive Assistant prior to the start of the meeting, if possible. 
Public comment should start by stating name, address, and topic. The Board is not permitted 
during this time to enter into a dialogue with the speaker. 

PRESENTATION(S) 

The Board will be presented with the 2022 Award for Achievement – Information Technology 
Practices that was awarded to the District by the Municipal Information Systems Association 
of California for meeting or surpassing local government standards in technology. 

General Manager Pruim will recognize staff achievements during the first quarter of Fiscal 
Year 2022-2023.  

CONSENT CALENDAR 

All matters listed under the Consent Calendar are expected to be routine and non-
controversial, to be acted upon by the Board by one motion. There will be no separate 
discussion of these items, unless a Board member or member of the public requests that a 
particular item(s) be removed from the Consent Calendar, in which case it will be considered 
separately under Action Items. 

1.1 APPROVAL OF MINUTES (pp. 6 – 13) 

A. PUBLIC AWARENESS/PERSONNEL/POLICY COMMITTEE MEETING –
OCTOBER 3, 2022

B. CLOSED SESSION BOARD MEETING – OCTOBER 5, 2022
C. REGULAR BOARD MEETING – OCTOBER 5, 2022

Approved minutes become a permanent public record of the District. 

Recommendation:  Approve Minutes 

1.2 WARRANT LIST THROUGH OCTOBER 19, 2022 - $4,893,785.97 (pp. 14 – 16) 

Recommendation:  Approve Warrant List 

1.3 FINANCIAL REPORTS (pp. 17 – 39) 

A. WATER METER COUNT – SEPTEMBER 30, 2022
B. WATER PRODUCTION/SALES REPORT – 2022/2023
C. QUARTERLY FINANCIAL REPORT – SEPTEMBER 30, 2022
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D. PER CAPITA WATER CONSUMPTION – SEPTEMBER 30, 2022
E. WATER REVENUE AND EXPENSE REPORT – SEPTEMBER 30, 2022
F. SEWER REVENUE AND EXPENSE REPORT – SEPTEMBER 30, 2022
G. RESERVE FUNDS ACTIVITY – SEPTEMBER 30, 2022
H. INVESTMENT REPORT – SEPTEMBER 30, 2022
I. LEGAL FEES SUMMARY – SEPTEMBER 30, 2022

1.4 OPERATIONS & MAINTENANCE METRICS QUARTERLY REPORT – 
SEPTEMBER 30, 2022 (pp. 40 – 48) 

Recommendation: For information only 

1.5 APPROVE ADDITIONAL AS-NEEDED ENGINEERING PROFESSIONAL 
SERVICES AGREEMENT WITH ENTERPRISE AUTOMATION (pp. 49) 

The District intends to utilize Enterprise Automation on upcoming requests for 
professional services as part of its Capital Improvement Program. 

Recommendation: Authorize the General Manager to enter into an as-
needed consultant professional services agreement 
with Enterprise Automation 

*****END OF CONSENT CALENDAR***** 

PUBLIC HEARING 

2.1 CONTINUED FROM OCTOBER 5, 2022, BOARD OF DIRECTORS MEETING – 
CONSIDER ADOPTING RESOLUTIONS OF NECESSITY FOR THE ACQUISITION 
OF EASEMENT INTERESTS IN (1) ASSESSOR’S PARCEL NUMBER (APN) 228-
360-43 AND (2) APNS 228-370-38 AND 228-370-04 FOR THE MONTIEL LIFT
STATION AND FORCEMAIN REPLACEMENT PROJECT IN SAN MARCOS,
CALIFORNIA (pp. 50 – 267)

The immediate need for the easement acquisitions is necessary to proceed with the 
construction of the project which will benefit the community. 

Recommendation: (1) Hold public hearing; and (2) Adopt Resolutions of
Necessity for the acquisition of certain permanent
and temporary easement interests by Eminent
Domain for the Montiel Lift Station and Forcemain
Rehabilitation Project

*****END OF PUBLIC HEARING***** 
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ACTION ITEM(S) 

3.1 WATER SUPPLY CONDITIONS UPDATE (pp. 268) 

Urban water suppliers are required to submit a completed and validated water loss 
audit annually to the California Department of Water Resources. 

Recommendation: For information only 

3.2 URBAN RETAIL WATER SUPPLIERS:  WATER LOSS MANAGEMENT (pp. 269 – 
282) 

Recommendation:  For information only 

3.3 FISCAL YEAR 2023 TACTICAL PLAN INITIATIVES (pp. 283 – 300) 

Tactical Plan 2023 covers the remainder of Fiscal Year 2023. 

Recommendation: Adopt Tactical Plan 2023 

3.4 APPROVE GENERAL MANAGER CONTRACT EXTENSION (pp. 301 – 304) 

The Board recently conducted an annual performance evaluation of the General 
Manager. 

Recommendation: Approve Amendment to the General Manager’s 
Employment Agreement 

*****END OF ACTION ITEMS***** 

REPORTS 

4.1 GENERAL MANAGER 

4.2 DISTRICT LEGAL COUNSEL 

4.3 SAN DIEGO COUNTY WATER AUTHORITY 

4.4 ENCINA WASTEWATER AUTHORITY 
 Board of Directors Meeting 
 Capital Improvement Committee 
 Policy and Finance Committee 

4.5 STANDING COMMITTEES 
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4.6 DIRECTORS REPORTS ON MEETINGS/CONFERENCES/SEMINARS ATTENDED 

*****END OF REPORTS***** 

OTHER BUSINESS 

5.1 QUARTERLY BOARD EXPENSES (pp. 305 – 307) 

Recommendation: For information only 

*****END OF OTHER BUSINESS***** 

6.1 DIRECTORS COMMENTS/FUTURE AGENDA ITEMS 

*****END OF DIRECTORS COMMENTS/FUTURE AGENDA ITEMS***** 

7.1 ADJOURNMENT 

*****END OF AGENDA***** 

If you have any disability which would require accommodation in order to enable you to 
participate in this meeting, please call the Senior Executive Assistant at 760.744.0460 ext. 
264 at least 48 hours prior to the meeting. 

Audio and video recordings of all Board meetings are available to the public at the District 
website www.vwd.org 

AFFIDAVIT OF POSTING 

I, Anthony Flores, Senior Executive Assistant of the Vallecitos Water District, hereby certify 
that I caused the posting of this Agenda in the outside display case at the District office, 201 
Vallecitos de Oro, San Marcos, California by 5:00 p.m., Thursday, October 13, 2022. 

Anthony Flores 

http://www.vwd.org/


MINUTES OF A MEETING OF THE 
PUBLIC AWARENESS/PERSONNEL/POLICY COMMITTEE 

OF THE VALLECITOS WATER DISTRICT 
MONDAY, OCTOBER 3, 2022, AT 10:00 A.M. 

AT THE DISTRICT OFFICE IN THE BOARD ROOM 
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA 

Director Boyd-Hodgson called the meeting to order at the hour of 10:00 a.m. 

Present: Director Boyd-Hodgson 
Director Pennock 
General Manager Pruim 
Assistant General Manager Gumpel 
Information Technology Analyst Todd 
Senior Executive Assistant Flores 

PUBLIC COMMENT 

None. 

ITEMS FOR DISCUSSION 

PERSONNEL 

None. 

PUBLIC AWARENESS 

(New Business) San Marcos Promise Student Expedition at the District on November 8, 
2022 

Public Information/Conservation Supervisor Robbins provided the Committee with an update 
on the San Marcos Promise Student Expedition that the District will be hosting November 8, 
2022. 

General discussion took place regarding the event and future events with surrounding San 
Marcos High Schools. 

Public Information/Conservation Supervisor Robbins provided the Committee with an update 
on the current District Intern and their activities during the work week. 

(New Business) Opportunities for the District to Support Charitable Organizations 

General Manger Pruim informed the Committee that depending on the event, legal may need 
to be consulted prior to participating in the event involving District funds. 

Item 1.16
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Director Pennock stated he would take the lead in a regional cleanup event in a collaboration 
effort with other water districts that would include an invite to the public. 
 
Public Information/Conservation Supervisor Robbins provided the Committee with current 
charitable activities that District staff participate in that include Breast Cancer Awareness 
Month, blood drives, and Lions Club. In addition, Assistant General Manager Gumpel 
informed the Committee that the District has participated in the Marines Toys for Tots events. 
 
Director Boyd-Hodgson requested the cleanup event and various staff activities be presented 
to the full Board for support at a future Board meeting. 
 
POLICY 
 
(Old Business) Ordinances, Policies, Resolutions, and Practices Discussion/Update 
 
General Manager Pruim presented a list of ordinances and policies that the District is 
currently working on. 
 
General Discussion took place in regard to prioritizing the list of ordinances and policies 
according to District staff needs. An updated list will be presented to the Committee at its next 
meeting. 
 
NEXT MEETING DATE – NOVEMBER 7, 2022 
 
The next Committee meeting is scheduled for 10:00 a.m. on Monday, November 7, 2022, in 
the Board Room. 
 
ADJOURNMENT 
 
There being no further business to discuss, the meeting adjourned at the hour of 10:50 a.m. 
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MINUTES OF A CLOSED SESSION MEETING 
OF THE BOARD OF DIRECTORS OF THE VALLECITOS WATER DISTRICT 

WEDNESDAY, OCTOBER 5, 2022,  IMMEDIATELY FOLLOWING  
THE REGULAR MEETING, AT THE DISTRICT OFFICE 

201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA, AND TELECONFERENCE 
LOCATION AT 5447 ENGLISH ELM COURT, LAS VEGAS, NEVADA 89031 

President Elitharp called the Closed Session meeting to order at the hour of 5:32 p.m. 

Present: Director Boyd-Hodgson 
Director Elitharp 
Director Hernandez 
Director Pennock (Participated via teleconference) 
Director Sannella  

Staff Present: General Manager Pruim 
Legal Counsel Gilpin 
Senior Executive Assistant Flores 

ADDITIONS TO THE AGENDA 

None. 

ADOPT AGENDA FOR THE CLOSED SESSION MEETING OF OCTOBER 5, 2022 

22-10-04 MOTION WAS MADE by Director Sannella, seconded by Director Hernandez, 
and carried unanimously, to adopt the agenda for the Closed Session Meeting of 
October 5, 2022. 

PUBLIC COMMENT 

None. 

CLOSED SESSION 

PUBLIC EMPLOYEE PERFORMANCE EVALUATION  
(Per Government Code § 54957) – Title:  General Manager 

22-10-05 MOTION WAS MADE by Director Hernandez, seconded by Director Boyd-
Hodgson, and carried unanimously, to move into Closed Session pursuant to 
Government Code § 54957. 

REPORT AFTER CLOSED SESSION 

The Board adjourned to Open Session at 6:06 p.m. There was no reportable action from the 
Closed Session Meeting. 
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Minutes of the Vallecitos Water District Closed Session Meeting  
October 5, 2022 Page 2 
 
ADJOURNMENT 
 
There being no further business to discuss, President Elitharp adjourned the Closed Session 
Meeting of the Board of Directors at the hour of 6:06 p.m.  
 
A Regular Meeting of the Vallecitos Water District Board of Directors has been scheduled for 
Wednesday, October 19, 2022, at 5:00 p.m. at the District office, 201 Vallecitos de Oro, San 
Marcos, California.  
 
 
 
      
Craig Elitharp, President 
Board of Directors 
Vallecitos Water District 
 
ATTEST: 
 
 
 

      
Glenn Pruim, Secretary 
Board of Directors 
Vallecitos Water District 
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MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE VALLECITOS WATER DISTRICT 

WEDNESDAY, OCTOBER 5, 2022, AT 5:00 PM, AT THE DISTRICT OFFICE 
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA 

President Elitharp called the Regular meeting to order at the hour of 5:00 p.m.  

Present: Director Boyd-Hodgson 
Director Elitharp 
Director Hernandez 
Director Sannella 

Absent: Director Pennock 

Staff Present: General Manager Pruim 
Legal Counsel Gilpin 
Capital Facilities Senior Engineer Morgan 
Development Services Senior Engineer Lopez 
Public Information Representative Urabe 
Information Technology Analyst Todd 
Senior Executive Assistant Flores 

Director Hernandez led the pledge of allegiance. 

ADDITIONS TO THE AGENDA 

None. 

ADOPT AGENDA FOR THE REGULAR MEETING OF OCTOBER 5, 2022 

22-10-01 MOTION WAS MADE by Director Boyd-Hodgson, seconded by Director 
Sannella, and carried unanimously, with Director Pennock absent, to adopt the 
agenda for the Regular Board Meeting of October 5, 2022. 

PUBLIC COMMENT 

None. 

PRESENTATIONS 

The Board recognized the top three winners of the Regional WaterSmart Landscape Contest 
whose yards best exhibit the beauty of a California-friendly garden: Third Place, Tania and 
Tony Lopez and Second Place, Stephanie and Davis Chen. First Place winners, John and 
Jay Delaplane, were not able to attend the presentation. 
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CONSENT CALENDAR 
 
22-10-02 MOTION WAS MADE by Director Sannella, seconded by Director Hernandez, 

and carried unanimously, with Director Pennock absent, to approve the 
Consent Calendar as presented. 

 
1.1 Approval of Minutes 
 

A. Closed Session Board Meeting – September 21, 2022 
B. Regular Board Meeting – September 21, 2022 
C. Special Board Meeting – September 28, 2022 

 
1.2 Warrant List through October 5, 2022 - $1,462,667.17 
 
1.3 Approval of Construction Agreement for North City Utility Relocations (Urban Villages 

San Marcos, LLC) 
 
1.4 Award of Construction Contract for the Painting of District Facilities 
 
PUBLIC HEARING 
 
PUBLIC HEARING TO CONSIDER ADOPTING RESOLUTIONS OF NECESSITY FOR 
THE ACQUISITION OF EASEMENT INTERESTS IN (1) ASSESSOR’S PARCEL NUMBER 
(APN) 228-360-43 AND (2) APNS 228-370-38 AND 228-370-04 FOR THE MONTIEL LIFT 
STATION AND FORCEMAIN REPLACEMENT PROJECT IN SAN MARCOS, CALIFORNIA 
 
President Elitharp stated staff recommended this item be continued to the October 19, 2022, 
Regular Board meeting to allow the District time to continue discussions with the property 
owners. 
 
General discussion took place. 
 
22-10-03 MOTION WAS MADE by Director Sannella, seconded by Director Hernandez, 

and carried unanimously, with Director Pennock absent, to continue the Public 
Hearing to the October 19, 2022, Regular Board Meeting. 

 
REPORTS 
 
GENERAL MANAGER 
 
General Manager Pruim reported the following: 
 

• District crews will be performing night work this evening. A water valve is being 
replaced at the intersection of San Marcos Boulevard and Discovery Street as part of 
the City’s Discovery Street project. 
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DISTRICT LEGAL COUNSEL 

None. 

SAN DIEGO COUNTY WATER AUTHORITY 

Director Elitharp reported on actions taken at the SDCWA Board’s Regular meeting on 
September 22. He noted that the Board elected Mel Katz, City of Del Mar, as Board Chair, 
Nick Serrano, City of San Diego, as Board Vice-Chair, and Frank Hilliker, Lakeside Water 
District, as Secretary of the Board. 

ENCINA WASTEWATER AUTHORITY 

None. 

STANDING COMMITTEES 

Directors Hernandez and Sannella reported on the Hillside Property Development Ad Hoc 
Committee. 

Director Boyd-Hodgson reported on the Public Awareness/Personnel/Policy Committee. 

DIRECTORS REPORTS ON TRAVEL/CONFERENCES/SEMINARS ATTENDED 

None. 

OTHER BUSINESS  

None. 

DIRECTORS COMMENTS/FUTURE AGENDA ITEMS 

Director Sannella requested a status update on South Lake. General Manager Pruim 
informed the Board that the South Lake item is scheduled to go to the Regular Board meeting 
on October 19, 2022. 

ADJOURNMENT 

There being no further business to discuss, President Elitharp adjourned the Regular 
Meeting of the Board of Directors at the hour of 5:32 p.m. 
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A Regular Meeting of the Vallecitos Board of Directors has been scheduled for Wednesday, 
October 19, 2022, at 5:00 p.m. at the District office, 201 Vallecitos de Oro, San Marcos, 
California. 
 
 
 
      
Craig Elitharp, President 
Board of Directors 
Vallecitos Water District 
 
ATTEST: 
 
 
 

      
Glenn Pruim, Secretary 
Board of Directors 
Vallecitos Water District 
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VALLECITOS WATER DISTRICT

DISBURSEMENTS SUMMARY MONTHLY DISBURSEMENTS
September 30, 2022

Summary
      September Disbursements 7,674,327$   *

      YTD Disbursements 21,766,849$   *

 FY2023 Budget 93,704,000$   

* Excludes Debt Service
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VALLECITOS WATER DISTRICT
WARRANTS LIST
October 19, 2022

PAYEE DESCRIPTION CHECK# AMOUNT

Garnishments Payroll Garnishments 125157 through 125158 - 
Akeso Occupational Medical Group Medical Svcs & Covid Testing - Sept 125159 3,376.00 
Alison Fretwell Reimbursement - Filing Fee - Montiel Lift Station & Force Main Replacement Prj 20201-2 125160 52.50 
Allie's Party Rental Spring Fest Canopy, Table, Chair Rentals Prj 20231-67 125161 456.14 
AP Technology LLC Check Stock 125162 554.46 
APGB Inc. Aeration Blower Maintenance Parts & Filters - Qty 66 125163 3,214.94 
Armorcast Products Co Warehouse Meter Box & Lid Inventory - Qty 508 125164 48,360.24 
Backflow Solutions Inc. Backflow Testing Aug & Sept Qty 861 & Annual BSI Online Subscription Renewal 22-23 125165 13,366.95 
Bergelectric Corp. Palos Vista Pump Station Motor Starter Upgrade Prj 20201-11 125166 29,450.00 
Biotechnical Services Inc Service To Lab Incubator - Temperature Mapping 125167 1,390.00 
Boot World Inc Safety Boots 125168 145.44 
CDW Government Inc Adobe Government Acrobat - 5 Additional Licenses, Cables - 6 125169 611.69 
DirecTV Inc Satellite Svc - Oct 125170 93.24 
DLT Solutions LLC AutoCAD & Electrical Annual Subscription Renewal 22-23 125171 3,994.78 
Craig Durban Reimbursement of Key Copies & Ignition Coils 125172 128.95 
Edco Waste & Recycling Serv Trash Svc - Sept 125173 957.72 
EHS Analytical Solutions, Inc. AC Pipe Disposal Testing - Required Prior To Disposal of AC Pipes 125174 450.00 
Electrical Sales Inc Reclaimed Pump 2 Variable Frequency Drive Fan Kit - MRF 125175 10,547.62 
Employment Screening Services Inc Employment Screening Svcs 125176 24.00 
Enterprise Automation SCADA Assessment & Master Plan Capital Improvement Prj 20201-4 125177 4,053.25 
Erika Williams Closed Account Refund 125178 25.29 
Ferguson Enterprises, Inc Air Release Valves - 10, Air Vac Cans - 4 125179 3,786.87 
J.R. Filanc Construction Co Inc MRF Tertiary Structural Rehabilitation Prj 20181-11 125180 20,634.39 
Firehawk Corporation Annual Fire Extinguisher Servicing - District HQ & MRF 125181 1,947.25 
Grainger Inc Portable 2 Way Radios - 5, ClaVal Parts, Chlorine Filter Cartridges - 12, Sample Dippers - 4, Supplies 125182 4,177.30 
Harris GEMS AB Suite 7.0 Upgrade 125183 10,700.00 
James R Hernandez CASA Conference 8-9-22, Urban Water Institute Conference 8-24-22, Watereuse Conference 9-11-22 125184 996.58 
Infosend Inc Postage, Printing, & Door Hangers - Sept 125185 5,029.31 
Infrastructure Engr Corp Emergency Bypass Sewer Rehabilitation Prj 20211-3 125186 950.00 
Intellisite LLC South Lake Camera System Equipment - Cameras - 2 & Remote Design Prj 20201-4 125187 4,816.43 
Interstate Civil Construction Closed Account Refund 125188 475.75 
J F Shea Construction Closed Account Refund 125189 845.28 
Jack Henry & Assoc Inc Remit Plus Support - Sept 125190 162.40 
Jim Pennock 4 Conferences - CASA 8-9-22, CSDA 8-22-22, Watereuse 9-11-22 & Special District Leadership Academy 9-18-22 125191 1,949.59 
JCI Jones Chemicals Inc Chlorine 125192 5,353.13 
Joseph Heaphy Closed Account Refund 125193 48.34 
Kevin Fitzpatrick Closed Account Refund 125194 100.93 
Knight Security & Fire Systems Monitoring, Answering, & Patrol Svcs - Sept 125195 656.69 
Lennar San Diego Closed Account Refund 125196 150.00 
Liz Kenny Closed Account Refund 125197 46.77 
Dick Miller Inc Reimbursement - Construction Meter Application 125198 1,250.00 
Mission Janitorial & Abrasive Supplies Cleaning Supplies 125199 317.43 
Mission Resource Conservation District Water Use Evaluations - 7 Prj 20231-68 125200 397.00 
Monika Menze Closed Account Refund 125201 36.22 
Ostari Inc IT Support & Duo Software Subscription - Sept 125202 3,071.00 
Parkhouse Tire Inc Tires - 4 Veh 161, F-150 Stock Tires - 8 125203 2,094.88 
Richard W. Gittings Hillside Development, Invoices For: Geo-Teck & Rincon Consultants - Sept 125204 12,730.56 
Rick Crawford Reimbursement - SWRCB Cert Renewal 125205 120.00 
Rick Post Welding Welding Services - Craven Pressure Station & Coggan Tank 125206 3,552.75 
Rusty Wallis Inc Water Softener & Water System Service Sept - MRF 125207 1,194.00 
Safety-Kleen Systems Inc Oil Disposal Services 125208 95.00 
San Diego County Water Authority Meeting 9-20-22 - J Gumpel & J Hernandez 125209 110.00 
SDG&E Power - Aug 125210 2.83 
Savita Devi Closed Account Refund 125211 45.66 
Scada Integrations Troubleshooting Svcs - Primary Skimmer Valve Programming - MRF 125212 4,420.00 
Jeremy Scott Reimbursement - Meals For Discovery Street Sewer Pipe Repair 125213 91.96 
Sharon Steadman Closed Account Refund 125214 51.80 
Shea Homes Closed Account Refund 125215 188.54 
SHI International Corp. Cisco Smartnet Contract Renewal 22-23, Notebook Batteries - 2 125216 8,398.43 
Southern Counties Lubricants, LLC Diesel & Unleaded Fuel 125217 28,053.02 
SSA Solar of CA 5, LLC District Wide Solar Project 125218 27,873.36 
Standard Insurance Company LIFE, LTD, & ADD Insurance - Sept & Oct 125219 12,586.16 
Staples Advantage Office Supplies - Sept 125220 1,223.08 
Steel-Toe-Shoes.com Safety Boots 125221 209.44 
Steven Enterprises Inc Ink - OCE Printer 125222 122.99 
Univar USA Inc Sodium Bisulfite & Caustic Soda 125223 8,361.55 
UPS Shipping Svcs - Sept 125224 48.95 
Vortex Industries Inc Repairs - Middle Gate - District HQ 125225 1,040.47 
Justin Woodard Reimbursement - Hardware Supplies 125226 10.46 
Ababa Bolt Inc Hardware Supplies 125227 213.61 
ACWA/Joint Powers Insurance Medical Insurance - Nov 125228 231,502.69         
Advanced Industrial Services, Inc. Sage Canyon Tank Refurbishment Prj 20201-6 125229 142,310.00         
Airwave Mechanical HVAC Repair - Bldg B 125230 400.00 
Aqua-Metric Sales Co 3/4" Meters - 150, 1" Meters -50, 1 1/2" Meters - 2, Iperl Cables - 42 125231 45,579.55 
Bill Howe Plumbing Toilet Repair - Bldg A 125232 210.42 
Bonsall Petroleum Constr Inc Fuel Island Repair - Unleaded Pump #1 125233 834.99 
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VALLECITOS WATER DISTRICT
WARRANTS LIST
October 19, 2022

