AGENDA FOR A SPECIAL MEETING OF THE BOARD OF DIRECTORS
OF THE VALLECITOS WATER DISTRICT
TUESDAY, MAY 10, 2022, AT 5:00 P.M.
AT THE DISTRICT OFFICE
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

CALL TO ORDER - PRESIDENT ELITHARP

NOTICE TO THE PUBLIC

Meetings of the Board of Directors of the Vallecitos Water District will be held in the Board
Room at the District Office located at 201 Vallecitos de Oro, San Marcos, California, on the
date and time identified above.

Vallecitos Water District is following the guidance issued by the County of San Diego,
effective March 1, 2022, which follows the California Department of Public Health guidance
which recommends that persons attending public meetings are strongly recommended to
wear a face covering in indoor public settings, whether vaccinated or not. The Department of
Industrial Relations also strongly recommends, but does not require, the use of face
coverings by all visitors.

BROADCAST OF THE MEETING. Members of the public may watch the meeting live via
computer or smart device by going to the District's website: www.vwd.org/meetings and
clicking on the “Watch Live” icon; however, they will not be able to participate in the meeting
remotely.

LISTEN TO THE MEETING. Members of the public may listen to the meeting live on their
phone by dialing (888) 788-0099 (Toll Free) or (877) 853-5247 (Toll Free). When prompted,
enter the meeting ID and Passcode displayed on the District’'s website.

PLEDGE OF ALLEGIANCE
ROLL CALL
ADDITIONS TO THE AGENDA

Iltems may be added to the Agenda in accordance with Section 54954.2(b)(2) of the
Government Code upon a determination by a majority vote of the Vallecitos Board that an
emergency situation exists, as defined in Section 54956.5, or upon a determination by a two-
thirds vote of the Board present at the meeting, or, if less than two-thirds of the Board are
present, a unanimous vote of Board members present, that there is a need to take immediate
action and that the need for action came to the attention of the Vallecitos Water District
subsequent to the agenda being posted.

ADOPT AGENDA FOR THE SPECIAL MEETING OF MAY 10, 2022
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PUBLIC COMMENT

Persons wishing to address a matter not on the Agenda may be heard at this time; however,
no action will be taken until the matter is placed on a future agenda in accordance with Board
policy. Public comments are limited to three minutes. A Request to Speak form is required to
be submitted to the Executive Assistant prior to the start of the meeting, if possible. Public
comment should start by stating name, address and topic. The Board is not permitted during
this time to enter into a dialogue with the speaker.

PRESENTATION

Fifth grade students from La Costa Meadows Elementary School who participated in the
Water Leadership Program will provide a presentation.

CONSENT CALENDAR
All matters listed under the Consent Calendar are expected to be routine and non-
controversial, to be acted upon by the Board by one motion. There will be no separate
discussion of these items, unless a Board member or member of the public requests that a
particular item(s) be removed from the Consent Calendar, in which case it will be considered
separately under Action Items.
1.1  APPROVAL OF MINUTES (pp. 5-17)

A. REGULAR BOARD MEETING — APRIL 20, 2022
B. ENGINEERING/EQUIPMENT COMMITTEE MEETING — APRIL 26, 2022
C. BOARD WORKSHOP MEETING — APRIL 27, 2022
Approved minutes become a permanent public record of the District.
Recommendation: Approve Minutes

1.2 WARRANT LIST THROUGH MAY 10, 2022 - $3,890,404.05 (pp. 18-20)

Recommendation: Approve Warrant List

1.3 TASK ORDER AMENDMENT APPROVAL FOR THE MEADOWLARK WATER
RECLAMATION FACILITY LANDSCAPING IMPROVEMENTS PROJECT (pp. 21-23)

The existing landscape needs improvements to address the high maintenance,
erosion on steeper slopes, and aesthetically inconsistent theme.

Recommendation: Authorize the General Manager to Execute Amendment
No. 1 Under the Current Task Order with NV5
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1.4

15

RESOLUTION FOR DISTRICT CREDIT CARD POLICY UPDATE (pp. 24-27)

The District’s credit card policy designates specific staff members’ authorization to
utilize District credit cards in the course of conducting official District business.

Recommendation: Adopt Resolution
CONSIDERATION OF ORGANIZATIONAL ACHIEVEMENT AWARDS (pp. 28-29)

The District’s Employee Recognition Program recognizes employees for their
individual and team contributions in support of the District’s Mission and Vision.

Recommendation: Approve Organizational Achievement Awards

***END OF CONSENT CALENDAR*****

2.1

2.2

ACTION ITEM(S)

ADOPTION OF RESOLUTION OF THE BOARD OF DIRECTORS OF THE
VALLECITOS WATER DISTRICT APPROVING ENCINA WASTEWATER
AUTHORITY’S FISCAL YEAR 2023 OPERATING AND CAPITAL IMPROVEMENT
BUDGET (pp. 30-85)

The Encina Basic Agreement requires unanimous approval of the Encina Wastewater
Authority budget by member agencies prior to the budget becoming effective.