PAYEE DESCRIPTION CHECK# AMOUNT
CCI Supplies - District Chiller Plant 125234 285.12 
Consolidated Electrical Distributors, Inc. LED Lights - 84 125235 1,701.37 
Chandler Asset Management, Inc. Investment Management Svcs - Sept 125236 3,831.26 
Doane & Hartwig Water Systems Inc Chlorine Analyzer Parts - MRF 125237 504.53 
Deer Springs Fire Protection District Property Taxes 22-23 125238 567.00 
Elogger Inc. Elogger Maintenance Agreement 22-23 125239 10,016.90 
Fisher Scientific LLC Lab Supplies 125240 528.59 
Granicus, LLC Support & Maintenance of District Website Subscription Renewal 22-23 125241 11,635.23 
Hach Company Reagents & Water Quality Supplies Water 2,593.23 
Jan-Pro of San Diego Janitorial Svcs - District HQ 125243 5,107.00 
Kaman Industrial Technologies Flight Drives VFDs 2 - MRF 125244 1,743.91 
KRC Rock Inc Mulch - Bldg A 125245 2,979.35 
Lloyd Pest Control Pest Control Svcs - Sept 125246 3,027.00 
Mallory Safety & Supply, LLC Safety Gloves 125247 657.83 
MGM Plastics Inc Hardware Supplies 125248 150.00 
Pacific Pipeline Supply 10" Gate Valve, Gasket Ring, PVC Pipe, Couplings - 2 125249 1,894.12 
Pencco, Inc. Calcium Nitrate 125250 30,461.03 
Schmidt Fire Protection Co Inc Quarterly Fire Sprinkler Inspection - District HQ 125251 353.00 
Sunbelt Rentals Inc Concrete Mixer Rental 125252 448.19 
T.S. Industrial Supply 50 ft. Vacuum Hose & Hot Water Source Combo 125253 408.37 
Traffic Safety Solutions LLC Traffic Control Svcs - New Valve Installation 125254 3,885.00 
Underground Service Alert Dig Alert Svc & State of CA Regulatory Fees - Oct 125255 665.74 
Unifirst Corporation Uniform Delivery 125256 930.14 
Utility Systems, Science & Software Inc Flodar Meter Calibrations - 3 Sites 125257 1,704.00 
Vesta Housing Solutions LLC Covid Trailer Rental Prj 20211-850 125258 511.82 
Weck Analytical Environmental Services, Inc. Water Sampling/Testing 125259 160.00 

Total Disbursements (101 Checks) 809,578.75         

WIRES
San Diego County Water Authority September Water Bill Wire 3,312,762.25      
San Diego County Water Authority Capacity Charges Wire 265,104.00         
Public Employees Retirement System Retirement Contribution - September 20, 2022 Payroll Wire 79,332.81 

 Total Wires 3,657,199.06      

PAYROLL
Total direct deposits Wire 267,019.18         
VWD Employee Association 125157 566.00 
Payroll & Garnishments Payroll Garnishments 125158 997.37 
IRS Federal payroll tax deposits Wire 104,147.32         
Employment Development Department California payroll tax deposit Wire 22,209.95 
CalPERS Deferred compensation withheld Wire 21,947.79 
VOYA Deferred compensation withheld Wire 8,306.85 

Total September 20, 2022 Payroll Disbursements 425,194.46         

Total direct deposits Wire 793.38 
IRS Federal payroll tax deposits Wire 547.04 
Employment Development Department California payroll tax deposit Wire 103.28 
CalPERS Deferred compensation withheld Wire 370.00 

Special Payroll Disbursements (i.e., final checks, accrual payouts, etc.) 1,813.70 

Total Payroll Disbursements 427,008.16         

TOTAL DISBURSEMENTS 4,893,785.97      
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Vallecitos Water District
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 Residential  Irrigation  Agricultural
 Commer/ Indust/ Const/
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 FY 20‐21 2,702 1,043 231 421

 FY 21‐22 2,672 1,052 227 557

 FY 22‐23 2,664 927 224 561

Water Sales FY 20‐21, FY 21‐22 and FY 22‐23 (FYTD)
(in Acre Feet)
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4,376 
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Water Production Budget vs. Actual
Fiscal Year 2021‐22 and 2022‐23

(In Acre Feet)
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VALLECITOS WATER DISTRICT 
QUARTERLY FINANCIAL REPORT 

QUARTER ENDED SEPTEMBER 30, 2022 

OVERVIEW 
With the first quarter complete, the District’s water fund had a net 
operating income of $2.3 million (before depreciation) while the 
sewer fund had a net operating income of $2.4 million (before 
depreciation). The District is cash funding capital projects and is 
current on all debt service payments.  

WATER FUND       
Overall, the Water Fund performed better than expected during the 
first quarter of Fiscal Year 2023.  

Revenues: Water sales were 33% of total budget as a result of high 
demand during the summer months. Ready to Serve (RTS) 
performed as expected. Pumping Charges are low as a result of lower 
power costs than anticipated. Other Revenue is slightly low due to 
less reimbursements than budgeted.  

Revenue Budget YTD Actual Percent

Water Sales 31,732,000$    10,457,005$    33%
Ready to Serve 14,850,000       3,695,131         25%
Pumping Cost Rec 435,000        92,678        21%
Other 717,000        148,742            21%
Total 47,734,000$    14,393,556$    30%

Expenses: Water Purchases were 28% of total budget in response 
to Water Sales.  Operating expenses are low due to the timing of 
outside services and less than expected power costs. Supporting 
expenses are low due to less materials purchased than anticipated to 
date. General & Administrative expenses were low primarily as a 
result of lower outside services and staffing costs. 

Expense Budget YTD Actual Percent

Water Purchases 34,405,000$     9,688,795$        28%

Operating 4,975,000          1,067,111    21%

Supporting 5,025,000          772,732   15%

General & Admin 3,310,000          541,705   16%

Total 47,715,000$     12,070,343$     25%

SEWER FUND 
The Sewer Fund continues to be stable as revenues received in this 
fund stem from monthly fixed charges.  

Revenues: Sewer service charges performed as planned and 
Reclaimed Water Sales are adjusted at the end of each fiscal year to 
recover actual costs. Other Revenue is slightly low due to less 
reimbursements than budgeted to date. 

Revenue Budget YTD Actual Percent

Sewer Service 18,222,000$    4,738,688$     26%

Reclaimed  3,080,000         770,000      25%

Other 281,000           25,764    9%

Total 21,583,000$    5,534,452$     26%

SEWER FUND  (continued)     
Expenses:  Treatment, Operating, and General and Administrative 
expenses performed as expected. Supporting costs were low 
primarily as a result of lower outside service and staffing costs.  

Expense Budget YTD Actual Percent

Treatment 6,219,000$       1,521,693$       24%

Operating 3,169,000   695,088    22%

Supporting 3,299,000   563,990    17%

General & Admin 1,550,000   373,660    24%

Total 14,237,000$    3,154,431$       22%

RESERVES AND FUNDS:      
The following is a summary of the replacement reserves and capacity 
funds as of September 30, 2022. 

Revenues Replacement Capacity

Debt Proceeds 453,810$       ‐$      

Interfund Transfer ‐    453,810  

FY 21/22 Operating Transfers 2,323,213   ‐  

Capital Facility Fees ‐    156,642  

Property tax & Other 223,389   5,799  

Total Revenue 3,000,412   616,251  

Distributions

Capital Projects 773,330   ‐  

Interfund Transfer 453,810   ‐  

Debt Service ‐    303,175  

Total Distributions 1,227,140   303,175  

Beginning Balance 44,495,222   2,851,869  

Ending Balance 46,268,494   3,164,946  

Less: Operating Reserves 6,563,800   ‐  

Replacement Reserve Balance 39,704,694$     3,164,946$     

Replacement Reserve Floor 11,981,000$    

Replacement Reserve Ceiling 46,233,100$    

Water:

Revenues Replacement Capacity

Debt Proceeds 1,017,550$       32,565$          

Interfund Transfer ‐     1,017,550   

FY 21/22 Operating Transfers 2,380,021   ‐    

Capital Facility Fees ‐     568,628  

Property tax & Other 207,964   2,021    

Total Revenue 3,605,535   1,620,764   

Distributions

Capital Projects 5,662,880   32,733    

Interfund Transfer 1,017,550   ‐    

Debt Service ‐     669,229  

Total Distributions 6,680,430   701,962  

Beginning Balance 63,145,239     317,030  

Ending Balance 60,070,344     1,235,832   

Less: Operating Reserves 7,021,000   ‐    

Replacement Reserve Balance 53,049,344$      1,235,832$      

Replacement Reserve Floor 22,684,800$     

Replacement Reserve Ceiling 72,950,000$     

Wastewater:
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DATE: OCTOBER 19, 2022 
TO:  BOARD OF DIRECTORS 
SUBJECT: MONTHLY FINANCIAL REPORTS 

BACKGROUND: 
The Monthly Revenue and Expense Reports and the Reserve Report for the three 
months ended September 30, 2022 are presented.   

DISCUSSION: 
The Monthly Revenue and Expense reports summarize revenues by service type 
and expenses by department over the 3-month period. Comparisons to prior year 
actual and current year budget amounts are also presented. Each statement 
contains footnotes regarding significant variances exceeding predetermined dollar 
and percentage amounts. Any excess of revenues over expenses are transferred 
to reserves and any excess of expenses above revenues are paid for out of 
reserves. It’s important to note that amounts shown in the in the Revenue and 
Expense reports are unaudited and do not reflect actual transfers to/from reserves. 
Actual transfers will be posted upon completion of the fiscal year-end audit.    

The Monthly Reserve Report presents the balances in each of the District’s reserve 
funds. The report summarizes all sources and uses of reserves. Sources consist 
of operating transfers, capital facility fees, property taxes, dissolved RDA 
distributions, investment earnings and annexation fees. Uses are distributions for 
capital projects, debt service, PERS UAL Additional Discretionary Payments 
(ADP), and interest expense. Unaudited amounts for operating transfers are 
reflected in the reserve report using the most recent information available at the 
time of reporting.  Actual transfers will be posted upon completion of the audit in 
November of the following fiscal year which may result in adjustments to the 
beginning reserve balances.         

RECOMMENDATION: 
For information only. 
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Current
Year

Actual Amount $ % Amount $ %
Revenue
   Water Sales 10,457,005$ 10,587,312$ (130,307)$    -1.2% 10,197,000$ 260,005$      2.5%
   Ready-to-serve 3,695,131     3,668,143     26,988          0.7% 3,708,000     (12,869)        -0.3%
   Pumping charges 92,678          135,245        (42,567)        -31.5% 140,000        (47,322)        -33.8%

Late & lock charges 89,741          73,893          15,848          21.4% 92,000          (2,259)          -2.5%
Backflow fees 20,830          29,704          (8,874)          -29.9% 24,000          (3,170)          -13.2%

   Other revenue 38,171          148,044        (109,873)      -74.2% 61,400          (23,229)        -37.8%
      Total Revenue 14,393,556   14,642,341   (248,785)      -1.7% 14,222,400   171,156        1.2%

Expenses
   Water costs 9,688,795     9,259,990     428,805        4.6% 9,886,000     (197,205)      -2.0%
   Pumping cost recovery 93,761          141,293        (47,532)        -33.6% 266,000        (172,239)      -64.8%

Water quality 17,935          19,815          (1,880)          -9.5% 37,000          (19,065)        -51.5%
   Water treatment 148,358        93,948          54,410          57.9% 124,000        24,358          19.6%
   Tanks & reservoirs 67,011          90,358          (23,347)        -25.8% 117,000        (49,989)        -42.7%
   Trans & distribution 456,700        363,434        93,266          25.7% 472,000        (15,300)        -3.2%
   Services 22,381          12,577          9,804            78.0% 19,000          3,381            17.8%
   Meters 142,236        186,344        (44,108)        -23.7% 243,000        (100,764)      -41.5%
   Backflow prevention 27,155          3,992            23,163          580.2% 22,000          5,155            23.4%
   Customer accounts 103,874        202,983        (99,109)        -48.8% 221,000        (117,126)      -53.0%
   Building & grounds 91,788          102,404        (10,616)        -10.4% 139,000        (47,212)        -34.0%
   Equipment & vehicles 91,574          56,066          35,508          63.3% 90,000          1,574            1.7%
   Engineering 276,305        333,677        (57,372)        -17.2% 421,000        (144,695)      -34.4%
   Safety & compliance 50,531          26,950          23,581          87.5% 91,000          (40,469)        -44.5%
   Information Technology 250,234        199,660        50,574          25.3% 282,000        (31,766)        -11.3%
   General & administrative 541,705        552,587        (10,882)        -2.0% 829,000        (287,295)      -34.7%
      Total Expenses 12,070,343   11,646,078   424,265        3.6% 13,259,000   (1,188,657)   -9.0%

Net Operating Income 2,323,213$   2,996,263$   (673,050)      -22.5% 963,400$      1,359,813     141.1%

Variance Variance

Vallecitos Water District
Water Revenue and Expense Report

For the Three Months Ended September 30, 2022

Prior Year Actual Current Year Budget
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Current
Year

Actual Amount $ % Amount $ %
Revenue
   Sewer service charges 4,738,688$  4,670,906$  67,782$        1.5% 4,548,000$  190,688$    4.2%
   Reclaimed water sales 770,000       743,750       26,250          3.5% 772,000       (2,000)         -0.3%
   Other revenue 25,764         110,190       (84,426)        -76.6% 44,000         (18,236)       -41.4%
      Total Revenue 5,534,452    5,524,846    9,606            0.2% 5,364,000    170,452      3.2%

Expenses
   Collection & conveyance 620,082       481,971       138,111        28.7% 668,000       (47,918)       -7.2%
   Lift stations 40,095         42,356         (2,261)          -5.3% 66,000         (25,905)       -39.3%
   Source Control 34,911         38,371         (3,460)          -9.0% 50,000         (15,089)       -30.2%
   Effluent disposal 800,091       834,750       (34,659)        -4.2% 829,000       (28,909)       -3.5%
   Meadowlark 721,602       674,888       46,714          6.9% 728,000       (6,398)         -0.9%
   Customer accounts 92,596         103,041       (10,445)        -10.1% 146,000       (53,404)       -36.6%
   Building & grounds 53,823         67,462         (13,639)        -20.2% 94,000         (40,177)       -42.7%
   Equipment & vehicles 59,389         42,185         17,204          40.8% 71,000         (11,611)       -16.4%
   Engineeering 114,111       149,122       (35,011)        -23.5% 218,000       (103,889)     -47.7%
   Safety & compliance 31,291         14,510         16,781          115.7% 73,000         (41,709)       -57.1%
   Information technology 212,780       181,279       31,501          17.4% 222,000       (9,220)         -4.2%
   General & administrative 373,660       281,848       91,812          32.6% 389,000       (15,340)       -3.9%
      Total Expenses 3,154,431    2,911,783    242,648        8.3% 3,554,000    (399,569)     -11.2%

Net Operating Income 2,380,021$  2,613,063$  (233,042)      -8.9% 1,810,000$  570,021      31.5%

Variance Variance

Vallecitos Water District
Sewer Revenue and Expense Report

For the Three Months Ended September 30, 2022

Prior Year Actual Current Year Budget
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VALLECITOS WATER DISTRICT 
MONTHLY RESERVE REPORT 

MONTH ENDED SEPTEMBER 30, 2022 

REPLACEMENT RESERVES 
The District maintains two replacement reserves in cash equivalents 
and investments:  One for the District’s water system and the other 
for the District’s wastewater system. The District’s reserve policy 
establishes a floor for replacement reserves after funding operating 
reserves as the sum of three years of projected system replacement 
costs, and a ceiling as the sum of ten years of projected system 
replacement costs for water or the sum of eight years of projected 
system replacement costs for sewer. As of September 30, 2022, the 
total water and wastewater replacement reserve balance was $92.8 
million, 3.0 percent higher than September 30, 2021. 

WATER REPLACEMENT RESERVE    
As of September 30, 2022, the District’s water replacement reserve 
totaled $39.7 million, an increase of 7.0 percent, or $2.6 million 
higher from the same month of the prior year.  The month-end 
balance is within the floor and ceiling established by the reserve 
policy, leaving the District with sufficient reserves to meet 
infrastructure replacement needs. 

WASTEWATER REPLACEMENT RESERVE 
As of September 30, 2022, the balance in the District’s wastewater 
replacement reserve totaled $53.0 million, an increase of 0.2 
percent, or $0.1 million, from the same month of the prior year.  The 
month-end balance is within the approved floor and ceiling.  

CAPACITY RESERVES   
The District collects capital facility fees from new development and 
increased demands from existing customers, maintains the collected 
fees in separate funds (one for water and one for wastewater), and 
uses the funds exclusively to provide capacity to serve new 
development and fund future construction of facilities identified in 
the District’s Master Plan and capital budget.  As of September 30, 
2022, the water capacity fund had a balance of $2.6 million and the 
sewer capacity fund had a balance of $1.2 million.  The District’s 
capital facility fees situation has improved as a result of the 
adoption of the new Master Plan and the corresponding capacity fee 
study.   
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VALLECITOS WATER DISTRICT

RESERVE ACTIVITY FOR THE THREE MONTHS ENDED SEPTEMBER 30, 2022

110     Water     120 210   Wastewater   220
Replacement Capacity Replacement Capacity Total

BEGINNING BALANCE(1) 44,495,222$      2,851,869$         63,145,239$       317,030$         110,809,360$      

REVENUES
 FY 22/23 Operating Transfers(2) 2,323,213          2,380,021           4,703,234            
Debt Proceeds 453,810             1,017,550           32,565             1,503,925            
Interfund Transfer 453,810              1,017,550        1,471,360            
Capital Facility Fees - 156,642 - 568,628 725,271               
Investment Earnings 155,148             5,799 145,518              2,021               308,486               
Property Tax 61,720               - 50,231 - 111,951 
Annexation Fees 6,521 - 12,215 - 18,736 

TOTAL REVENUES 3,000,412          616,251              3,605,535           1,620,764        8,842,963            

LESS DISTRIBUTIONS
Carryover Projects

Encina Wastewater Authority Five Year Plan - - 4,893,626           - 4,893,626 
Sage Canyon Tank Refurbishment 433,412             - - - 433,412               
MRF - Tertiary Influent Chamber Repairs - - 282,866              - 282,866 
MRF - Conversion to Sodium Hypochlorite - - 97,607                - 97,607 
MRF - Biological Selector Improvements - - 71,192                - 71,192 
Montiel Lift Station And Forcemain Replacement - - 33,895                32,565             66,460 
District-Wide Valve Replacement Program 62,684               - - - 62,684 
16-Inch Emergency Bypass Pipeline Rehabilitation - - 60,702                - 60,702 
5 Year Pc/Laptop Refresh Plan 26,153               - 25,128 - 51,281 
Failsafe Buena Sewer Outfall Condition Assessment - - 41,676 - 41,676 
Energy Management Study 17,301               - 16,622 - 33,923 
Meadowlark - Landscaping Improvements - - 31,684 - 31,684 
Trussel FCF - Water Quality Analyzer 28,747               - - - 28,747 
San Elijo Pump Station - Water Quality Analyzer 28,747               - - - 28,747 
Chlorine Contact Tank Expansion - - 26,638                - 26,638 
District-Wide Valve Replacement Program 22,015               - - - 22,015 
Administration Building - Roof Improvements 20,843               - - - 20,843 
Coggan Pump Station: Facility Improvements 19,713               - - - 19,713 
Sewer Lining and Rehab - - 19,090                - 19,090 
Mountain Belle Tank: Asphalt Repair & Sealcoat 16,048               - - - 16,048                 
District-Wide SCADA Upgrade Project 7,512 - 7,217 - 14,729 
Service Line Replacement & Meter Relocations 12,608               - - - 12,608 
Tres Amigos Water Line Replacement Phase 1 11,081               - - - 11,081 
Las Posas Water Line Replacement 9,317 - - - 9,317 
MRF Battery Energy Storage System Retaining Wall - - 9,109 - 9,109 
N. Twin Oaks #2 Tank: Asphalt Improvements 7,952 - - - 7,952 
Palos Vista Pump Station - Motor Starter Upgrade 7,161 - - - 7,161 
Meadowloark FCF - Water Quality Analyzer 4,832 - - - 4,832 
Rock Springs Valve Replacement 4,282 - - - 4,282 
Asset Managment Replacement Schedule 2,161 - 2,077 - 4,238 
Wulff Pressure Reducing Station 3,973 - - - 3,973                   
Website Redesign - VWD.Org 1,530 - 1,470 - 3,000                   
Craven Pressure Station - Interior Refurbishment 1,708 - - - 1,708                   
MRF - Flow Control Valve & Actuator - - 1,540 - 1,540                   
All other capital projects 7,814 - 2,331 167 10,312                 
Capital Budget - Vehicles/Mobile Equipmnt 15,739 - 38,409 - 54,148 

Total Capital Project Expenditures 773,330             - 5,662,880 32,733             6,468,943            
Interfund Transfer 453,810             - 1,017,550 - 1,471,361 
Debt Service - 303,175 - 669,229 972,404 

TOTAL DISTRIBUTIONS 1,227,140          303,175              6,680,430           701,962           8,912,708            

ENDING BALANCE 46,268,494$      3,164,946$         60,070,344$       1,235,832$      110,739,616$      

Less: Operating Reserves 6,563,800          - 7,021,000 - 13,584,800 

Replacement Reserves/Restricted Funds 39,704,694$      3,164,946$         53,049,344$       1,235,832$      97,154,816$        

Replacement reserve floor 11,981,000$     22,684,800$       

Replacement reserve ceiling 46,233,100$     72,950,000$       

Notes:

(1) Beginning balances represent ending balances from the prior year which are adjusted to actual cash and investment balances after completion of the

audit around November of the current year

(2) Operating transfers from the unaudited revenue and expense reports are calculated using the most recent information available at the time of this 

report.  Included for reporting purposes, actual transfer amounts will differ.
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Date Activity Investment Amount Maturity Yield
09/07/22 Deposit LAIF 700,000 Open 1.51%
09/12/22 Deposit LAIF 800,000 Open 1.51%
09/15/22 Paid Down John Deere (11,430) 08/15/24 1.10%
09/15/22 Paid Down Toyota Auto Receivables (13,687) 01/15/25 0.35%
09/15/22 Paid Down Toyota Auto Rec. Trust (28,417) 05/15/25 0.26%
09/16/22 Withdrawal LAIF (2,000,000)      Open 1.51%
09/21/22 Paid Down Honda Auto Receivables (8,356) 04/21/25 0.27%
09/22/22 Deposit LAIF 800,000 Open 1.51%
09/29/22 Withdrawal LAIF (1,850,000)      Open 1.51%
09/30/22 Withdrawal LAIF (750,000)         Open 1.51%

Change in investments during the month (2,361,890)$    
reinvest interest

Current Previous
Weighted average annual yield for total Vallecitos investments 1.420% 1.306%
Weighted average days to maturity 270 419 

VALLECITOS WATER DISTRICT
INVESTMENT REPORT FOR SEPTEMBER 2022

Attached is a detailed list of investments for all District funds that are not needed to meet current obligations.
In accordance with Government Code Section 53646, the information is presented to the Board on a monthly
basis and includes a breakdown by fund, financial institution, settlement and maturity date, yield, and
investment amount. In addition, the report indicates the various percentages of investments in each type of
institution.

The process and the presentation of the information to the Board are in compliance with requirements outlined
in the District Investment Policy adopted on an annual basis. In addition to the investment portfolio, there are
sufficient funds in the Operating Account to meet District obligations for the next 30 days. Maturity dates on
investments are structured to meet the future financial obligations of the District (i.e., bond payments and
construction projections). In that regard, the District will be able to meet expenditure requirements for the next
six months without a need to liquidate an investment earlier than scheduled maturity dates.

Investment activity for the month of September follows:

The State Treasurer’s Office provides fair market values of LAIF quarterly on their web site. The most recent
valuation, which is used on this report, is as of June 30, 2022. The San Diego County Treasurer provides the
fair values for the County investment pool. The most recent values and returns, which are used for this report,
are for August 31, 2022. Fair values for federal agency obligations and corporate notes are provided by US
Bank trust account reporting.

Item 1.326



Vallecitos Water District Investment Report for September 2022
Page 2

Safety

Liquidity

Criteria for selecting investments and the absolute order of priority are safety, liquidity and yield. To meet the
objective of safety and avert credit risk, the District acquires only those investments permitted by the Board
adopted investment policy and within the limits established by the policy. Credit risk is the risk that an issuer
or other counter party to an investment will not fulfill its obligation. The District also limits risk by investing in
a range of investments to ensure diversification as indicated in the graph below.

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of investments. The
District averts interest rate risk by limiting terms of investments in accordance with the Investment Policy.
Maturity in days is a measure of liquidity. The next graph compares the District’s liquidity to other managed
portfolios. The District’s liquidity is graphed with and without LAIF. With LAIF the District is in fact very
liquid with $53.4 million available the same day. But for comparative purposes LAIF is eliminated from the
District’s portfolio and shown separately.

0

100

200

300

400

500

600

700

800
Weighted Average Maturity in Days

VWD LAIF SDCIP SDCWA VWD w/o LAIF

 $-
 $10
 $20
 $30
 $40
 $50
 $60
 $70
 $80
 $90

 $100
 $110
 $120

M
i
l
l
i
o
n
s

 LAIF  Agencies & CMO  SDCIP  CDs  Corp Notes  Treasury  Supra  ABS  Comm Paper  MMF

Item 1.327



Vallecitos Water District Investment Report for September 2022
Page 3

Yield

Investment/Debt Management

On March 7, 2018 the District entered into a contract with Chandler Asset Management to provide professional
investment management and advisory services. Chandler manages the District’s investments in accordance with
the District’s policy of safety, liquidity, and yield and continues to maintain investments of varying types within
limits allowed by the investment policy (100% in federal agency obligations, 100% in LAIF, 100% in other
local government investment pools, 25% in FDIC-backed corporate notes, 25% in commercial paper, 20% in
certificates of deposit). Chandler’s portfolio summary is attached.

The next graph compares the District’s effective yield to LAIF, SDCIP, San Diego County Water Authority
(SDCWA), and the average 91-day Treasury bill rate.
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ACCOUNT SUMMARY
Beg. Values

as of 8/31/22
End Values

as of 9/30/22

Market Value 112,276,880 109,416,731
Accrued Interest 262,883 336,693
Total Market Value 112,539,763 109,753,423
Income Earned 112,532 122,314
Cont/WD
Par 114,179,537 111,883,598
Book Value 114,207,371 111,906,875
Cost Value 114,410,812 112,114,882

TOP ISSUERS

Local Agency Investment Fund 48.9%
Government of United States 14.9%
Federal Home Loan Mortgage Corp 5.5%
County of San Diego Pooled Inve 4.9%
Federal Farm Credit Bank 4.1%
Federal Home Loan Bank 3.3%
Federal National Mortgage Assoc 3.0%
JP Morgan Chase & Co 0.8%

Total 85.5%

PORTFOLIO CHARACTERISTICS

Average Modified Duration 0.74

Average Coupon 1.47%

Average Purchase YTM 1.42%

Average Market YTM 2.88%

Average S&P/Moody Rating AA/Aa1

Average Final Maturity 0.85 yrs

Average Life 0.77 yrs

CREDIT QUALITY (S&P)MATURITY DISTRIBUTIONSECTOR ALLOCATION

Portfolio Summary
As of September 30, 2022

Vallecitos Water District Consolidated Account

Account #10594

PERFORMANCE REVIEW
Annualized

TOTAL RATE OF RETURN 1M 3M YTD 1YR 2YRS 3YRS 5YRS 10YRS
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Holdings Report
As of September 30, 2022

Vallecitos Water District Consolidated Account

Account #10594

CUSIP Security Description Par Value/Units Purchase Date
Book Yield

Cost Value
Book Value

Mkt Price
Mkt YTM

Market Value
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity
Duration

ABS

47789KAC7 John Deere Owner Trust 2020-A A3
1.1% Due 8/15/2024

99,052.96 03/04/2020
1.11%

99,046.90
99,050.40

99.01
4.14%

98,070.35
48.43

0.09%
(980.05)

Aaa / NR
AAA

1.88
0.32

36262XAC8 GM Financial Auto Lease Trust 2021-3 
A2
0.39% Due 10/21/2024

360,000.00 08/10/2021
0.39%

359,995.10
359,997.36

96.64
4.56%

347,911.56
42.90

0.32%
(12,085.80)

NR / AAA
AAA

2.06
0.81

58769KAD6 Mercedes-Benz Auto Lease Trust 2021-
B A3
0.4% Due 11/15/2024

255,000.00 06/22/2021
0.40%

254,980.75
254,990.25

96.54
4.75%

246,181.85
45.33

0.22%
(8,808.40)

NR / AAA
AAA

2.13
0.80

09690AAC7 BMW Vehicle Lease Trust 2021-2 A3
0.33% Due 12/26/2024

160,000.00 09/08/2021
0.34%

159,983.49
159,991.06

97.15
4.51%

155,437.60
8.80

0.14%
(4,553.46)

Aaa / NR
AAA

2.24
0.68

89236XAC0 Toyota Auto Receivables 2020-D A3
0.35% Due 1/15/2025

139,362.60 10/06/2020
0.36%

139,336.64
139,348.63

98.07
4.58%

136,668.44
21.68

0.12%
(2,680.19)

NR / AAA
AAA

2.30
0.46

05601XAC3 BMW Vehicle Lease Trust 2022-1 A3
1.1% Due 3/25/2025

170,000.00 01/11/2022
1.11%

169,974.59
169,982.73

96.29
4.76%

163,687.05
31.17

0.15%
(6,295.68)

NR / AAA
AAA

2.48
1.02

43813GAC5 Honda Auto Receivables Trust 2021-1 
A3
0.27% Due 4/21/2025

113,318.03 02/17/2021
0.27%

113,315.95
113,317.03

97.08
4.95%

110,012.43
8.50

0.10%
(3,304.60)

Aaa / NR
AAA

2.56
0.62

89240BAC2 Toyota Auto Receivables Owners 2021-
A A3
0.26% Due 5/15/2025

401,441.65 02/02/2021
0.27%

401,367.14
401,406.67

97.43
4.30%

391,138.25
46.39

0.36%
(10,268.42)

Aaa / NR
AAA

2.62
0.63

47788UAC6 John Deere Owner Trust 2021-A A3
0.36% Due 9/15/2025

185,000.00 03/02/2021
0.37%

184,964.44
184,979.85

96.11
4.92%

177,796.10
29.60

0.16%
(7,183.75)

Aaa / NR
AAA

2.96
0.86

44933LAC7 Hyundai Auto Receivables Trust 2021-A 
A3
0.38% Due 9/15/2025

225,000.00 04/20/2021
0.38%

224,976.33
224,987.41

96.68
4.59%

217,522.35
38.00

0.20%
(7,465.06)

NR / AAA
AAA

2.96
0.79

43815EAC8 Honda Auto Receivables 2021-3 A3
0.41% Due 11/18/2025

340,000.00 08/17/2021
0.41%

339,995.04
339,996.73

95.30
4.63%

324,005.72
50.34

0.30%
(15,991.01)

NR / AAA
AAA

3.14
1.13

44934KAC8 Hyundai Auto Receivables Trust 2021-B 
A3
0.38% Due 1/15/2026

465,000.00 07/20/2021
0.39%

464,897.37
464,935.91

95.32
4.99%

443,238.93
78.53

0.40%
(21,696.98)

NR / AAA
AAA

3.30
1.02

43815GAC3 Honda Auto Receivables Trust 2021-4 
A3
0.88% Due 1/21/2026

175,000.00 11/16/2021
0.89%

174,963.11
174,972.79

94.61
4.70%

165,569.78
42.78

0.15%
(9,403.01)

Aaa / NR
AAA

3.31
1.43
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Holdings Report
As of September 30, 2022

Vallecitos Water District Consolidated Account

Account #10594

CUSIP Security Description Par Value/Units Purchase Date
Book Yield

Cost Value
Book Value

Mkt Price
Mkt YTM

Market Value
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity
Duration

ABS

47789QAC4 John Deere Owner Trust 2021-B A3
0.52% Due 3/16/2026

220,000.00 07/13/2021
0.52%

219,980.38
219,986.81

94.50
4.71%

207,905.72
50.84

0.19%
(12,081.09)

Aaa / NR
AAA

3.46
1.33

89238JAC9 Toyota Auto Receivables Trust 2021-D 
A3
0.71% Due 4/15/2026

160,000.00 11/09/2021
0.71%

159,996.59
159,997.51

94.72
4.62%

151,557.76
50.49

0.14%
(8,439.75)

NR / AAA
AAA

3.54
1.37

05602RAD3 BMW Vehicle Owner Trust 2022-A A3
3.21% Due 8/25/2026

185,000.00 05/10/2022
3.23%

184,990.38
184,991.53

97.34
4.81%

180,082.15
98.98

0.16%
(4,909.38)

Aaa / AAA
NR

3.90
1.70

362554AC1 GM Financial Securitized Term 2021-4 
A3
0.68% Due 9/16/2026

130,000.00 10/13/2021
0.68%

129,996.69
129,997.61

94.24
5.04%

122,513.69
36.83

0.11%
(7,483.92)

Aaa / AAA
NR

3.96
1.34

47787JAC2 John Deere Owner Trust 2022-A A3
2.32% Due 9/16/2026

215,000.00 03/10/2022
2.34%

214,952.44
214,959.84

95.59
5.00%

205,528.82
221.69

0.19%
(9,431.02)

Aaa / NR
AAA

3.96
1.67

380146AC4 GM Financial Auto Receivables 2022-1 
A3
1.26% Due 11/16/2026

115,000.00 01/11/2022
1.27%

114,990.01
114,992.11

95.13
4.79%

109,403.76
60.38

0.10%
(5,588.35)

NR / AAA
AAA

4.13
1.40

362585AC5 GM Financial Securitized ART 2022-2 A3
3.1% Due 2/16/2027

170,000.00 04/05/2022
3.13%

169,964.47
169,969.32

96.93
4.92%

164,783.21
219.58

0.15%
(5,186.11)

Aaa / AAA
NR

4.38
1.72

02582JJT8 American Express Credit Trust 2022-2 A
3.39% Due 5/17/2027

475,000.00 05/17/2022
3.42%

474,894.93
474,907.50

96.77
4.75%

459,657.50
715.67

0.42%
(15,250.00)

NR / AAA
AAA

4.63
2.44

92348KAV5 Verizon Master Trust 2022-5 A1A
3.72% Due 7/20/2027

195,000.00 08/02/2022
3.75%

194,991.42
194,991.85

99.05
4.51%

193,139.70
221.65

0.18%
(1,852.15)

NR / AAA
AAA

4.81
1.79

Total ABS 4,953,175.24 1.19%
4,952,554.16
4,952,750.90 4.70%

4,771,812.72
2,168.56

4.35%
(180,938.18)

Aaa / AAA
AAA

3.25
1.20

AGENCY

3130AFE78 FHLB Note
3% Due 12/9/2022

1,000,000.00 01/25/2019
2.71%

1,010,700.00
1,000,523.25

99.93
3.35%

999,270.00
9,333.33

0.92%
(1,253.25)

Aaa / AA+
AAA

0.19
0.19

3137EAER6 FHLMC Note
0.375% Due 5/5/2023

985,000.00 05/05/2020
0.39%

984,586.30
984,918.24

97.79
4.16%

963,248.25
1,498.02

0.88%
(21,669.99)

Aaa / AA+
AAA

0.59
0.58

3135G04Q3 FNMA Note
0.25% Due 5/22/2023

1,055,000.00 05/20/2020
0.35%

1,051,824.45
1,054,324.29

97.61
4.04%

1,029,824.54
945.10

0.94%
(24,499.75)

Aaa / AA+
AAA

0.64
0.63

3135G05G4 FNMA Note
0.25% Due 7/10/2023

875,000.00 07/08/2020
0.32%

873,118.75
874,515.51

97.13
4.04%

849,866.50
492.19

0.77%
(24,649.01)

Aaa / AA+
AAA

0.78
0.76
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Holdings Report
As of September 30, 2022

Vallecitos Water District Consolidated Account

Account #10594

CUSIP Security Description Par Value/Units Purchase Date
Book Yield

Cost Value
Book Value

Mkt Price
Mkt YTM

Market Value
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity
Duration

AGENCY

3133EKZK5 FFCB Note
1.6% Due 8/14/2023

1,000,000.00 08/28/2019
1.48%

1,004,700.00
1,001,030.36

97.68
4.33%

976,832.00
2,088.89

0.89%
(24,198.36)

Aaa / AA+
AAA

0.87
0.85

3137EAEV7 FHLMC Note
0.25% Due 8/24/2023

1,000,000.00 09/24/2020
0.24%

1,000,230.00
1,000,070.75

96.54
4.21%

965,423.00
256.94

0.88%
(34,647.75)

Aaa / AA+
AAA

0.90
0.88

3130A3DL5 FHLB Note
2.375% Due 9/8/2023

700,000.00 10/09/2019
1.44%

724,864.00
705,950.66

98.31
4.23%

688,167.90
1,062.15

0.63%
(17,782.76)

Aaa / AA+
NR

0.94
0.91

3137EAEW5 FHLMC Note
0.25% Due 9/8/2023

660,000.00 09/02/2020
0.26%

659,782.20
659,932.22

96.24
4.38%

635,168.16
105.42

0.58%
(24,764.06)

Aaa / AA+
AAA

0.94
0.92

3133EMBS0 FFCB Note
0.2% Due 10/2/2023

1,000,000.00 11/12/2020
0.28%

997,720.00
999,207.52

96.06
4.24%

960,631.00
994.44

0.88%
(38,576.52)

Aaa / AA+
AAA

1.01
0.98

3137EAEY1 FHLMC Note
0.125% Due 10/16/2023

825,000.00 10/14/2020
0.25%

821,922.75
823,932.10

95.71
4.37%

789,619.05
472.66

0.72%
(34,313.05)

Aaa / AA+
AAA

1.04
1.02

3137EAEZ8 FHLMC Note
0.25% Due 11/6/2023

1,075,000.00 11/03/2020
0.28%

1,074,032.50
1,074,646.02

95.64
4.35%

1,028,118.18
1,082.47

0.94%
(46,527.84)

Aaa / AA+
AAA

1.10
1.07

3137EAFA2 FHLMC Note
0.25% Due 12/4/2023

770,000.00 12/02/2020
0.28%

769,237.70
769,701.35

95.43
4.27%

734,784.82
625.63

0.67%
(34,916.53)

Aaa / AA+
AAA

1.18
1.15

3130A3VC5 FHLB Note
2.25% Due 12/8/2023

1,000,000.00 02/13/2020
1.46%

1,029,240.00
1,009,088.96

97.68
4.27%

976,816.00
7,062.50

0.90%
(32,272.96)

Aaa / AA+
NR

1.19
1.15

3135G0V34 FNMA Note
2.5% Due 2/5/2024

1,000,000.00 01/30/2020
1.44%

1,041,280.00
1,013,853.86

97.59
4.36%

975,941.00
3,888.89

0.89%
(37,912.86)

Aaa / AA+
AAA

1.35
1.30

3133EKMX1 FFCB Note
2.23% Due 2/23/2024

750,000.00 07/30/2019
1.91%

760,425.00
753,187.50

97.20
4.31%

729,028.50
1,765.42

0.67%
(24,159.00)

Aaa / AA+
AAA

1.40
1.35

3133EMRZ7 FFCB Note
0.25% Due 2/26/2024

850,000.00 02/22/2021
0.26%

849,694.00
849,856.64

94.60
4.25%

804,063.45
206.60

0.73%
(45,793.19)

Aaa / AA+
AAA

1.41
1.37

3130A7PH2 FHLB Note
1.875% Due 3/8/2024

1,000,000.00 03/03/2020
0.85%

1,040,350.00
1,014,432.35

96.66
4.29%

966,594.00
1,197.92

0.88%
(47,838.35)

Aaa / AA+
NR

1.44
1.39

3133ENKS8 FFCB Note
1.125% Due 1/6/2025

395,000.00 01/06/2022
1.20%

394,111.25
394,325.49

93.16
4.32%

367,983.19
1,049.22

0.34%
(26,342.30)

Aaa / AA+
AAA

2.27
2.19

3133ENPY0 FFCB Note
1.75% Due 2/25/2025

750,000.00 03/03/2022
1.76%

749,865.00
749,891.16

94.21
4.31%

706,598.25
1,312.50

0.65%
(43,292.91)

Aaa / AA+
AAA

2.41
2.31
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Holdings Report
As of September 30, 2022

Vallecitos Water District Consolidated Account

Account #10594

CUSIP Security Description Par Value/Units Purchase Date
Book Yield

Cost Value
Book Value

Mkt Price
Mkt YTM

Market Value
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity
Duration

AGENCY

3135G05X7 FNMA Note
0.375% Due 8/25/2025

500,000.00 12/20/2021
1.06%

487,610.00
490,230.07

89.43
4.29%

447,148.00
187.50

0.41%
(43,082.07)

Aaa / AA+
AAA

2.90
2.83

Total Agency 17,190,000.00 0.90%
17,325,293.90
17,223,618.30 4.20%

16,595,125.79
35,627.79

15.15%
(628,492.51)

Aaa / AA+
AAA

1.13
1.09

CMO

3137BKRJ1 FHLMC K047 A2
3.329% Due 5/25/2025

500,000.00 05/19/2022
3.05%

502,890.63
502,540.41

96.81
4.62%

484,042.00
1,387.08

0.44%
(18,498.41)

NR / NR
AAA

2.65
2.37

3137BM7C4 FHLMC K051 A2
3.308% Due 9/25/2025

500,000.00 05/16/2022
2.96%

503,886.72
503,449.83

96.42
4.62%

482,090.50
1,378.33

0.44%
(21,359.33)

NR / NR
AAA

2.99
2.65

Total CMO 1,000,000.00 3.00%
1,006,777.35
1,005,990.24 4.62%

966,132.50
2,765.41

0.88%
(39,857.74)

NR / NR
AAA

2.82
2.51

CORPORATE

06051GEU9 Bank of America Corp Note
3.3% Due 1/11/2023

400,000.00 09/05/2019
2.13%

414,984.00
401,252.76

99.75
4.17%

399,005.60
2,933.33

0.37%
(2,247.16)

A2 / A-
AA-

0.28
0.28

90331HNL3 US Bank NA Callable Note Cont 
12/23/2022
2.85% Due 1/23/2023

480,000.00 07/22/2019
2.24%

489,580.80
480,637.18

99.62
4.05%

478,184.64
2,584.00

0.44%
(2,452.54)

A1 / AA-
AA-

0.32
0.31

69353RFL7 PNC Bank Callable Note Cont 5/9/2023
3.5% Due 6/8/2023

500,000.00 06/11/2019
2.44%

519,580.00
503,020.76

99.43
4.34%

497,149.00
5,493.06

0.46%
(5,871.76)

A2 / A
A+

0.69
0.67

69371RQ82 Paccar Financial Corp Note
0.8% Due 6/8/2023

300,000.00 06/01/2020
0.85%

299,583.00
299,904.79

97.64
4.31%

292,931.70
753.33

0.27%
(6,973.09)

A1 / A+
NR

0.69
0.67

931142EK5 Wal-Mart Stores Callable Note Cont 
5/26/2023
3.4% Due 6/26/2023

500,000.00 05/21/2019
2.65%

514,115.00
502,285.01

99.51
4.07%

497,565.00
4,486.11

0.46%
(4,720.01)

Aa2 / AA
AA

0.74
0.72

808513BN4 Charles Schwab Corp Callable Note 
Cont 2/18/2024
0.75% Due 3/18/2024

600,000.00 Various
0.70%

600,858.00
600,406.24

94.59
4.60%

567,554.40
162.50

0.52%
(32,851.84)

A2 / A
A

1.47
1.43
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Holdings Report
As of September 30, 2022

Vallecitos Water District Consolidated Account

Account #10594

CUSIP Security Description Par Value/Units Purchase Date
Book Yield

Cost Value
Book Value

Mkt Price
Mkt YTM

Market Value
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity
Duration

CORPORATE

023135BW5 Amazon.com Inc Note
0.45% Due 5/12/2024

420,000.00 05/10/2021
0.50%

419,386.80
419,670.46

93.77
4.49%

393,813.00
729.75

0.36%
(25,857.46)

A1 / AA
AA-

1.62
1.57

91324PEB4 United Health Group Inc Callable Note 
Cont 5/15/2022
0.55% Due 5/15/2024

230,000.00 11/08/2021
0.78%

228,679.80
229,147.70

93.65
4.65%

215,404.20
477.89

0.20%
(13,743.50)

A3 / A+
A

1.62
1.58

14913R2L0 Caterpillar Financial Service Note
0.45% Due 5/17/2024

665,000.00 05/10/2021
0.50%

664,108.90
664,517.05

93.55
4.60%

622,138.09
1,113.88

0.57%
(42,378.96)

A2 / A
A

1.63
1.59

24422EVQ9 John Deere Capital Corp Note
0.45% Due 6/7/2024

395,000.00 06/07/2021
0.49%

394,506.25
394,722.18

93.29
4.63%

368,512.88
562.88

0.34%
(26,209.30)

A2 / A
A

1.69
1.64

89114QCA4 Toronto Dominion Bank Note
2.65% Due 6/12/2024

500,000.00 08/25/2021
0.61%

528,130.00
517,098.63

96.05
5.10%

480,243.00
4,011.81

0.44%
(36,855.63)

A1 / A
AA-

1.70
1.62

89236TJH9 Toyota Motor Credit Corp Note
0.5% Due 6/18/2024

400,000.00 06/15/2021
0.54%

399,524.00
399,728.12

93.23
4.65%

372,920.00
572.22

0.34%
(26,808.12)

A1 / A+
A+

1.72
1.67

06367TQW3 Bank of Montreal Note
0.625% Due 7/9/2024

500,000.00 12/15/2021
1.21%

492,645.00
494,910.50

92.61
5.03%

463,056.00
711.81

0.42%
(31,854.50)

A2 / A-
AA-

1.78
1.72

79466LAG9 Salesforce.com Inc Callable Note Cont 
7/15/2022
0.625% Due 7/15/2024

105,000.00 06/29/2021
0.64%

104,946.45
104,968.18

93.24
4.60%

97,896.96
138.54

0.09%
(7,071.22)

A2 / A+
NR

1.79
1.74

69371RR40 Paccar Financial Corp Note
0.5% Due 8/9/2024

255,000.00 08/03/2021
0.52%

254,862.30
254,914.82

92.71
4.64%

236,399.03
184.17

0.22%
(18,515.79)

A1 / A+
NR

1.86
1.81

78015K7C2 Royal Bank of Canada Note
2.25% Due 11/1/2024

500,000.00 05/19/2021
0.74%

525,645.00
515,509.12

94.66
4.97%

473,311.00
4,687.50

0.44%
(42,198.12)

A1 / A
AA-

2.09
1.98

89236TJT3 Toyota Motor Credit Corp Note
1.45% Due 1/13/2025

275,000.00 01/10/2022
1.50%

274,631.50
274,719.25

92.73
4.85%

255,008.88
863.96

0.23%
(19,710.37)

A1 / A+
A+

2.29
2.20

46647PBY1 JP Morgan Chase & Co Callable Note 
Cont 2/16/2024
0.563% Due 2/16/2025

365,000.00 02/09/2021
0.56%

365,000.00
365,000.00

93.52
4.66%

341,340.34
256.87

0.31%
(23,659.66)

A1 / A-
AA-

2.38
2.30

57636QAN4 MasterCard Inc Callable Note 1x 
02/03/2025
2% Due 3/3/2025

600,000.00 10/28/2021
1.04%

618,294.00
613,159.38

94.15
4.57%

564,912.00
933.33

0.52%
(48,247.38)

A1 / A+
NR

2.42
2.32

24422EWB1 John Deere Capital Corp Note
2.125% Due 3/7/2025

215,000.00 03/02/2022
2.14%

214,907.55
214,925.10

94.14
4.70%

202,398.42
304.58

0.18%
(12,526.68)

A2 / A
A

2.44
2.33

87612EBL9 Target Corp Callable Note Cont 4/15/25
2.25% Due 4/15/2025

500,000.00 03/15/2022
2.53%

495,935.00
496,650.44

94.35
4.63%

471,740.00
5,187.50

0.43%
(24,910.44)

A2 / A
A

2.54
2.40
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Holdings Report
As of September 30, 2022

Vallecitos Water District Consolidated Account

Account #10594

CUSIP Security Description Par Value/Units Purchase Date
Book Yield

Cost Value
Book Value

Mkt Price
Mkt YTM

Market Value
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity
Duration

CORPORATE

06406RBC0 Bank of NY Mellon Corp Callable Note 
Cont 3/25/2025
3.35% Due 4/25/2025

475,000.00 04/19/2022
3.35%

474,933.50
474,943.10

96.60
4.77%

458,835.28
6,851.22

0.42%
(16,107.82)

A1 / A
AA-

2.57
2.39

46647PCH7 JP Morgan Chase & Co Callable Note 
Cont 6/1/2024
0.824% Due 6/1/2025

555,000.00 05/24/2021
0.78%

555,720.85
555,400.55

92.60
4.81%

513,926.12
1,524.40

0.47%
(41,474.43)

A1 / A-
AA-

2.67
2.56

438516CB0 Honeywell Intl Callable Note Cont 
5/1/2025
1.35% Due 6/1/2025

500,000.00 03/09/2022
2.31%

485,140.00
487,713.38

92.05
4.54%

460,256.50
2,250.00

0.42%
(27,456.88)

A2 / A
A

2.67
2.56

63743HFE7 National Rural Utilities Note
3.45% Due 6/15/2025

160,000.00 04/27/2022
3.46%

159,956.80
159,962.49

96.49
4.85%

154,380.32
2,254.00

0.14%
(5,582.17)

A2 / A-
A

2.71
2.51

26442UAA2 Duke Energy Progress LLC Callable Note 
Cont 5/15/25
3.25% Due 8/15/2025

500,000.00 04/18/2022
3.21%

500,605.00
500,516.49

95.82
4.82%

479,084.00
2,076.39

0.44%
(21,432.49)

Aa3 / A
NR

2.88
2.69

857477BR3 State Street Bank Callable Note Cont 
2/6/2025
1.746% Due 2/6/2026

175,000.00 02/02/2022
1.75%

175,000.00
175,000.00

93.15
4.85%

163,019.50
466.81

0.15%
(11,980.50)

A1 / A
AA-

3.36
3.17

Total Corporate 11,070,000.00 1.48%
11,171,259.50
11,100,683.68 4.62%

10,520,985.86
52,571.84

9.63%
(579,697.82)

A1 / A
A+

1.81
1.74

LAIF

90LAIF$00 Local Agency Investment Fund State 
Pool

53,446,238.51 Various
1.60%

53,446,238.51
53,446,238.51

1.00
1.60%

53,446,238.51
180,484.30

48.86%
0.00

NR / NR
NR

0.00
0.00

Total LAIF 53,446,238.51 1.60%
53,446,238.51
53,446,238.51 1.60%

53,446,238.51
180,484.30

48.86%
0.00

NR / NR
NR

0.00
0.00

LOCAL GOV INVESTMENT POOL

90SDCP$00 County of San Diego Pooled Investment 
Pool

5,387,000.00 Various
1.66%

5,387,000.00
5,387,000.00

1.00
1.66%

5,387,000.00
0.00

4.91%
0.00

NR / NR
AAA

0.00
0.00

Total Local Gov Investment Pool 5,387,000.00 1.66%
5,387,000.00
5,387,000.00 1.66%

5,387,000.00
0.00

4.91%
0.00

NR / NR
AAA

0.00
0.00
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Holdings Report
As of September 30, 2022

Vallecitos Water District Consolidated Account

Account #10594

CUSIP Security Description Par Value/Units Purchase Date
Book Yield

Cost Value
Book Value

Mkt Price
Mkt YTM

Market Value
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity
Duration

MONEY MARKET FUND

261908206 Dreyfus Treasury Money Market Fund 287,183.83 Various
2.60%

287,183.83
287,183.83

1.00
2.60%

287,183.83
0.00

0.26%
0.00

Aaa / AAA
NR

0.00
0.00

Total Money Market Fund 287,183.83 2.60%
287,183.83
287,183.83 2.60%

287,183.83
0.00

0.26%
0.00

Aaa / AAA
NR

0.00
0.00

SUPRANATIONAL

459058JM6 Intl. Bank Recon & Development Note
0.25% Due 11/24/2023

395,000.00 11/17/2020
0.32%

394,150.75
394,675.04

95.45
4.35%

377,013.28
348.37

0.34%
(17,661.76)

Aaa / AAA
AAA

1.15
1.12

4581X0DZ8 Inter-American Dev Bank Note
0.5% Due 9/23/2024

830,000.00 09/15/2021
0.52%

829,385.80
829,594.83

92.88
4.29%

770,937.20
92.22

0.70%
(58,657.63)

Aaa / AAA
NR

1.98
1.93

Total Supranational 1,225,000.00 0.46%
1,223,536.55
1,224,269.87 4.31%

1,147,950.48
440.59

1.05%
(76,319.39)

Aaa / AAA
AAA

1.71
1.67

US TREASURY

912828T91 US Treasury Note
1.625% Due 10/31/2023

1,000,000.00 09/25/2019
1.60%

1,000,898.44
1,000,237.22

97.18
4.31%

971,797.00
6,800.27

0.89%
(28,440.22)

Aaa / AA+
AAA

1.08
1.05

91282CBE0 US Treasury Note
0.125% Due 1/15/2024

1,000,000.00 01/12/2021
0.24%

996,445.31
998,471.00

94.80
4.31%

947,969.00
264.95

0.86%
(50,502.00)

Aaa / AA+
AAA

1.29
1.26

912828V80 US Treasury Note
2.25% Due 1/31/2024

1,000,000.00 12/16/2019
1.71%

1,021,210.94
1,006,859.05

97.36
4.31%

973,555.00
3,790.76

0.89%
(33,304.05)

Aaa / AA+
AAA

1.34
1.29

912828X70 US Treasury Note
2% Due 4/30/2024

1,000,000.00 03/03/2020
0.71%

1,052,539.06
1,019,970.38

96.48
4.32%

964,805.00
8,369.57

0.89%
(55,165.38)

Aaa / AA+
AAA

1.58
1.52

91282CCC3 US Treasury Note
0.25% Due 5/15/2024

1,000,000.00 05/12/2021
0.36%

996,875.00
998,308.96

93.71
4.30%

937,070.00
944.29

0.85%
(61,238.96)

Aaa / AA+
AAA

1.62
1.59

91282CCG4 US Treasury Note
0.25% Due 6/15/2024

1,000,000.00 06/10/2021
0.33%

997,695.31
998,689.94

93.42
4.29%

934,180.00
737.70

0.85%
(64,509.94)

Aaa / AA+
AAA

1.71
1.67

91282CCX7 US Treasury Note
0.375% Due 9/15/2024

1,000,000.00 09/10/2021
0.44%

997,929.69
998,649.39

92.80
4.25%

927,969.00
165.75

0.85%
(70,680.39)

Aaa / AA+
AAA

1.96
1.91
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Holdings Report
As of September 30, 2022

Vallecitos Water District Consolidated Account

Account #10594

CUSIP Security Description Par Value/Units Purchase Date
Book Yield

Cost Value
Book Value

Mkt Price
Mkt YTM

Market Value
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity
Duration

US TREASURY

912828YM6 US Treasury Note
1.5% Due 10/31/2024

1,000,000.00 08/06/2021
0.45%

1,033,554.69
1,021,658.29

94.59
4.24%

945,898.00
6,277.17

0.87%
(75,760.29)

Aaa / AA+
AAA

2.09
2.00

91282CDH1 US Treasury Note
0.75% Due 11/15/2024

1,000,000.00 11/29/2021
0.81%

998,164.06
998,682.06

92.95
4.26%

929,453.00
2,832.88

0.85%
(69,229.06)

Aaa / AA+
AAA

2.13
2.06

91282CDN8 US Treasury Note
1% Due 12/15/2024

500,000.00 03/15/2022
2.03%

486,347.66
489,050.96

93.23
4.25%

466,133.00
1,475.41

0.43%
(22,917.96)

Aaa / AA+
AAA

2.21
2.14

912828ZC7 US Treasury Note
1.125% Due 2/28/2025

1,250,000.00 02/09/2022
1.59%

1,232,666.02
1,236,291.53

92.89
4.25%

1,161,181.25
1,204.25

1.06%
(75,110.28)

Aaa / AA+
AAA

2.42
2.34

912828ZF0 US Treasury Note
0.5% Due 3/31/2025

1,000,000.00 03/03/2021
0.54%

998,515.63
999,090.22

91.25
4.22%

912,500.00
13.74

0.83%
(86,590.22)

Aaa / AA+
AAA

2.50
2.44

912828ZL7 US Treasury Note
0.375% Due 4/30/2025

950,000.00 04/12/2021
0.66%

939,238.28
943,141.04

90.60
4.25%

860,715.20
1,490.83

0.79%
(82,425.84)

Aaa / AA+
AAA

2.58
2.52

912828ZT0 US Treasury Note
0.25% Due 5/31/2025

1,000,000.00 10/14/2021
0.78%

980,976.56
986,019.78

89.97
4.27%

899,688.00
840.16

0.82%
(86,331.78)

Aaa / AA+
AAA

2.67
2.60

9128285C0 US Treasury Note
3% Due 9/30/2025

650,000.00 04/29/2022
2.90%

652,005.86
651,761.36

96.53
4.24%

627,452.80
53.57

0.57%
(24,308.56)

Aaa / AA+
AAA

3.00
2.83

9128285J5 US Treasury Note
3% Due 10/31/2025

975,000.00 06/02/2022
2.87%

978,999.02
978,613.88

96.45
4.24%

940,379.70
12,240.49

0.87%
(38,234.18)

Aaa / AA+
AAA

3.09
2.87

912828M56 US Treasury Note
2.25% Due 11/15/2025

1,000,000.00 07/08/2022
3.18%

970,742.19
972,703.87

94.19
4.25%

941,914.00
8,498.64

0.87%
(30,789.87)

Aaa / AA+
AAA

3.13
2.94

9128285T3 US Treasury Note
2.625% Due 12/31/2025

1,000,000.00 08/17/2022
3.25%

980,234.38
980,940.87

95.16
4.23%

951,641.00
6,633.83

0.87%
(29,299.87)

Aaa / AA+
AAA

3.25
3.05

Total US Treasury 17,325,000.00 1.31%
17,315,038.10
17,279,139.80 4.27%

16,294,300.95
62,634.26

14.90%
(984,838.85)

Aaa / AA+
AAA

2.18
2.10

TOTAL PORTFOLIO 111,883,597.58 1.42%
112,114,881.90
111,906,875.13 2.88%

109,416,730.64
336,692.75

100.00%
(2,490,144.49)

Aa1 / AA
AAA

0.85
0.74

TOTAL MARKET VALUE PLUS ACCRUED 109,753,423.39
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Matter Description Jul‐21 Aug‐21 Sep‐21 Oct‐21 Nov‐21 Dec‐21 Jan‐22 Feb‐22 Mar‐22 Apr‐22 May‐22 Jun‐22 Jul‐22 Total

General Counsel Services 6,265$           5,404$           9,160$           14,725$         10,616$         8,361$           17,888$         3,317$           5,420$           22,505$         9,905$           7,227$           7,292$           128,083$      

Labor/Employment 1,075             368                 461                 890                 1,965             860                 1,934             829                 1,013             184                 1,658             1,044             1,001             13,281          

Engineering ‐ Construction/Contracting 2,640             990                 2,915             3,025             2,915             3,548             3,316             2,303             2,533             4,298             4,810             2,088             1,865             37,243          

Fees and Taxes ‐                  ‐                  461                 ‐                  ‐                  154                 ‐                  ‐                  ‐                  276                 3,776             2,198             2,623             9,487            

Environmental ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  ‐                  1,689             ‐                  215                 ‐                  ‐                  1,903            

Adv. Butler 1,267             3,489             2,947             ‐                  550                 1,100             1,089             1,013             1,965             4,115             4,225             1,488             323                 23,571          

Renewable Energy ‐                  ‐                  215                 ‐                  ‐                  110                 399                 ‐                  307                 92  ‐                  ‐                  ‐                  1,123            

Litigation 3,745             3,469             3,991             4,329             368                 1,228             1,259             1,842             4,166             2,456             450                 92  ‐                  27,395          

Driscoll & Omens Prop 218 Sole 3,935             333                 324                 2,945             647                 1,074             795                 246                 43  ‐                  ‐                  ‐                  ‐                  10,341          

Driscoll & Omens Prop 218 Shared 229                 151                 85  95  23  602                 240                 223                 170                 ‐                  34  ‐                  ‐                  1,851            

Driscoll & Omens Prop 218 PRA Requests 252                 545                 835                 290                 1,028             186                 17  104                 ‐                  ‐                  ‐                  ‐                  ‐                  3,257            

Total 19,407$         14,751$         21,392$         26,299$         18,112$         17,221$         26,936$         9,876$           17,305$         33,927$         25,072$         14,136$         13,104$         257,536$      

VALLECITOS WATER DISTRICT

SUMMARY OF LEGAL FEES
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Quarterly O&M Metrics Report 

CCTV Sewer Line Inspection Totals in Feet 
Total for Calendar Year 2022 = 121,861 ft. 

(Goal is to inspect at least 180,000 feet of gravity lines per calendar year) 

Smoke Testing of Sewer Lines in Feet 
(Goal is to smoke test three areas per calendar year based on suspected I&I) 

Item 1.440



 
 
 

 
Sewer Line Cleaning Totals in Feet 

Total for Calendar Year 2022 = 1,079,816 ft. 
(Goal is to clean 1,000,000 ft. of gravity lines per year and clean the entire system in 15 months or less) 

 
 

 
Customer Sewer Odor Complaints 
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Sewer Flows Pumped from District Lift Stations 

 
 
 
 

 
Water Purchased from the San Diego County Water Authority 

Calendar Year 2013 was used by the SWRCB as a baseline for water conservation efforts 
(Includes water from the desalination and OMWD plants)  
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Bacteriological Water Quality Samples 

(Number of samples required each month is based on SWRCB regulations & the number of weeks per month) 
 
 

 
Customer Water Quality Complaints 

(Water quality issues are typically caused by main breaks, construction activities & customers’ plumbing) 
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Water Valves Turned in the Distribution System 

The District has 8,874 valves / 35% of the valves have been turned in Calendar Year 2022 
(Goal is to turn 50% of valves every calendar year or about 370/Month) 

 
 
 

 
Water Valves Replaced in the Distribution System 

Total replaced so far for Fiscal Year 2022/23 = 4 / There are currently 25 broken valves that need replacing 
(Goal is to replace 20 valves every fiscal year or around 2 per month) 
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Water Mainline Breaks in the Distribution System 

(There have been 27 water main breaks in calendar year 2022 / There were 18 in 2021) 
 
 
 

 
Sanitary Sewer Overflows (sewer spills and their cause) in the Wastewater Collections System 

(There have been 0 SSOs in calendar year 2022 / There were 0 in 2021) 
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Water Service Line Leaks in the Distribution System 

(There have been 13 water service line leaks in calendar year 2022 / There were 18 in 2021) 
 
 
 
 

 
Fire Hydrants Hit in the Distribution System 

(There have been 9 fire hydrants hit in calendar year 2022 / There were 10 in 2021) 
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Acre Feet (AF) of Water Purchased from Olivenhain MWD – San Elijo Pump Station 

Our annual minimum take from OMWD is 2,750 AF / We have purchased 343 AF in CY 2022 
(The monthly Target Acre Feet varies throughout the year based on the agreement with OMWD) 

 
 

 
Acre Feet (AF) of Water Purchased from the Carlsbad Desalination Plant 

Our annual minimum take from Desal is 3,500 AF / We have purchased 3483 AF in CY 2022 
The Delta Acre Feet is the amount of Desal water taken above the target amount in the Rider Agreement 
A total of 1394.8 Acre Feet of Desal water has been taken towards the goal of 4,600 Acre Feet by 2031 

Item 1.447



 

 

Total raw wastewater flows to Meadowlark Reclamation Facility (MRF) and Encina Wastewater 
Authority (EWA). This graph also includes secondary or reclaimed water sent to the District’s Failsafe line. 

All totals are in Million Gallons per Month. 
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DATE: OCTOBER 19, 2022 
TO:  BOARD OF DIRECTORS 
SUBJECT: APPROVE ADDITIONAL AS-NEEDED ENGINEERING PROFESSIONAL 

SERVICES AGREEMENT WITH ENTERPRISE AUTOMATION 

BACKGROUND: 
Vallecitos Water District (District) routinely requires engineering, design, and 
construction management services for its budgeted capital projects and other 
unforeseen small projects. The level of effort and associated costs of these services 
does not require the formal engineering Request For Proposals selection process. 

DISCUSSION: 
Based on experience, it is often in the best interest of the District to negotiate standard 
fees for these types of services. Staff negotiates reduced rates on a bi-annual basis with 
selected engineering/design/specialty firms which have submitted resumes, provided 
statements of qualifications and/or proposals, and have successfully completed projects 
for the District. Staff and Counsel have reviewed the engineering services agreements 
and find them consistent with similar, past agreements.   

Staff has selected Enterprise Automation (EA) for as-needed SCADA integration and 
controls professional services. EA became familiar to the District through a study which 
aims to standardize the District’s Supervisory Control and Data Acquisition (SCADA) 
hardware. EA specializes in instrumentation and control design and SCADA integration 
services, and the District intends to utilize EA on upcoming requests for professional 
services as part of its Capital Improvement Program.   

FISCAL IMPACT: 
There are no direct costs associated with the staff recommendation to enter into an as-
needed consultant services agreement.  Fees associated with specific work under these 
as-needed contracts will be directly reimbursed through developer deposits or charged 
to specific capital projects. EA has submitted a statement of qualifications for 
professional services on a time and material basis. As-needed agreements are utilized 
for contracts in accordance with the District’s purchasing policy. 

RECOMMENDATION: 
Authorize the General Manager to enter into an as-needed consultant professional 
services agreement with EA. 

ATTACHMENT(S): 
None. 
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DATE: OCTOBER 19, 2022 
TO:  BOARD OF DIRECTORS 
SUBJECT: CONSIDER ADOPTING RESOLUTIONS OF NECESSITY FOR THE 

ACQUISITION OF EASEMENT INTERESTS IN (1) ASSESSOR’S PARCEL 
NO. 228-360-43 AND (2) ASSESSOR’S PARCEL NOS. 228-370-38 AND 
228-370-04 FOR THE MONTIEL LIFT STATION AND FORCEMAIN
REPLACEMENT PROJECT IN SAN MARCOS, CALIFORNIA

BACKGROUND: 
The Board of Directors is being asked to consider the adoption of two Resolutions of 
Necessity declaring its intent to acquire certain easement interests in certain real property 
by eminent domain for the Montiel Lift Station and Forcemain Replacement Project in San 
Marcos, California (Project).  The properties are generally described as Assessor’s Parcel 
Number 228-360-43 and Assessor’s Parcel Numbers 228-370-38 and 228-370-04, and are 
further described below. 

The immediate need for the easement acquisitions is to proceed with the construction of the 
Project. The acquisitions are required for and will benefit the community by replacing the 
existing Montiel sewer basin sewage conveyance facility (lift station) that has exceeded its 
useful life while also improving the flow capacity of the facility to meet ultimate peak flow 
demands.  

Preliminary title reports were obtained from Corinthian Title Company and Chicago Title 
Company to confirm and identify the record owners of the parcels affected by the Project. 
District staff then provided the affected property owners with a notice of the District’s decision 
to appraise the property. 

The District had the properties appraised and made offers to the record owners.  
Negotiations have thus far been unsuccessful for the purchase of the easement interests 
necessary for the Project. The adoption of Resolutions of Necessity for the interests will not 
prevent negotiations from continuing. 

Since agreements have not been reached with the owners of record, it may be necessary to 
acquire the easement interests described in the attachments by eminent domain. The 
authorization for the District’s General Counsel to initiate the eminent domain process is 
included in the proposed Resolutions of Necessity. 

DISCUSSION: 

Description of the Affected Properties and Easements To Be Acquired: 

Coles Parcel: 
Assessor Parcel No. 228-360-43 (Coles Property) is owned by MONTIEL RD., LLC. The 
property is located at 2175 Montiel Road in San Marcos, San Diego County, California. The 
property is occupied. The District desires to acquire permanent easement interests on a 
portion of the Coles Property in order to construct, operate, maintain, repair, and replace 
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Montiel Lift Station, which is part of the scope of the Project.  The legal description and 
depiction of the Coles Property and the easement to be acquired thereon are attached. 

Future Hotel Property: 
Assessor Parcel Nos. 228-370-38 and 228-370-04 (Future Hotel Property) are owned by 
SAN MARCOS HOSPITALITY, LLC. The property is located at Leora Lane in San Marcos, 
San Diego County, California. The property is unoccupied. The District desires to acquire 
permanent easement interests on a portion of the Future Hotel Property in order to access, 
operate, maintain, and repair the proposed Montiel Lift Station. The District also desires to 
acquire temporary construction easements on a portion of the future site of the hotel property 
for the District’s construction activities, including earthwork, drainage and grading 
improvements, construction staging and temporarily spoils storage from the construction 
activities in the immediate vicinity of the replacement of the Montiel Lift Station which is part 
of the Project.  The legal description and depiction of the Future Hotel Property and the 
easements to be acquired are attached. 

Project Description: 
This Project is known as the Montiel Lift Station and Forcemain Replacement Project. The 
Project is located at 2175 Montiel Road, Leora Lane, and the surrounding vicinity in San 
Marcos, San Diego County, California. 

The District’s Montiel Lift Station pumps wastewater collected from the Montiel sewer basin 
through a 6-inch diameter force main to a gravity sewer heading west through the Nordahl 
Shopping Center at the intersection of Nordahl Road and Montiel Road. Several system 
deficiencies have been identified with this current infrastructure: 

• The Montiel Lift Station was constructed in 1985 as a temporary facility intended to
be in operation for less than 5 years. The lift station has exceeded its useful life
expectancy and requires replacement. The District’s 2018 Master Plan identifies
replacement of this lift station.

• The 6-inch diameter force main serving the Montiel Lift Station is corroded, at-risk of
failing, and is in severe need of replacement.

• The existing 8-inch diameter gravity sewer conveys wastewater from the 6-inch force
main through the Nordahl Shopping Center is undersized and cannot serve additional
development in the Montiel sewer basin without replacement.  The District’s 2018
Master Plan identifies upsizing of this pipeline.

The Montiel Lift Station has a history of operational ineffectiveness including occasional 
pump failure in the wet well requiring emergency action to make repairs. The Board of 
Directors authorized a professional services agreement (PSA) for engineering design and 
environmental services on November 6, 2019, with Michael Baker International (MBI) to 
design the Montiel Lift Station and Forcemain Replacement Improvements (Project). The 
Board of Directors adopted a resolution approving an addendum to the 2018 Program 
Environmental Impact Report on September 7, 2022, and Notice of Determination was filed 
on September 13, 2022. The Project is currently in final design. 
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The Project will include demolition, grading, drainage, yard piping replacements, structural 
improvements, electrical and telemetry improvements, standby generator improvements, 
gravity sewer rehabilitation or replacement, forcemain replacement and extension, surface 
restoration, and connection to the existing gravity sewer system.  Temporary fencing will be 
placed around the construction area or environmentally sensitive areas during construction. 
 
Subject to the timely acquisition of the necessary property interests and bidding and award 
of a construction contract, construction is expected to commence in January 2023 and 
extend through approximately January 2024. 
 
Hearing and Required Findings: 
The action requested of the Board at the conclusion of this hearing is the adoption of two 
Resolutions of Necessity, authorizing the acquisition of real property interests by eminent 
domain.  Title to the Coles Property is vested in Montiel Rd., a limited liability company.  Title 
to the Future Hotel Property is vested in San Marcos Hospitality, a limited liability company. 
The requested action would authorize the acquisition of permanent easements over a 
portion of the Coles Property, and permanent and temporary easements over a portion of 
the Future Hotel Property. 
 
The properties and proposed easement interests are further identified in the legal 
descriptions and depictions attached hereto. 
 
California eminent domain law provides that a public entity may not commence with eminent 
domain proceedings until its governing body has adopted a resolution of necessity, which 
resolution may only be adopted after the governing body has given each party with an 
interest in the affected property, or their representatives, a reasonable opportunity to appear 
and be heard on the following matters: 
 

1. The public interest and necessity require the proposed project, 
2. The project is planned or located in a manner that will be most compatible with 

the greatest public good and the least private injury, 
3. The real property to be acquired is necessary for the project, and 
4. The offer of just compensation has been made to the property owner. 

 
A notice of the hearing was sent by first class mail to the property owners and stated the 
District’s intent to consider the adoption of a resolution, the right of the property owners to 
appear and be heard on these issues, and failure to file a written request to appear would 
result in a waiver of the right to appear and be heard.  The Board has scheduled this hearing 
at which all persons who filed a written request within 15 days of the date of notice was 
mailed may appear and be heard.  The District mailed the required notice to the property 
owners on September 13, 2022, in accordance with California Code of Civil Procedure, 
Section 1245.235. 
 
The public hearing was originally scheduled for the September 21, 2022, Board meeting; 
however, representatives for the property owners requested the date be moved to the 
October 5 Board meeting.  Staff accommodated this request and an additional request to 
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continue the item from the October 5 Board meeting due to progression of ongoing 
negotiations with the property owners. The item was granted continuance from the October 
5 public hearing to the October 19 Board meeting.  
   
The property owners were also invited to meet with District staff to discuss the Project and 
address any concerns the property owners may have with the design of the Project in the 
manner proposed and the necessity of the acquisition. 
 
The four required findings of the public hearing are addressed as follows: 

 
1. The Public Interest and Necessity Require the Proposed Project. 

The Project is required for and will benefit the community by replacing the 
existing Montiel sewer lift station that has exceeded its useful life while also 
improving the flow capacity of the facility to meet ultimate peak flow demands 
for existing and future sewer customers served by the facilities. 

2. The Project Is Planned or Located in a Manner That Will Be Most Compatible 
with the Greatest Public Good and the Least Private Injury. 
A thorough analysis was conducted to find the single best location for this 
Project.  Environmental analyses and findings indicate that this and other sites 
uniquely satisfy the engineering, public health, and environmental issues, and 
these locations are the most compatible with the greatest public good, as the 
proposed improvement location occupies the footprint of the existing lift station 
being replaced which resides within existing District sewer easements. This 
location will result in the least private injury. 

3. The Property Sought To Be Acquired Is Necessary for the Proposed Project. 
As described above, a careful analysis was performed regarding this (and 
other) locations and what property and property rights were needed, and 
easements on these parcels meet all the desired characteristics for the 
construction of the improvements for the Project.  Based on that analysis, the 
acquisition of the easement interests in the properties is necessary for 
construction of the Project.  

4. The Offers of Just Compensation Have Been Made. 
Appraisals were prepared by the District’s appraiser Anderson & Brabant, MAI, 
of California, to establish the fair market value of the real property interests the 
District is seeking to acquire from the interest owned by the property owner 
identified herein.  An offer of just compensation was made to the property 
owners to purchase the property interests, based on the approved appraisals, 
as required by Section 7267.2 of the California Government Code. The District 
made an offer of $9,000 for the permanent easement interests on Coles 
Property on August 4, 2022 and an offer of $61,000 for the permanent and 
temporary easement interests on the Future Hotel Property on August 11, 
2022. 

 
  

Item 2.153



Board of Directors 
October 19, 2022  Page 5 

Although negotiated settlements may still be possible, it would be appropriate to commence 
the procedures to acquire the interests sought through eminent domain, to ensure that the 
property will be available to meet the timeframes associated with the Montiel Lift Station and 
Forcemain Rehabilitation Project. 
 
Environmental Compliance: 
Compliance with the California Environmental Quality Act (CEQA) has been satisfied by the 
September 7, 2022, Board of Directors adoption of a resolution approving an addendum to 
the 2018 Program Environmental Impact Report for the Montiel Lift Station and Forcemain 
Replacement Project.  A Notice of Determination was filed on September 13, 2022. 
 
FISCAL IMPACT: 
Funding for this Project is provided 51% through the District’s Sewer Replacement Fund 210 
and 49% through the District’s Sewer Capacity Fund. The Project was approved in the 
District’s Fiscal Year 2022-2023 Budget totaling $7,215,000. 
 
Costs associated with the acquisition of the requested easements are included in the 
approved project budget. Staff and legal fees to coordinate the easement acquisition has 
also been included in the project budget.   
 
RECOMMENDATION: 
1. Hold a hearing to consider the adoption of two Resolutions of Necessity, including 

providing all parties interested in the affected properties or their representatives an 
opportunity to be heard on the issues relevant to the Resolutions of Necessity, 

2. After holding the hearing, adopt a Resolution of Necessity for the Acquisition of 
Certain Permanent Easement Interests in Certain Real Property Identified as 
Assessor Parcel No. 228-360-43 by Eminent Domain for the Montiel Lift Station and 
Forcemain Rehabilitation Project in San Marcos, California, including making the 
findings described therein, and 

3. After holding the hearing, adopt a Resolution of Necessity for the Acquisition of 
Certain Permanent and Temporary Easement Interests in Certain Real Property 
Identified as Assessor Parcel Nos. 228-370-38 and 228-370-04 by Eminent Domain 
for the Montiel Lift Station and Forcemain Rehabilitation Project in San Marcos, 
California, including making the findings described therein. 

 
ATTACHMENTS: 
1 Map Exhibit – 1 Aerial Map 
APN 228-360-43 (Coles Property): 

1. Proposed Resolutions of Necessity 
2. Offer Letters to Property Owner 
3. Notices of Hearing to Property Owner 

APN 228-370-38 and 228-370-04 (Future Hotel Property): 
1. Proposed Resolutions of Necessity 
2. Offer Letters to Property Owner 
3. Notices of Hearing to Property Owner 
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RESOLUTION NO. 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE VALLECITOS WATER 
DISTRICT DECLARING THAT ACQUISITION OF EASEMENT INTERESTS IN THE 

PROPERTY KNOWN AS ASSESSOR’S PARCEL NO. 228-360-43 ARE NECESSARY 
FOR THE FOR THE MONTIEL LIFT STATION AND FORCEMAIN REPLACEMENT 

PROJECT IN SAN MARCOS, CALIFORNIA 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE VALLECITOS 
WATER DISTRICT as follows: 

WHEREAS, Vallecitos Water District (“District”) is a county water District 
established and organized pursuant to California Water Code § 30000 et seq.; and 

WHEREAS, the District proposes to acquire permanent easement interests in real 
property owned by MONTIEL RD, LLC. (“Property Owner”) and generally identified as 
Assessor’s Parcel Number (“APN”) 228-360-43 for the Montiel Lift Station and Forcemain 
Replacement Project in San Marcos, California, pursuant to Water Code section 31040 
and Code of Civil Procedure section 1240.040; and 

WHEREAS, pursuant to Code of Civil Procedure section 1245.235, the District 
scheduled a public hearing for October 5, 2022, at 5:00 p.m. in the Board Room of 
Vallecitos Water District, 201 Vallecitos De Oro, San Marcos, CA 92069, and gave to each 
person whose property is to be acquired and whose name and address appears on the 
last equalized county assessment roll, notice and a reasonable opportunity to appear at 
said hearing and be heard on the matters referred to in Code of Civil Procedure section 
1240.030; and  

WHEREAS, said hearing has been held by the District and each person whose 
property is to be acquired by eminent domain was afforded the opportunity to be heard on 
said matters; and 

WHEREAS, the District may adopt a resolution of necessity pursuant to Code of 
Civil Procedure section 1240.040. 

NOW THEREFORE BE IT RESOLVED, DETERMINED, AND ORDERED, by a vote 
of two-thirds or more of all members of the Board of the District as follows: 

SECTION 1: Notice and Hearing Compliance. 

Section 1.1 The District has provided notice of this hearing as required by 
Code of Civil Procedure section 1245.235. 

SECTION 2: Compliance with the California Environmental Quality Act. 

Section 2.1: The District, as lead agency for the Project, prepared an 
Addendum (“Addendum”) to the certified 2018 Water, Wastewater, and Recycled Water 
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Master Plan Program Environmental Impact Report (“PEIR”; SCH No. 2017111082) that 
analyzed the Project’s potential environmental impacts under the California Environmental 
Quality Act (“CEQA”).  The Addendum concluded that the Project (1) would not result in 
any new significant environmental impacts or substantially increase any previously 
identified significant effects; (2) there are no new circumstances under which the 
improvements will be undertaken that would cause any new or more severe significant 
effects; and (3) there is no new information showing the improvements would have new or 
more severe significant effects or that there are new feasible mitigation measures or 
alternatives that would reduce any identified significant effects.  On September 7, 2022, 
the Board of Directors of the District adopted a resolution approving the Addendum to the 
PEIR for the Project, which includes mitigation monitoring measures. A Notice of 
Determination was filed on September 13, 2022. 

SECTION 3: Public Use. 

Section 3.1: The public use for which the easement interests are to be 
acquired is for the District’s proposed Project to replace the existing Montiel sewer basin 
sewage conveyance facility (“Montiel Lift Station”) that has exceeded its useful life while 
also improving the flow capacity of the facility to meet ultimate peak flow demands for 
existing and future sewer customers in the area served by the facility.  The Project will 
replace the existing Montiel Lift Station, which was initially constructed in 1985 as a 
temporary facility intended to be in operation for less than 5 years.  The lift station has 
exceeded its useful life expectancy and requires replacement.  The permanent easement 
interests sought are needed to construct, operate, maintain, repair, and replace Montiel Lift 
Station. The District is authorized to acquire by eminent domain property interests 
necessary for such a purpose in accordance with Water Code section 31040 and Code of 
Civil Procedure section 1240.040.   

SECTION 4: Description of Property. 

Section 4.1: The property on which the easement is sought is generally 
described as APN 228-360-43.  Attached hereto as Exhibits are the legal descriptions and 
depictions of the real property interests required for the Project, which describe the general 
location of the property and the easement area to be acquired by the District with sufficient 
detail for reasonable identification.   

SECTION 5: Findings. 

Section 5.1: The District hereby finds and determines the following: 

a. The public interest and necessity require the proposed Project; and
b. The proposed Project is planned or located in the manner that will be

the most compatible with the greatest public good and least private
injury; and

c. The easement is necessary for the proposed Project; and
d. The offer required by Government Code section 7267.2 was made.
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SECTION 6: Further Activities. 

Section 6.1: Best Best & Krieger LLP (“BBK”), as counsel for the District, is 
hereby authorized to acquire the described real property interests in the name of and on 
behalf of the District by eminent domain.  BBK is further authorized to institute and 
prosecute such legal proceedings as may be required.  BBK may take such steps as may 
be authorized and required by law, and make such deposits as may be required, to permit 
the District to take possession of and use said real property interests at the earliest 
possible time.  BBK is further authorized to correct any errors or to make or agree to non-
material changes in the legal descriptions of the real property that is deemed necessary for 
the conduct of the condemnation action, or any other proceedings or transactions required 
to acquire the property interests. 

SECTION 7: Severability. 

Section 7.1: If any provision of this resolution or the application thereof to 
any person or circumstance is held invalid, such invalidity shall not affect other provisions 
or applications of the resolution which can be given effect without the invalid provision or 
application, and to this end the provisions of this resolution are severable.  The Board of 
Directors hereby declares that it would have adopted this resolution irrespective of the 
invalidity of any particular portion thereof. 

SECTION 8: Effective Date. 

Section 8.1: This resolution shall become effective immediately upon its final 
passage; this resolution being adopted pursuant to Section 32552 of the Water Code of 
the State of California. 

 PASSED AND ADOPTED by the Board of Directors of the Vallecitos Water District 
at a regular meeting held on this 19th day of October, 2022, by the following roll call vote: 

AYES:  
NOES: 
ABSTAIN: 
ABSENT: 

Craig Elitharp, President 
Board of Directors 
Vallecitos Water District 

ATTEST: 

Glenn Pruim, Secretary 
Board of Directors 
Vallecitos Water District 
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EXHIBITS:  

Legal Description and Depiction of Property 

Legal Description and Depiction of Easement 
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RESOLUTION NO. 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE VALLECITOS WATER 
DISTRICT DECLARING THAT ACQUISITION OF EASEMENT INTERESTS IN THE 

PROPERTY KNOWN AS ASSESSOR’S PARCEL NOS. 228-370-38 AND 228-370-04 ARE 
NECESSARY FOR THE FOR THE MONTIEL LIFT STATION AND FORCEMAIN 

REPLACEMENT PROJECT IN SAN MARCOS, CALIFORNIA 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE VALLECITOS WATER 
DISTRICT as follows: 

WHEREAS, Vallecitos Water District (“District”) is a county water District established 
and organized pursuant to California Water Code § 30000 et seq.; and 

WHEREAS, the District proposes to acquire permanent and temporary easement 
interests in real property owned by SAN MARCOS HOSPITALITY, LLC (“Property Owner”) and 
generally identified as Assessor’s Parcel Numbers (“APN”) 228-370-38 and 228-370-04 for the 
Montiel Lift Station and Forcemain Replacement Project in San Marcos, California, pursuant to 
Water Code section 31040 and Code of Civil Procedure section 1240.040; and 

WHEREAS, pursuant to Code of Civil Procedure section 1245.235, the District 
scheduled a public hearing for October 5, 2022, at 5:00 p.m. in the Board Room of Vallecitos 
Water District, 201 Vallecitos De Oro, San Marcos, CA 92069, and gave to each person whose 
property is to be acquired and whose name and address appears on the last equalized county 
assessment roll, notice and a reasonable opportunity to appear at said hearing and be heard 
on the matters referred to in Code of Civil Procedure section 1240.030; and  

WHEREAS, said hearing has been held by the District and each person whose property 
is to be acquired by eminent domain was afforded the opportunity to be heard on said matters; 
and 

WHEREAS, the District may adopt a resolution of necessity pursuant to Code of Civil 
Procedure section 1240.040. 

NOW THEREFORE BE IT RESOLVED, DETERMINED, AND ORDERED, by a vote of 
two-thirds or more of all members of the Board of the District as follows: 

SECTION 1: Notice and Hearing Compliance. 

Section 1.1: The District has provided notice of this hearing as required by Code 
of Civil Procedure section 1245.235. 

SECTION 2: Compliance with the California Environmental Quality Act. 

Section 2.1: The District, as lead agency for the Project, prepared an Addendum 
(“Addendum”) to the certified 2018 Water, Wastewater, and Recycled Water Master Plan 
Program Environmental Impact Report (“PEIR”; SCH No. 2017111082) that analyzed the 
Project’s potential environmental impacts under the California Environmental Quality Act 
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(“CEQA”).  The Addendum concluded that the Project (1) would not result in any new significant 
environmental impacts or substantially increase any previously identified significant effects; (2) 
there are no new circumstances under which the improvements will be undertaken that would 
cause any new or more severe significant effects; and (3) there is no new information showing 
the improvements would have new or more severe significant effects or that there are new 
feasible mitigation measures or alternatives that would reduce any identified significant effects. 
On September 7, 2022, the Board of Directors of the District adopted a resolution approving 
the Addendum to the PEIR for the Project, which includes mitigation monitoring measures.  A 
Notice of Determination was filed on September 13, 2022. 

SECTION 3: Public Use. 

Section 3.1: The public use for which the easement interests are to be acquired 
is for the District’s proposed Project to replace the existing Montiel sewer basin sewage 
conveyance facility (“Montiel Lift Station”) that has exceeded its useful life while also improving 
the flow capacity of the facility to meet ultimate peak flow demands for existing and future sewer 
customers in the area served by the facility.  The Project will replace the existing Montiel Lift 
Station, which was initially constructed in 1985 as a temporary facility intended to be in 
operation for less than 5 years.  The lift station has exceeded its useful life expectancy and 
requires replacement.  The permanent easement interests sought are needed to access, 
operate, maintain, and repair the proposed Montiel Lift Station. The District also desires to 
acquire temporary construction easements on a portion of the future site of the hotel property 
for District’s construction activities, including earthwork, drainage and grading improvements, 
construction staging and temporarily spoils storage from the construction activities in the 
immediate vicinity of the replacement of the Montiel Lift Station. The District is authorized to 
acquire by eminent domain property interests necessary for such a purpose in accordance with 
Water Code section 31040 and Code of Civil Procedure section 1240.040.   

SECTION 4: Description of Property. 

Section 4.1: The property on which the easement is sought is generally 
described as APNs 228-370-38 and 228-370-04.  Attached hereto as Exhibits are the legal 
descriptions and depictions of the real property interests required for the Project, which 
describe the general location of the property and the easement areas to be acquired by the 
District with sufficient detail for reasonable identification.   

SECTION 5: Findings. 

Section 5.1: The District hereby finds and determines the following: 

a. The public interest and necessity require the proposed Project; and
b. The proposed Project is planned or located in the manner that will be the

most compatible with the greatest public good and least private injury; and
c. The easements are necessary for the proposed Project; and
d. The offer required by Government Code section 7267.2 was made.
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SECTION 6: Further Activities. 

Section 6.1: Best Best & Krieger LLP (“BBK”), as counsel for the District, is 
hereby authorized to acquire the described real property interests in the name of and on behalf 
of the District by eminent domain.  BBK is further authorized to institute and prosecute such 
legal proceedings as may be required.  BBK may take such steps as may be authorized and 
required by law, and make such deposits as may be required, to permit the District to take 
possession of and use said real property interests at the earliest possible time.  BBK is further 
authorized to correct any errors or to make or agree to non-material changes in the legal 
descriptions of the real property that is deemed necessary for the conduct of the condemnation 
action, or any other proceedings or transactions required to acquire the property interests. 

SECTION 7: Severability. 

Section 7.1: If any provision of this resolution or the application thereof to any 
person or circumstance is held invalid, such invalidity shall not affect other provisions or 
applications of the resolution which can be given effect without the invalid provision or 
application, and to this end the provisions of this resolution are severable.  The Board of 
Directors hereby declares that it would have adopted this resolution irrespective of the invalidity 
of any particular portion thereof. 

SECTION 8: Effective Date. 

Section 8.1: This resolution shall become effective immediately upon its final 
passage; this resolution being adopted pursuant to Section 32552 of the Water Code of the 
State of California. 

PASSED AND ADOPTED by the Board of Directors of the Vallecitos Water District at 
a regular meeting held on this 19th day of October, 2022, by the following roll call vote: 

AYES:  
NOES: 
ABSTAIN: 
ABSENT: 

Craig Elitharp, President 
Board of Directors 
Vallecitos Water District 

ATTEST: 

Glenn Pruim, Secretary 
Board of Directors 
Vallecitos Water District 
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EXHIBITS: 
 

Legal Description and Depiction of Property 
 

Legal Description and Depiction of Permanent and Temporary Easements 
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DATE: OCTOBER 19, 2022 
TO:  BOARD OF DIRECTORS 
SUBJECT: WATER SUPPLY CONDITIONS UPDATE 

BACKGROUND: 
On April 20, 2022, the Vallecitos Board of Directors declared a Level 2 – Drought Alert 
(mandatory) condition within the Vallecitos Water District service area. Residential and 
commercial landscape irrigation is limited to no more than three days per week from June 
through October. This shall not apply to commercial growers, agricultural water accounts 
or nurseries. VWD will issue a Press Release at the end of October noting that irrigation 
will be restricted to two days per week. 

DISCUSSION: 
As water year 2022 (October 1, 2021, to September 30, 2022) ended, statewide 
precipitation was 76% of average. That ranks as the 29th driest year in a period of record 
that dates to water year 1896. The three-year statewide precipitation accumulation of 46.1 
inches is the lowest three-year accumulation in the period of record, breaking the previous 
record of 49.3 inches in 2013-15. The year had wet and dry extremes from October’s 
massive atmospheric river event to the driest start to a calendar year in the period of 
record. 

The Northern Sierra 8-Station Precipitation Index shows values of 0% to date for the new 
water year. Snowpack water content statewide is nonexistent, and a slide is not included. 
Lake Oroville is at 34% of capacity and the San Luis Reservoir is at 27% of capacity. 

On the Colorado River, Lake Mead is currently 28% full and Lake Powell is 25% full. 
Upper Basin precipitation is 91% to date. 

Locally, the National Weather Service/NOAA three-month temperature outlook shows the 
San Diego area as “above normal favored.” Precipitation is “below normal favored.” 

FISCAL IMPACT: 
Conservation measures can reduce revenues. There currently is no expected fiscal 
impact beyond seasonal changes. 

RECOMMENDATION: 
For information only. 
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DATE: OCTOBER 19, 2022 
TO: BOARD OF DIRECTORS 
SUBJECT: URBAN RETAIL WATER SUPPLIERS: WATER LOSS MANAGEMENT 
 
 
BACKGROUND: 
California Senate Bill (SB) 555, passed in October 2015, and California Water Code 
Section 10608.34 requires urban water suppliers to submit a completed and validated 
water loss audit annually to the California Department of Water Resources (DWR) starting 
in October 2017. The water loss audit must be completed in accordance with the method 
adopted by the American Water Works Association (AWWA) in the fourth edition of Water 
Audits and Loss Control Programs, Manual M36 and in the Free Water Audit Software, 
version 5.0. 
 
The California-Nevada (CA-NV) Section of the AWWA led a broad group of stakeholders 
that came together in 2015 to combat water loss in California by forming the California 
Water Loss Control Collaborative (WLCC). This group included utility personnel, industry 
organizations, non-profits as well as state entities. The WLCC project was funded wholly 
or in part by the United States Environmental Protection Agency (EPA) and the State 
Water Resources Control Board (SWRCB), through the State Revolving Fund set-aside 
for technical assistance. 
 
The WLCC in turn developed the Water Loss Technical Assistance Program (Water Loss 
TAP) to aid urban water suppliers in complying with SB 555. The Water Loss TAP 
program ushered utilities through a series of four work sessions or waves to accomplish 
this goal. 
 
DISCUSSION: 
Water Loss TAP documents recommend that each water agency put together their own 
internal water audit team consisting of representatives from: Billing & Finance; 
Conservation; Engineering; and Supply & Operations. Vallecitos’ water audit team 
includes: 
 

Mike Arthur, Principal Financial Analyst 
Ed Pedrazzi, Operations & Maintenance Manager 
Chris Robbins, Public Information/Conservation Supervisor 
Chris Tapia, Meter Services Supervisor 

 
The initial workshops were designed to familiarize staff with the various definitions in 
water loss including: 
 

• Water Supplied: the volume of treated water supplied to the retail water distribution 
system of a utility with the intent to serve customers. Water Supplied does not 
include bulk water exports. Therefore, Water Supplied is calculated by subtracting 
Water Exported from System Input Volume. 
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• Authorized Consumption: is water that is used by known customers of the water
system. Authorized consumption is the sum of billed authorized consumption and
unbilled authorized consumption and is a known quantity. An example of unbilled
authorized consumption would be water used at the District’s own facilities. It also
includes water supplied to other water systems where the District supplies water
to a customer, but another agency bills for it.

• Real Losses: also referred to as physical losses, are actual losses of water from
the system and consist of leakage from transmission and distribution mains,
leakage and overflows from the water system’s storage tanks and leakage from
service connections up to and including the meter. The software estimates these
values unless the agency has better data.

• Apparent losses: occur when water that should be included as revenue generating
water appears as a loss due to unauthorized actions or calculation error. Apparent
losses consist of unauthorized consumption, customer metering inaccuracies, and
systematic data handling errors in the meter reading and billing processes.

• Non‐Revenue Water (NRW): is water that is not billed, and no payment is received,
such as fire suppression that is not reimbursed. It can be either authorized or result
from apparent and real losses. Unbilled Authorized Consumption is a component
of NRW and consists of unbilled metered consumption and unbilled un‐metered
consumption. The formula for Non-Revenue Water equals Water Losses plus
Unbilled Metered plus Unbilled Unmetered Water.

Staff use these and other definitions along with the Water Audit Software (Excel 
spreadsheet) and District data to create a reporting worksheet. 

Principal Financial Analyst, Michael Arthur completed the water audit in September 2022 
and Elizabeth Lopez, Development Services Supervisor served as the validator. The final 
validated Water Audit data was submitted to DWR on September 29, 2022, and is 
included in this packet as attachments. 

VALIDATED AUDIT RESULTS: 
Results from the CY 2021 audit show the following values: 

Water Supplied: 14,879.2 acre feet 
Authorized Consumption: 14,226.7 acre feet 
Water Losses:      652.5 acre feet 
Non-Revenue Water:  743.4 acre feet 

Non-Revenue Water was reduced by 105.6 acre feet from CY 2020 to 2021. Staff 
throughout the District have made efforts to reduce water loss. It’s difficult to pinpoint 
exactly which measure helped with the reduced water loss. 

In CY 2021, Non-Revenue Water was approximately 4.9% of Water Supplied, down from 
5.7% in CY 2020. In CY 2021 Water Losses was 4.4% of Water Supplied, down from 
5.1% in CY 2020. 
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Integers are assigned to each data component to describe confidence and accuracy of 
input data with 1 being low and 10 being high. The Water Audit Software includes a 
weighted scale of the components which notes the confidence in the specific data values. 
The District has a “Water Audit Data Validity Score” of 70. Last year, Nirmal Benin, P.E., 
Senior Engineer for DWR confirmed with Bethany Robinson, Ph.D., Water Resource 
Control Engineer for the SWRCB that the average score in the State is 63. 
 
This is an annual process. It is expected that a standard for water system loss will be 
established through the SB 555 process and may be expressed as volume per capita or 
volume per connection, accounting for relevant factors such as infrastructure age and 
condition. It is anticipated that at some point, DWR or the SWRCB will also direct agencies 
to improve or increase their “Water Audit Data Validity Score.” 
 
When that happens, it is recommended that the District consider budgeting for a customer 
meter testing program which tests a sample of random meters whose stratification (by 
size, age, or other characteristics) represents the entire customer meter stock. The lack 
of a District meter testing program contributed to one of the lowest ratings on the “Water 
Audit Data Validity Score.” Implementing a meter testing program should increase that 
score. Meter Services Supervisor Chris Tapia is aware of this requirement. General 
Manager Pruim and Operations & Maintenance Manager Ed Pedrazzi have identified a 
possible location to install a meter testing bench. 
 
RECOMMENDATION: 
For information only. 
 
ATTACHMENTS: 
Vallecitos Water District validated water audit submitted to DWR on September 29, 2022. 
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2021 (Calendar Year) Level 1 Validation Notes  

Pre-Interview 
Notes   

Monthly reports for import and export water volumes provided 
Primary export meter signal calibration report received 
Import meter signal calibration reports received 
Authorized monthly consumption for each use category provided  
Customer retail unit cost derivation spreadsheet received 
Variable production cost derivation spreadsheet received 

 

Audit Input Confirmation of Input Derivation Confirmation of DVG Assignment  

Volume from 
Own Sources 
(VOS) 

Supply meter profile:  No supply from own sources 

 

VOS Input Data Source:  N/A 

 

Comments: 

 

Confirmed input value: 0 acre-feet/year 

Percent of VOS metered: N/A 

Signal calibration frequency: N/A 

Volumetric testing frequency: N/A 

Volumetric testing method: N/A 

Percent of VOS tested and/or calibrated: N/A 

Comments: 

Confirmed DVG: N/A 

VOS Master 
Meter Error 
Adjustment 

Adjustment Basis: No supply from own sources 

Net Storage Change Included: N/A 

Comments: 

 

Confirmed input value: N/A 

Supply meter read frequency: N/A 

Supply meter read method: N/A 

Frequency of data review: N/A 

Storage level monitoring frequency: N/A 

Comments: 

Confirmed DVG: 

Water 
Imported  
(WI) 

Import meter profile: 5 import connections to San Diego County Water Authority 
(including desalinated water connection) through Venturi meters; 1 import 
connection to the Olivenhain Municipal Water District through a mag meter. 

 

 

WI Data Source: Totaled from all monthly volume reads 

 

Percent of WI metered: 100% 

Signal calibration frequency: Semi-annually for San Diego County 
Water Authority meters; annually for the Olivenhain Municipal 
Water District meter. 

Volumetric testing frequency: None 

Volumetric testing method: N/A 

Percent of WI tested and/or calibrated: 100% 
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Audit Input Confirmation of Input Derivation Confirmation of DVG Assignment 

Comments: Input derivation from supporting documents confirmed.  Exclusion of non-
potable sources verified. 

Confirmed input value: 18,084.5 acre-feet/year 

Comments: Signal calibration testing performed annually for over 
90% of the source flow (by volume).  Volumetric flow testing not 
performed. 

Confirmed DVG: 7 

WI Master 
Meter Error 
Adjustment 

Adjustment Basis: No adjustments made in absence of volumetric flow test data. 

Comments: 

Confirmed input value: No value 

Import meter read frequency: Continuous 

Import meter read method: Automatic logging via SCADA 
telemetry 

Frequency of data review: Monthly 

Comments: Metered data is reviewed monthly by the purchasing 
agency only; therefore, a Data Value Grade of 6 is not supported. 

Confirmed DVG:5 

Water 
Exported 
(WE) 

Export meter profile: Total of 4 metered export connections.  The main export 
interconnection is with the Carlsbad Municipal Water District.  Smaller volume 
interconnections also exist with the Olivenhain Municipal Water District, the Vista 
Irrigation District, and the City of Escondido.  

WE Data Source: Totaled from all monthly volume reads 

Comments: Input derivation from supporting documents confirmed.  Exclusions of 
non-potable volumes confirmed.  Exclusion of Billed Metered Authorized 
Consumption confirmed. 

Confirmed input value: 3,205.3 acre-feet/year 

Percent of WE metered: 100% 

Signal calibration frequency: Annually for the Carlsbad Municipal 
Water District meter; no calibration for the Vista Irrigation District 
or City of Escondido. 

Volumetric testing frequency: None 

Volumetric testing method: N/A 

Percent of WE tested and/or calibrated: 98.9% 

Comments: Signal calibration testing performed annually for over 
90% of the source flow by volume, but no volumetric flow testing 
performed 

Confirmed DVG: 7 
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Audit Input Confirmation of Input Derivation Confirmation of DVG Assignment 

WE Master 
Meter Error 
Adjustment 

Adjustment Basis: No adjustments made in absence of volumetric flow test data. 

Comments: 

Confirmed input value: 3,205.3 acre-feet/year 

Export meter read frequency: Continuous 

Export meter read method: Automatic logging via SCADA 
telemetry 

Frequency of data review: Monthly 

Comments: Metered data is reviewed monthly by the purchasing 
agency only; therefore, a Data Value Grade of 6 is not supported. 

Confirmed DVG: 5 

Billed 
Metered 
Authorized 
Consumption 
(BMAC) 

Customer Meters & Reads Profile: 

- Age profile: 95% of meters are 10 years old, or less.  Older meters may be up
to 30 years old.

- Reading system: Predominantly AMR, with less than 10 accounts manually
read due to radio coverage.

- Read frequency: Monthly

Billing Data Pro-rated?  Yes, pro-rated based on (dead) meter exchanges 

Comments: Input derivation from supporting documents confirmed; metered data 
time period is adjusted to align with the audit period.  Exclusion of non-potable 
volumes confirmed. 

Confirmed input value: 14,135.6 acre-feet/year 

Percent of customers metered: 100% 

Small meter testing policy: Reactive and only performed due to 
customer complaints 

Number of small meters testing/year:  Less than 10/year 

Large meter testing policy: Reactive and only performed due to 
customer complaints 

Number of large meter tested/year:  Less than 3/year 

Meter replacement policy: Upon meter failure or when flagged for 
consumption anomalies 

Number of replacements/year: Not quantified, but known to be 
small 

Billing data auditing practice: Computer records exist with annual 
auditing conducted by utility personnel during each billing cycle.   
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Audit Input Confirmation of Input Derivation Confirmation of DVG Assignment  

Comments: Volumes are reviewed by utility personnel during each 
billing cycle.  A proactive meter testing program is in place; 
therefore, a Data Value Grade of 6 is not supported. 

Confirmed DVG: 5 

Billed 
Unmetered 
Authorized 
Consumption 
(BUAC) 

Billed Unmetered Profile: One-day permits from the utility authorize the use up to 
10,000 gallons of water. 

 

Input Derivation: Assumes 10,000 gallons of potable water use for each one-day 
permit issued.  Exclusion of non-potable volumes was confirmed. 

 

Comments:  Flat-rate charge with the goal of minimizing such unmetered usage. 

 

Confirmed input value: 0.2 acre-feet/year 

Policy for metering exemptions: Authorized small-scale, single-
family residence projects only.  Commercial landscaping and 
construction water usage are metered. 
 
Comments: Site-specific methods were not performed to obtain 
reliable estimates of consumption. 
 

 

 

Confirmed DVG:7 

Unbilled 
Metered 
Authorized 
Consumption 
(UMAC) 

Unbilled Metered Profile: Vallecitos Water District internal consumption, such as 
water pipeline flushing, sewer pipeline maintenance, headquarters building, and 
water recycle plant potable water use. 

 

Input Derivation: Totaled from all monthly volume reads. 

 

Comments: Input derivation from supporting documents confirmed.  Exclusion of 
non-potable volumes confirmed. 

 

Confirmed input value:  83.2 acre-feet/year 

Policy for billing exemptions: Written policy exists regarding 
internal billing exemptions.  

 

Comments: Internal usage is audited monthly by utility personnel.  
Meters are not calibrated on an annual basis.  Policy does not 
emphasize keeping these accounts to a minimum. 

 

 

 

Confirmed DVG:9 

Unbilled 
Unmetered 
Authorized 
Consumption 
(UUAC) 

Unbilled Unmetered Profile: Vallecitos Water District’s potable water tank wash-out 
water usage. 

 

Default or Adjusted Default Applied:  Value adjusted based on 
estimated flow methodology. 
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Audit Input Confirmation of Input Derivation Confirmation of DVG Assignment  

Input Derivation if Estimated:  Consumption is quantified via formulae.  Exclusion of 
non-potable volumes were confirmed. 

 

Comments: No additional comments to include. 

 

Confirmed input value:  7.700 acre-feet/year 

 

 

Completeness of Documentation:  Records document each 
occurrence. 

 

Comments: Written policy exists regarding internal potable water 
usage with the intent of minimizing this type of consumption. 

 

Confirmed DVG:  10 

Unauthorized 
Consumption 
(UC) 

Default Applied? Yes 

 

Input Derivation if Customized: N/A 

 

Comments: No additional comments to include. 

 

Confirmed input value: 37.198 acre-feet/year 

 

Instances and extent of UC documented:  None 

 

Comments:  Default grade applied 

 

Confirmed DVG: 5 

Customer 
Metering 
Inaccuracies 
(CMI) 

Input Derivation:  Default value applied 

 

Comments:  The meter population includes a mix of new high-performing meters and 
dated meters with suspect accuracy. 

 

Confirmed input value: 35.636 acre-feet/year 

Characterization of meter testing:  Testing was reactive and only 
performed due to customer complaints.  The District estimated 
that less than 3 meter tests are performed per year. 

 

Characterization of meter replacement: Replacement occurred 
upon meter failure or when flagged for consumption anomalies. 
Number of meter replacements per year are believed to be small. 

 

Comments:  A reliable electronic record keeping system for meter 
is maintained.   However, without a proactive meter testing 
program in place, a Data Value Grade of 4 is not supported. 
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Audit Input Confirmation of Input Derivation Confirmation of DVG Assignment 

Confirmed DVG: 3 

Systematic 
Data Handling 
Errors (SDHE) 

Input Derivation:  Estimated based on an assumed error of 42,000 cubic feet of water 
per month. 

Comments: No additional comments. 

Confirmed input value: 12.000 acre-feet/year 

If custom estimate provided -- 

Characterization of read collection & billing process:  Policy and 
procedures for new account activation are in place and reviewed 
periodically. Oversight of billing operations is reviewed monthly.  
Computerized billing system is being utilized with reports to 
confirm billing data and system functionality.  

Characterization of billing process and billing data auditing:  
Internal checks of billing data error are conducted monthly. 
Volume attributed to errant reads, stuck meters, and other 
shortcomings of the billing process can only be approximated. 

Confirmed DVG: 5 

Length of 
Mains 

Input Derivation: Totaled from GIS data. 

Hydrant lateral length included: Yes 

Comments: Hydrant lateral lengths are taking from the water main to the hydrant. 

Confirmed input value: 381.5 miles 

Mapping format: Digital 

Asset management database: GIS 

Map updates & field validation: Infrastructure updates are added 
to GIS as facilities are constructed and plans as-builted.  New 
facilities are field verified through inspection of the new facilities 
and the as-built process. 

Comments: Written policy exists for managing water main 
extensions and replacements. 

Confirmed DVG: 9 
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Audit Input Confirmation of Input Derivation Confirmation of DVG Assignment  

Number of 
Active and 
Inactive 
Service 
Connections 

Input Derivation: Standard report run from the billing system. 

 

Basis for database query:  By meter identification number. 

 

Comments:  Number f connections cross-checked with GIS.  A deviation of less than 
200 meters currently exists between the two systems. 

 

Confirmed input value: 22,693 connections 

CIS updates & field validation: Meter readers detect and field 
verify anomalies with the billing system.  Total meter count 
between billing and meter departments generally agree. 

 

Estimated error of total count within: 1% 

 

Comments: Written policy and auditing procedures exist for 
reliable management of service connection population. 

 

Confirmed DVG: 9 

Average 
Length of 
Customer 
Service Line 

Are customer meters at the curbstop?  Yes 

Where are customer meters installed if not at curbstop? N/A 

Customer service line derivation: N/A 

Comments:  No additional comments. 

Confirmed input value: 0 feet 

Comments: Default value applied 

 

 

 

Confirmed DVG: 10 

Average 
Operating 
Pressure 

Number of zones, general setup: 26 pressure zones 

 

Typical pressure range: 40 psi to 150 psi per policy, although some high-pressure 
areas can be up to 175 psi, if meter type allows. 

 

Input derivation:  Output from hydraulic model, averaged over the entire distribution 
system. 

 

Comments:  Well-managed, discrete pressure zones exist. 

 

Confirmed input value:  108 psi 

Extent of static pressure data collection: From fire hdyrants or 
testing stations taken during construction projects and to address 
customer complaints. 

 

Characterization of real-time pressure data collection: Current, 
full-scale SCADA system is in-place to monitor water distribution 
system and collect data, including real-time pressure readings. 

 

Hydraulic model in place? Calibrated?:  Yes; last calibrated in 2018 
against the SCADA system data and manual pressure reads. 
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Audit Input Confirmation of Input Derivation Confirmation of DVG Assignment 

Comments:  Procedures are not reviewed by a third party 
knowledgeable in the M36 methodology. 

Confirmed DVG: 9 

Total 
Operating 
Cost 
(TOC) 

Input Derivation:  From official financial statements. 

Comments:  Confirmed costs are limited to water only, including engineering costs 
and overhead. 

Confirmed input value:  $42,668,644 per year 

Frequency of internal auditing: Annually 

Frequency of third-party CPA auditing: Annually 

Comments: Reliable electronic, industry-standard cost accounting 
system is in place. 

Confirmed DVG: 10 

Customer 
Retail Unit 
Cost 
(CRUC) 

Input Derivation: Total consumptive revenue divided by billed metered consumption. 

Sewer Charges Volumetric? Only commercial accounts. 

Sewer Charges Included?  No. 

Comments: Water rate structure updated annually and applied consistently in billing 
operations except for construction meters (charged at highest tier for all usage) and 
agricultural accounts (charged at middle tier for all usage and eligible for discounted 
agricultural rate). 

Confirmed input value: $5.20 per 100 cubic feet 

Characterization of calculation: Weighted average composite of all 
CII and other customer rates. 

Comments: Rate structure and calculations of composite rates are 
not reviewed by a third party knowledgeable in the M36 
methodology, thus a Data Value Grade of 10 is not supported. 

Confirmed DVG: 9 

Variable 
Production 
Cost 
(VPC) 

Supply profile: Imported potable water supply only Characterization of calculation: Total commodity portion of 
imported costs less than utility overhead, all divided by total 
potable water purchases.  

Item 3.2281



Level 1 Validation Summary Notes Template 

9 | P a g e

Audit Input Confirmation of Input Derivation Confirmation of DVG Assignment 

Direct variable costs included: Commodity portion of purchase costs plus variable 
distribution costs. 

Secondary costs included: Secondary costs of imported assumed in purchase costs. 

Comments:  Pertinent marginal (variable) supply costs beyond power and additional 
treatment are included. 

Confirmed input value: $1,944.44 per acre-foot 

Comments:  Reliable electronic industry-standard cost accounting 
system is in place.  Data is audited by utility personnel annually.  
Since the data is not audited by a third party knowledgeable in 
M36 methodology, a Data Value Grade of 8 is not supported. 

Confirmed DVG: 7 

Pending Items needed to 
complete the validation 

None 

Validator: Elizabeth Lopez   760-752-7177 
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DATE: OCTOBER 19, 2022 
TO: BOARD OF DIRECTORS 
SUBJECT: FISCAL YEAR 2023 TACTICAL PLAN INITIATIVES 

BACKGROUND: 
At its meeting on December 15, 2021, the Board adopted Strategic Plan 2022.  The plan 
lays out the District’s strategic direction for the next five to six years.  The strategic 
direction was broken into six Strategic Focus Areas (SFAs).  Each SFA also contained a 
number of Supporting Strategies (SSs), which more clearly defined the objectives of each 
of the SFAs.  Listed below are the SFAs and SSs contained within Strategic Plan 2022: 

1. Infrastructure Integrity:
• Operations and Maintenance
• Asset Management and Replacement
• Facility Planning

2. Organizational Improvement/Efficiency:
• Technology
• Continuous Improvement
• Performance Measurement

3. Workforce Excellence:
• Employee Engagement
• Employee Recruitment and Retention
• Employee Training and Development

4. Fiscal Responsibility:
• Fiscal Management
• Operating and Capital Facility Reserve Funding
• Customer Rates and Charges

5. Public Information and Outreach:
• Customer Outreach
• School Outreach
• Water Use Efficiency
• Public/Private Partnerships

6. Environmental Stewardship:
• Water Resources
• Water Supply Management
• Renewable Resources
• Natural Environment Protection

DISCUSSION: 
In order to attain the vision outlined in the Strategic Plan, staff have developed an 
implementation plan, called the Tactical Plan.    A Tactical Plan will be developed for each 
Fiscal Year covered by the Strategic Plan.  On March 2, 2022, the Board adopted Tactical 
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Plan 2022, which covered the time period until June 30, 2022.  On September 7, 2022, 
the Board received a report summarizing the results of the 37 items contained within 
Tactical Plan 2022. 
 
The Tactical Plan now being presented to the Board (Tactical Plan 2023) covers the 
period of time spanning from July 1, 2022, through June 30, 2023.  The Tactical Plan 
Initiatives contained in the Tactical Plan will continue to move the District towards its 
objectives. The Initiatives selected recognize the organizational limitations of staffing, 
time, budget, and workload.  Tactical Plan 2023 contains 64 initiatives, addressing all six 
of the Strategic Focus Areas contained within Strategic Plan 2022. 
 
During each Tactical Plan cycle, the Board will receive updates on the status of the 
Initiatives contained in the Tactical Plan.  Near the end of any FY, staff will be developing 
a Tactical Plan for the subsequent FY. Staff will address resource issues associated with 
the upcoming years’ Tactical Plan Initiatives in each year’s respective budget. 
 
FISCAL IMPACT: 
There is no specific fiscal impact to approving Tactical Plan 2023.  The Tactical Plan 
Initiatives contained in Tactical Plan 2023 are expected to be able to be completed within 
current budget and resource allocations. 
 
RECOMMENDATION: 
This item is presented for Board review and consideration. If no changes are needed, the 
staff recommends the Board adopt Tactical Plan 2023.  
 
ATTACHMENT: 
Tactical Plan 2023 
Vallecitos Water District’s Strategic Plan 2022 
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Tactical Plan 2023

SUPPORTING STRATEGY TACTICAL PLAN INITIATIVE DEPARTMENT
Operations and Maintenance Enhance Fats, Oils, and Grease Program with field sampling to 

determine sewer strength
Operations and Maintenance

Operations and Maintenance Complete wastewater collections odor control system upgrades Operations and Maintenance

Operations and Maintenance Meadowlark Failsafe replacement (Buena Reach) Engineering/Capital Facilities

Operations and Maintenance Sage Canyon Tank refurbishment Engineering/Capital Facilities

Operations and Maintenance Emergency Bypass Rehabilitation Project Engineering/Capital Facilities

Operations and Maintenance MRF Conversion to Sodium Hyphochlorite Operations and Maintenance/ 
Engineering

Operations and Maintenance Tres Amigos Waterline Replacement Phase I Engineering/Capital Facilities

Asset Management and Replacement Assess all steel reservoirs and create rehabilitation schedule Operations and Maintenance/ 
Engineering

Asset Management and Replacement Inventory of single-check fire service backflows and develop 
replacement program

Operations and Maintenance

Asset Management and Replacement Accelerate Valve Replacement Program Operations and Maintenance/ 
Engineering

Asset Management and Replacement Sewer lining and rehabilitation 2022 project Engineering/Capital Facilities

Asset Management and Replacement Asset Management Plan Engineering/Asset Management

Asset Management and Replacement Develop annual report on pump & motor efficiency analysis Operations and Maintenance

Asset Management and Replacement District-Wide water leak detection Engineering/Asset Management

Facility Planning Montiel Lift Station and Forcemain Replacement Project Engineering/Capital Facilities

Facility Planning Land Outfall Parallel Sewer Section  Engineering/Capital Facilities

STRATEGIC FOCUS AREA NO. 1: INFRASTRUCTURE INTEGRITY
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SUPPORTING STRATEGY TACTICAL PLAN INITIATIVE DEPARTMENT
Technology Digital signature/E-Signature initiative for contracts and public 

forms
Information Technology

Technology Public Record Request submission/tracking software Information Technology

Technology Electronic forms submission for the public Information Technology

Technology SCADA upgrade project - Phase II Information Technology

Technology Update and ensure compliance with Records Retention Policy Administrative Assistant/Information 
Technology

Technology DHS upgrades for critical infrastructure hardware Information Technology

Continuous Improvement Update Board Member Handbook General Manager/Administrative 
Assistants

Continuous Improvement Maximo plan check process finalization and reporting Engineering/Development Services

Performance Measurement Annual Change Order percentage less than 5% Engineering/Capital Facilities

STRATEGIC FOCUS AREA NO. 2: ORGANIZATIONAL IMPROVEMENT/EFFICIENCY
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SUPPORTING STRATEGY TACTICAL PLAN INITIATIVE DEPARTMENT
Employee Engagement Provide opportunities for interactions with General Manager Re: 

Employee MOU negotiations
General Manager

Employee Engagement Explore early retirement incentives Administrative Services/Human 
Resources

Employee Recruitment and Retention Complete annual Soft Skills training for all employees Administrative Services/Human 
Resources

Employee Recruitment and Retention Conduct "Stay Interviews" of key staff Administrative Services/Human 
Resources

Employee Recruitment and Retention Conduct negotiations with Employee Association for a successor 
MOU

Administrative Services/Human 
Resources

Employee Recruitment and Retention Complete a compensation study Administrative Services/Human 
Resources

Employee Recruitment and Retention Revise policies and processes to assist with recruitment efforts Administrative Services/Human 
Resources

Employee Recruitment and Retention Hiring/Retention incentives Administrative Services/Human 
Resources

Employee Recruitment and Retention Improve diversity recruitment strategies Administrative Services/Human 
Resources

Employee Recruitment and Retention Leave Donation policy Administrative Services/Human 
Resources

Employee Training and Development Leadership assessments for new supervisors Administrative Services/Human 
Resources

Employee Training and Development Update the District's Succession Plan Administrative Services/Human 
Resources

Employee Training and Development Conduct "Smith System" Driver Training Administrative Services/Risk & 
Safety

Employee Training and Development Survey field crews to identify most likely source of injuries Administrative Services/Risk & 
Safety

STRATEGIC FOCUS AREA NO. 3: WORKFORCE EXCELLENCE
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SUPPORTING STRATEGY TACTICAL PLAN INITIATIVE DEPARTMENT
Fiscal Management Evaluate water/sewer capacity issue Engineering/Development Services

Fiscal Management Update reclaimed water agreement Finance

Fiscal Management Develop solar benefit analysis review and tracking Finance

Fiscal Management Evaluate need and options for lines of credit Finance

Fiscal Management Evaluate outsourcing of payroll Finance

Fiscal Management Develop financial benchmarking for CIP Finance

Fiscal Management Prepare award winning Comprehensive Annual Financial Report Finance

Fiscal Management Expand NorthStar and Maximo integration to improve 
efficiencies

Finance

Fiscal Management Evaluate Benefit of Meter Bench Test Facility Finance

Fiscal Management Prepare AMI Feasibility/ROI Study Finance

Fiscal Management Cross connection control program development Finance

Operating and Capital Facility Reserve 
Funding

Develop PERS Funding Target Policy Finance

Operating and Capital Facility Reserve 
Funding

Investigate development of Rate Stabilization Fund Finance

Customer Rates and Charges Modify bills to illustrate pass through rates Finance

Customer Rates and Charges Explore placing certain revenue requirements on property tax bill Finance

Customer Rates and Charges Monetization of other District land General Manager

STRATEGIC FOCUS AREA NO. 4: FISCAL RESPONSIBILITY
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SUPPORTING STRATEGY TACTICAL PLAN INITIATIVE DEPARTMENT
Customer Outreach Partner with EPA Watersense Administrative Services/ Public 

Information
Customer Outreach Develop "A Day in the Life of …" videos for entry level job 

classifications
Administrative Services/ Public 
Information

Customer Outreach Website redesign Administrative Services/ Public 
Information

Customer Outreach Develop new customer welcome packet Administrative Services/ Public 
Information

School Outreach Refine/Expand Palomar College Intern Program Administrative Services/ Public 
Information

Public/Private Partnerships Explore bulk purchasing initiative, shared services Operations and Maintenance/ 
Finance

STRATEGIC FOCUS AREA NO. 5: PUBLIC INFORMATION AND OUTREACH
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SUPPORTING STRATEGY TACTICAL PLAN INITIATIVE DEPARTMENT
Renewable Resources Analyze alternative fuel options for hand tools (blowers, etc.) Operations and Maintenance

Water Resources MRF Direct Potable Reuse Feasibility Evaluation Engineering/ Development Services

Water Supply Management Water loss validation Engineering/ Development Services

STRATEGIC FOCUS AREA NO. 6: ENVIRONMENTAL STEWARDSHIP
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his Strategic Plan is the core document that will guide the District’s efforts to positively 
adapt to change, and further clarify the future from the perspective of Board and 

management. The plan establishes a vision and direction for the District, with goals and 
objectives over the next five to seven years. It identifies areas of critical concern that must 
be addressed for the District to remain successful and provides management and staff with 
common goals to achieve our mission. 

Mission Statement 
The water and wastewater specialists – providing reliable and sustainable services. 

Vision of the Future
To be a best-in-class utility of the “One Water” resource. 

Organizational Values
Integrity 

Honest and ethical policies, 
communication, and actions without bias. 

Respect 
Appreciate differences in background, 

opinion, and approach, 
and acknowledge with high regard. 

Trust 
Our actions and words inspire fairness 

and support. 

Loyalty 
Dedicated to the Public, the District, and 

its employees. 

Responsibility 
Demonstrate prudent use of all public and 

environmental resources. 

Professionalism 
Conduct interactions in a courteous and 

respectful manner and be responsible for 
personal actions and decisions.

T 
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STRATEGIC FOCUS AREA 1 – INFRASTRUCTURE INTEGRITY 
Focus:  Ensure reliable facilities and infrastructure. 

Strategy 1.1 – Operations and Maintenance 
The life of District assets can be extended by performing preventative and predictive 
maintenance, repairing, and replacing equipment as needed, to ensure that our customers 
continue to receive a high level of service that includes a safe and reliable water supply, 
dependable sewer collection services, and cutting-edge wastewater treatment that meets or 
exceeds all regulatory requirements. 

Strategy 1.2 – Asset Management and Replacement 
Infrastructure includes the traditional utility assets (pipelines, pump stations, treatment 
plants, etc.) as well as supporting facilities, such as District buildings and Information 
Technology systems. Leveraging the historical maintenance and performance history of our 
facilities with mapping, condition assessment, and analytical tools will allow the District to 
manage its infrastructure more efficiently. The development and prioritization of an asset 
replacement schedule is crucial to minimize the financial burden of prematurely replacing 
infrastructure that still possess useful life and reduce the frequency of unplanned and costly 
breaks and repairs.  

Strategy 1.3 – Facility Planning 
The Water, Wastewater and Recycled Water Master Plan is the fundamental growth-related 
planning document of the District, which identifies current and future Capital Facility needs 
and the required funding to meet those needs. The Master Plan will be updated based on 
need due to land use changes and/or regulatory requirements and will include projections 
on water, wastewater, recycled water demands, facilities required to meet those demands, 
as well as long term buildout capital facilities and demands. 

Item 3.3294



 VWD Strategic Plan 2022          Page 2 

STRATEGIC FOCUS AREA 2 – ORGANIZATIONAL 
IMPROVEMENT/EFFICIENCY 

Focus:  Increase organizational effectiveness and customer service excellence. 

Strategy 2.1 – Technology 
Technology is critical to our ability to keep our systems secure and prepare for disasters. 
Staying current with technology is a never-ending challenge that must be balanced by our 
needs and wants through a cost benefit analysis. Using reliable, tested products with 
ongoing support helps to ensure the systems will continue to meet our needs in the future. 

Strategy 2.2 – Continuous Improvement 
Efficiency and improvement require evaluation, willingness to review and consider change 
and the ability to manage our work processes more effectively. By reviewing our processes 
on a regular basis to determine what works well or needs to change, we can revisit the 
capabilities of technology to get the most benefit and increase efficiency. Rather than 
“reinvent the wheel,” collaboration with other agencies can result in organizational 
improvements in a cost effective and more efficient manner. We will also refer to industry 
standards and best practices established by professional associations. 

Strategy 2.3 – Performance Measurement 
To measure our overall performance, data is processed and interpreted to provide 
meaningful information, or metrics. Metrics focus on key areas, track performance, and 
identify trends. When possible, metrics compare to industry standards and best practices 
using benchmarks. Regular reports are provided to management and the Board. Employee 
performance evaluations contain Specific, Measurable, Attainable, Relevant, and Time- 
based (S.M.A.R.T.) goals. 

Item 3.3295



 VWD Strategic Plan 2022          Page 3 

STRATEGIC FOCUS AREA 3 - WORKFORCE EXCELLENCE 

Focus:  Attract and retain a well-trained, diverse, and inclusive workforce. 

Strategy 3.1 – Employee Engagement 
Employee engagement is the emotional commitment an employee has to an organization 
and is closely linked to employee satisfaction, morale, and retention. Employees are more 
engaged when there is effective two-way communication with management, teamwork, and 
personal responsibility. Communication is vital in keeping employees informed and 
maintaining morale. Culture is instrumental and people come first as we work together to 
achieve common goals in support of the mission. 

Strategy 3.2 – Employee Recruitment and Retention 
The District will need to find new ways to entice applicants and be the employer of choice in 
the water and wastewater industry. Partnerships with local schools and military bases may 
help with internships and the hiring of veterans. Internal career paths and opportunities for 
advancement are equally important for employee retention. Continuing to provide 
competitive salaries and enhance benefits including supporting a better work/life balance 
such as by offering flexible schedules and opportunities for telecommuting is critical for 
recruitment and retention of highly qualified employees. Staffing plans may be developed to 
forecast future needs of departments. 

Strategy 3.3 – Employee Training and Development 
Keeping staff trained and up to date is critical to maintain a skilled and efficient workforce. 
Employee development includes responsibility, realistic goals, timely feedback, growth 
opportunities, and recognition. Supervisors play a vital role in employee development and 
also need to receive ongoing training for soft skills and leadership. A variety of methods can 
be used in support of knowledge management to pass on knowledge of the District and 
utilize experience obtained in the water and wastewater treatment industry.
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STRATEGIC FOCUS AREA 4 - FISCAL RESPONSIBILITY 
 

Focus:  Ensure fiscal health and fair utility rates. 

 
Strategy 4.1 – Fiscal Management 
Now, more than ever, it is critical to be aware of economic decisions and how they impact 
rate payers. The District must weather periods of expansion and growth as well as economic 
recession through prudent and financially sustainable practice and policy. An emphasis on 
fiscal responsibility must be promoted throughout the District. Fiscal management affects 
nearly every aspect of the District’s operations and helps to minimize future rate increases. 
 
 
Strategy 4.2 – Operating and Capital Facility Reserve Funding 
Reserve funds ensure continuing operations, fund unanticipated, unforeseeable, and 
planned repair or replacement of water and wastewater system facilities, equipment and 
infrastructure and avoid the cost of debt issuance and ongoing interest expense. Capital 
facility fees pay for capital improvements exclusively to accommodate future demands and 
support asset planning by ensuring “growth pays for growth.” Replacement funding must be 
developed in a fair and equitable manner to ensure appropriate funding sources and levels. 
 
 
Strategy 4.3 – Customer Rates and Charges 
Consider water and sewer rates that support the operation and maintenance of the District 
and adequately fund replacement and upgrades required to ensure reliable service and 
sustainability. Maintain reasonable, affordable rates and control costs through sound 
financial planning. Consider alternative revenue sources, grant funding, and other ways to 
enhance revenues and recover costs that would otherwise increase the revenue 
requirement for setting rates. 
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STRATEGIC FOCUS AREA 5 –  

PUBLIC INFORMATION AND OUTREACH 
 

Focus:  Actively engage our customer 
base to promote Vallecitos Water 

District. 
 
 

 
 
Strategy 5.1 – Customer Outreach 
To ensure contact with our customer base the District must use all possible ways of outreach 
including newsletters, tours, social media, local events, website, and the speaker’s bureau. 
Outreach efforts increase awareness of the value we provide and an understanding of how 
we provide it. 

 
 
Strategy 5.2 – School Outreach 
Educating children on water, wastewater and our industry is critical because they are the 
future. To reinforce the need to conserve water, it is important to reach younger water users 
at an early age and create a life-long behavior. The greatest source of this audience is the 
school system and the creation of a cooperative program with the local school districts 
incorporating established standards adopted by the California State Board of Education. 
 
 
Strategy 5.3 - Water Use Efficiency 
Changing public opinion towards outdoor water use (which accounts for 50 to 80% of 
residential consumption) will save significant volumes of water. Reducing water use is 
mandated but is also the right thing to do as drought conditions continue and will have a 
detrimental effect on future generations. 
 
 
Strategy 5.4 - Public/Private Partnerships 
Partnerships between local governmental agencies and private sector organizations can 
provide a cost effective, business friendly and sustainable resource. When cost-effective 
and feasible, identify and evaluate mutually beneficial opportunities for collaboration with 
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private or public agencies. These partnerships may also help with filling jobs in water and 
wastewater industry. 

STRATEGIC FOCUS AREA 6 – ENVIRONMENTAL 
STEWARDSHIP 

 
Focus:  Contribute to resource sustainability and environmental stewardship. 

 

Strategy 6.1 – Water Resources 
Water availability and climate change are some of the largest threats to the District and its 
rate payers. The District will need to evaluate water supply options taking into consideration 
reliability, quantity, quality and price. Restrictions and cost of traditional water supply 
sources as well as regulatory changes have made water reuse a viable alternative. 
 
 
Strategy 6.2 – Water Supply Management 
The Urban Water Management Plan includes consideration of local and statewide issues as 
well as programs and goals of the San Diego County Water Authority and any legislation 
adopted by the State. Drought, climate change and other water shortage issues highlight 
the need to manage water loss from a variety of sources in water distribution systems. The 
District can increase water supplies and recover revenue by identifying the scale and cost 
of these losses. The  Water Loss Audit Reporting Program provides guidance to identify and 
eliminate water loss. 
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Strategy 6.3 – Renewable Resources 
District operations have the potential to consume considerable quantities of non-renewable 
resources. Improving the operating efficiency of District assets and expanding the use of 
photovoltaic energy and battery storage systems will reduce the reliance on traditional 
resources. The use and lifecycle management of other materials, such as single use 
plastics, have damaging impacts on the environment. Exploring alternative materials and 
evaluating District purchasing policies can reduce the impacts of District operations. 
 
 
Strategy 6.4 – Natural Environment Protection 
District operations have the potential to impact the surrounding natural environment. 
Enhanced District operations will result in better protection of the natural environment. 
Coordination with surrounding land use agencies can promote better watershed 
management and result in new building standards that are more environmentally friendly.  
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DATE: OCTOBER 19, 2022 
TO:  BOARD OF DIRECTORS 
SUBJECT: GENERAL MANAGER CONTRACT EXTENSION 

BACKGROUND: 
On October 19, 2016, the Board of Directors of the Vallecitos Water District approved a 
written Employment Agreement between Vallecitos Water District and Glenn Pruim 
retaining Glenn Pruim to serve as the as the General Manager of the District. In 2018, the 
Board entered into a First Amended Employment Agreement. In 2021, the Board 
approved an Amendment to the First Amended Employment Agreement. The First 
Amended Employment Agreement is scheduled to expire on December 4, 2022. 

DISCUSSION: 
Under the terms of the First Amended Employment Agreement, the General Manager 
received the same annual cost of living increase as other District management employees 
and a merit increase as determined by the Board of Directors in its sole discretion. The 
Board recently conducted an evaluation of the General Manager and, based upon his 
outstanding performance, wants to extend the General Manager’s existing contract for 
two years through December 4, 2024.  

The General Manager receives a salary of $273,716. The General Manager is currently 
entitled to 50 hours of Executive Leave per year. Executive Leave must be used in the 
year in which it is granted and cannot be carried over to the next year and is not eligible 
for cash out. The General Manager is also entitled to vacation which accrues at the 
equivalent of 176 hours of paid leave annually. Unused vacation time accrues and if 
unused is paid out upon retirement or severance. 

The Board is considering extending the existing Amended Employment Agreement 
through December 4, 2024, based upon the following proposed amended terms: 

1. The General Manager’s annual salary shall be increased by $13,686 per year (5%
increase) from $273,716 to $287,402 payable at the regular District pay periods
during the employment term, subject to all applicable withholdings and deductions.
The General Manager may continue to receive such annual cost of living and merit
increases in salary as may be determined by the Board of Directors in its sole
discretion.

2. The General Manager shall be entitled to 80 hours per calendar year of Executive
Leave, increasing from the current 50 hours/year to 80 hours/year. The proposed
increase in Executive Leave is a no cost item to the District. No additional
compensation is provided as a result of this increase in Executive Leave. Any
accumulated hours expire at the end of each Calendar Year and there are no cash-
out provisions for accumulated hours.
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FISCAL IMPACT: 
The recommended actions would increase the General Manager’s annual salary by 
$13,686. There would also be minor fiscal impacts associated with that increase, such as 
the District’s share of the CalPERS retirement benefit and other miscellaneous costs 
related to the salary increase. There are sufficient funds in the current budget to cover 
these costs. Future budgets will reflect the new salary. 
 
RECOMMENDATION: 
That the Board consider approval of the attached Second Amendment to the Amended 
Employment Agreement between Vallecitos Water District and Glenn Pruim which is 
attached hereto extending the term of the Employment Agreement to December 4, 2024, 
increasing the General Manager’s annual salary by $13,686 per year (5% increase) from 
$273,716 to $287,402, and increasing his Executive Leave Benefit from 50 hours per year 
to 80 hours per year. All other terms of the First Amended Employment Agreement shall 
remain in effect.   
 
ATTACHMENT(S): 
Second Amendment to the First Amended Employment Agreement between Vallecitos 
Water District and Glenn Pruim 
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SECOND AMENDMENT TO THE FIRST AMENDED EMPLOYMENT AGREEMENT 

BETWEEN VALLECITOS WATER DISTRICT AND GLENN PRUIM 

This Second Amendment to the First Amended Employment Agreement (“Second 

Amendment to the Amended Agreement”) is entered into by and between the VALLECITOS 

WATER DISTRICT, a California water district organized and operating pursuant to Water Code 

section 30000 et seq. (hereinafter “District”), and Glenn Pruim (“Employee”).  This Second 

Amendment to the Amended Agreement shall be effective October 19, 2022, upon approval of the 

District Board of Directors and execution by the parties. 

R-E-C-I-T-A-L-S

A. Glenn Pruim has been serving as the General Manager of the District under a First

Amended Employment Agreement (“Amended Agreement”), as subsequently amended. 

B. The term of that agreement is set to expire on December 4, 2022.

C. The District desires to continue to employ Employee as the General Manager for

an additional two year term under the same terms and conditions, except as amended herein. 

D. Except as herein specifically amended, all terms and conditions of the Amended

Employment Agreement, as amended in the First Amendment remain in effect as previously 

agreed to by the parties. 

C-O-V-E-N-A-N-T-S

1. The term of the Amended Employment Agreement as provided in Section 2 of the

Amended Employment Agreement, is extended to December 4, 2024. 

2. Salary.  The General Manager’s annual salary shall be increased by $13,686 per

year (5% increase) from $273,716 to $287,402, payable at the regular District pay periods during 

the employment term, subject to all applicable withholdings and deductions. The General Manager 

may in the future receive such annual cost of living and merit increases in salary as may be 

determined by the Board of Directors in its sole discretion, following General Manager’s annual 

performance evaluation. 

3. Executive Leave.  Employees’ annual Executive Leave set forth in Paragraph 7 of

the Amended Employment Agreement shall be increased from 50 to 80 hours each calendar year, 

which shall be granted during the first full pay period of the year.  Executive Leave must be used 
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in the year in which it is granted and cannot be carried over to the next year and is not eligible for 

cash out.  

4. Extension of Agreement. The parties agree to discuss a further extension of this

agreement prior to the expiration of the term of the agreement. 

5. Remaining Terms Remain In Full Force and Effect.  Except as specifically amended

herein, the terms of the Amended Employment Agreement and in the First Amendment remain in 

full force and effect, unless further amended by the parties in writing. 

Dated: __________, 2022 VALLECITOS WATER DISTRICT 

By______________________________ 
Craig Elitharp, President 

Dated: __________, 2022 

By______________________________ 
Glenn Pruim 

Item 3.4304



Director Meeting Reimb from
Meeting/Seminar # Payments Benefits Registration Travel Lodging Meals Other Agencies Total

BOYD-HODGSON, Tiffany
Paid by VWD:

VWD Meetings 4       800.00$       -$             -$  -$  -$  -$  -$ 800.00$       
ACWA -        - - 775.00         367.96         763.41         - - 1,906.37 
Bill Consolidation Mtg 1       200.00         - - - - - - 200.00         
City of San Marcos -        - - 75.00           - - - - 75.00           
COWU - Council of Water Utilities -        - - 25.00           - - - - 25.00           
CSDA - CA Special Districts Assoc 2       400.00         - - - - - - 400.00         
CSDA - Prevailing Wage Workshop -        - - 175.00         - - - - 175.00         
Finance Committee 3       600.00         - - - - - - 600.00         
P3 Committee 2       400.00         - - - - - - 400.00         
Group Insurance -        - 10.50           - - - - -                    10.50 

Paid by VWD - SDCWA pmt differential -        - - - - - - - - 
Paid by SDCWA ** -        - - - - - - - - 

12     2,400.00$    10.50$         1,050.00$    367.96$       763.41$       -$             -$ 4,591.87$    
ELITHARP, CRAIG
Paid by VWD:

VWD Meetings 11     2,200.00$    -$             -$  -$  -$  -$  -$ 2,200.00$    
CASA 3       600.00         - - - - - - 600.00         
City of San Marcos -        - - 75.00           - - - - 75.00           
Eng/Equip Committee 2       400.00         - - - - - - 400.00         
Fee Workshop 1       200.00         - - - - - - 200.00         
Finance Committee 2       400.00         - - - - - - 400.00         
GM Meeting 3       600.00         - - - - - - 600.00         
Group Insurance -        - 272.10         - - - - - 272.10 

Paid by VWD - MWD pmt differential 2       100.00         - - - - - - 100.00 
Paid by VWD - SDCWA pmt differential 4       200.00         - - - - - - 200.00 
Paid by SDCWA ** 13     1,950.00      - - 174.21         - - -                     2,124.21      

41     6,650.00$    272.10$       75.00$         174.21$       -$             -$  -$ 7,171.31$    
HERNANDEZ, James
Paid by VWD:

VWD Meetings 4       800.00$       -$             -$  -$  -$  -$  -$ 800.00$       
ACWA 4       800.00         - - 253.54         763.41         25.00           - 1,841.95 
CASA -        - - 625.00         - 301.81 - - 926.81 
City of San Marcos -        - - 75.00           3.28             - - - 78.28           
COWU - Council of Water Utilities 1       200.00         - - - - - - 200.00         
CSDA - CA Special Districts Assoc 4       800.00         - - - - - - 800.00         
CSDA Legislative Days -        - - 275.00         390.11         476.84         152.83         - 1,294.78 
Economic Summit -        - - 140.00         - - - - 140.00 
Eng/Equip Committee 2       400.00         - - - - - - 400.00         
GM Meeting 3       600.00         - - - - - - 600.00         
Hilltop Committee 1       200.00         - - - - - 200.00         
SDNEDC 1       200.00         - - - - - - 200.00         
Water Reuse 4       800.00         - - 203.39         1,002.17      21.70           - 2,027.26 
Group Insurance -        - 4,576.77      - - - - - 4,576.77 

Paid by EWA - Encina JPA 8       1,771.28      - - - - - - 1,771.28 
32     6,571.28$    4,576.77$    1,115.00$    850.32$       2,544.23$    199.53$       -$             15,857.13$ 

PENNOCK, James
Paid by VWD:

VWD Meetings 6       1,200.00$    -$             -$  -$  -$  -$  -$ 1,200.00$    
ACWA 5       1,000.00      - 155.00 113.05         763.41         10.40           - 2,041.86 
CASA -        - - 625.00         - 301.81 - - 926.81 
City Council Assignment 1       200.00         - - - - - - 200.00         
City Hydration Event 1       200.00         - - - - - - 200.00         
City of San Marcos -        - - 75.00           - - - - 75.00           
COWU - Council of Water Utilities 1       200.00         - - - - - - 200.00         
CSDA - CA Special Districts Assoc 3       600.00         - - - 600.00         
CSDA Legislative Days -        - - 275.00         237.24         476.84         86.87           - 1,075.95 
CSDA Leadership Academy -        - - 675.00         - - - - 675.00 
Fee Workshop 1       200.00         - - - - - - 200.00         
GM Meeting 2       400.00         - - - - - - 400.00         
P3 Committee 2       400.00         - - - - - - 400.00         
Pure Water 1       200.00         - - - - - - 200.00         
Group Insurance -        - 6,141.78      - - - - -                    6,141.78 

Paid by EWA - Encina JPA -        - - - - - - - - 
23     4,600.00$    6,141.78$    1,805.00$    350.29$       1,542.06$    97.27$         -$             14,536.40$ 

SANNELLA, Mike
Paid by VWD:

VWD Meetings 6       1,200.00$    -$             -$  -$  -$  -$  -$ 1,200.00$    
City of San Marcos -        - - 75.00           - - - - 75.00           
COWU - Council of Water Utilities 2       400.00         - 25.00 - - - - 425.00         
Fee Workshop 1       200.00         - - - - - - 200.00         
GM Meeting 3       600.00         - - - - - - 600.00         
Hilltop Committee 1       200.00         - - - - - - 200.00         
WateReuse 3       600.00         - - - - - - 600.00         
Group Insurance -        - 6,141.78      - - - - - 6,141.78 

Paid by EWA - Encina JPA 7       1,549.87      - - - - - - 1,549.87 
23     4,749.87$    6,141.78$    100.00$       -$             -$  -$  -$ 10,991.65$ 

TOTALS (1) 131   24,971.15$ 17,142.93$ 4,145.00$    1,742.78$    4,849.70$    296.80$       -$             53,148.36$ 

(1) Includes both expenses paid directly by the Agencies and reimbursements of expenses paid by Board 
members. Presented in accordance with ordinance number 221, effective 09/21/2022.  (Board per Diem, $200/
meeting)
* As of 3rd Qtr 2021- EWA meetings are $221.41 each - VWD payment differential no longer applies
**   SDCWA only required to publish report for Boardmember payments once per year.  Fiscal Year End, June 30th

VALLECITOS WATER DISTRICT
Board of Directors Per Diem and Expenses  (1)

Paid April 1st, 2022 through June 30th, 2022

Per Diem
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Director Check Chk Date Per Diem Payments Mileage Travel/Other Total

CRAIG ELITHARP  217175 4/7/2022 $450.00 $0.00 $0.00 $450.00

CRAIG ELITHARP  217175 4/7/2022 48.32 48.32

CRAIG ELITHARP  217656 5/5/2022 600.00 600.00

CRAIG ELITHARP  217656 5/5/2022 31.47 31.47

CRAIG ELITHARP  218385 6/16/2022 300.00 300.00

CRAIG ELITHARP  218385 6/16/2022 31.47 31.47

CRAIG ELITHARP  218631 6/30/2022 600.00 600.00

CRAIG ELITHARP  218631 6/30/2022 62.95 62.95

Total $1,950.00 $174.21 $0.00 $2,124.21

VWD Director's Compensation for Apr‐Jun 2022

Payments from SDCWA (San Diego County Water Authority)

306 Item 5.1



 NAME EWA DATE  CHECK NO INVOICE NET DESCRIPTION

MICHAEL A. SANNELLA 06/29/2022 7046 $221.41 BOARD MEETING 6/22/2022

MICHAEL A. SANNELLA 06/29/2022 7046 221.41 EWA BOD MEETING 6/16/2022

MICHAEL A. SANNELLA 06/01/2022 6940 221.41 BOD MEETING 5/25/2022

MICHAEL A. SANNELLA 05/18/2022 6888 221.41 PFC MEETING 05/10/2022

MICHAEL A. SANNELLA 05/04/2022 6821 221.41 BOD MEETING 4/27/2022

MICHAEL A. SANNELLA 04/20/2022 6755 221.41 PFC BOARD MEETING 04/12/22

MICHAEL A. SANNELLA 04/06/2022 6703 221.41 SPECIAL EWA BOARD MEETING 04/0

Meetings Only   $1,549.87 *June meeting (6/27/22) Paid in July

JIM HERNANDEZ 06/01/2022 191394 $221.41 CIC MEETING 6/15/2022

JIM HERNANDEZ 06/01/2022 191394 221.41 EWA BOD MEETING 6/16/2022

JIM HERNANDEZ 06/01/2022 191339 221.41 MEETING WITH GM 6/14/2022

JIM HERNANDEZ 05/01/2022 191284 221.41 CIC MEETING 5/18/2022

JIM HERNANDEZ 05/01/2022 191284 221.41 BOD MEETING 5/25/2022

JIM HERNANDEZ 04/01/2022 191200 221.41 CIC MEETING 04/20/2022

JIM HERNANDEZ 04/01/2022 191200 221.41 BOD MEETING 4/27/2022

JIM HERNANDEZ 04/01/2022 191108 221.41 SPECIAL EWA BOARD MEETING 04/0

Meetings Only   $1,771.28

$3,321.15

VWD Director's Compensation for Apr‐Jun 2022

Payments from EWA (Encina Wastewater Authority)
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