Recommendation: Adopt a Resolution Approving the Encina Wastewater
Authority’s Fiscal Year 2023 Recommended Operating
and Capital Improvement Budget

VALLECITOS WATER DISTRICT FISCAL YEAR 2022/2023 BUDGET UPDATE (pp.
86-247)

Staff will provide an update on the budget process to date.

Recommendation: For Information and Discussion Only

*xxrEND OF ACTION ITEMS#s

3.1

3.2

3.3

REPORTS
GENERAL MANAGER
DISTRICT LEGAL COUNSEL

SAN DIEGO COUNTY WATER AUTHORITY
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3.4 ENCINA WASTEWATER AUTHORITY

- Board of Directors Meeting

- Capital Improvement Committee

- Policy and Finance Committee
3.5 STANDING COMMITTEES
3.6 DIRECTORS REPORTS ON MEETINGS/CONFERENCES/SEMINARS ATTENDED
e END OF REPORTS*

OTHER BUSINESS

4.1 MEETINGS

San Marcos Chamber of Commerce 8" Annual State of the City/Excellence in
Business Awards Luncheon — June 8, 2022

**FEND OF OTHER BUSINESS*****

5.1 DIRECTORS COMMENTS/FUTURE AGENDA ITEMS

**+*END OF DIRECTORS COMMENTS/FUTURE AGENDA ITEMS*****
6.1 ADJOURNMENT

#+5END OF AGENDA*

If you have any disability which would require accommodation in order to enable you to
participate in this meeting, please call the Executive Assistant at 760.744.0460 ext. 261 at
least 48 hours prior to the meeting.

Audio and video recordings of all Board meetings are available to the public at the District
website www.vwd.org

AFFIDAVIT OF POSTING

[, Ann Johnson, Executive Assistant of the Vallecitos Water District, hereby certify that |
caused the posting of this Agenda in the outside display case at the District office, 201
Vallecitos de Oro, San Marcos, California by 4:30 p.m., Friday, May 6, 2022.

Ann Johnson
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MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE VALLECITOS WATER DISTRICT
WEDNESDAY, APRIL 20, 2022, AT 5:00 PM, AT THE DISTRICT OFFICE
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

President Elitharp called the Regular meeting to order at the hour of 5:00 p.m.

Present: Director Boyd-Hodgson
Director Elitharp
Director Hernandez
Director Pennock
Director Sannella

Staff Present: General Manager Pruim
Assistant General Manager Gumpel
Legal Counsel Gilpin
Administrative Services Manager Emmanuel
District Engineer Hubbard
Finance Manager Owen
Operations & Maintenance Manager Pedrazzi
Development Services Senior Engineer Lopez
Public Information/Conservation Supervisor Robbins
Principal Financial Analyst Arthur
Information Technology Technician Todd
Executive Assistant Johnson

Director Hernandez led the pledge of allegiance.

ADDITIONS TO THE AGENDA

None.

ADOPT AGENDA FOR THE REGULAR MEETING OF APRIL 20, 2022

22-04-06 MOTION WAS MADE by Director Boyd-Hodgson, seconded by Director
Sannella, and carried unanimously, to adopt the agenda for the Regular Board
Meeting of April 20, 2022.

PUBLIC COMMENT
None.
CONSENT CALENDAR

22-04-07 MOTION WAS MADE by Director Sannella, seconded by Director Hernandez,
and carried unanimously, to approve the Consent Calendar as presented.

Iltem 1.1
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11

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

Approval of Minutes

Engineering/Equipment Committee Meeting — March 23, 2022

Public Awareness/Personnel/Policy Committee Meeting — April 4, 2022
Regular Board Meeting — April 6, 2022

Finance/Investment Committee Meeting — April 11, 2022

oOw»

Warrant List through April 20, 2022 - $3,709,151.43
Financial Reports

Water Meter Count — March 31, 2022

Water Production/Sales Report — 2021/2022

Quarterly Financial Report — March 31, 2022

Per Capita Water Consumption — March 31, 2022
Water Revenue and Expense Report — March 31, 2022
Sewer Revenue and Expense Report — March 31, 2022
Reserve Funds Activity — March 31, 2022

Investment Report — March 31, 2022

Legal Fees Summary — March 31, 2022

TIOMMODO®m>

Operations & Maintenance Metrics Quarterly Report — March 31, 2022

Approval of Construction Agreement for Discovery Village Segment 2B Water
Improvements (Discovery SL, LLC)

Approval of Construction Agreement for Discovery Village Segment 3 Water
Improvements (Discovery SL, LLC)

Approval of Construction Agreement for High Point Water Main Replacement Phase
1 (TTLC CALWEST, LLC)

Final Acceptance of Water and Sewer Improvements for Sunset Ridge Subdivision
Improvements (Raecorte Development, LLC)

Pay Adjustment for Operations and Maintenance Contract Coordinator

ACTION ITEM(S)

WATER SUPPLY CONDITIONS UPDATE AND GOVERNOR’S REQUEST

Public Information/Conservation Supervisor Robbins facilitated a presentation, Update on
Water Supply Conditions, as follows:

Iltem 1.1
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Vallecitos Currently in a Level 1 — Drought Watch
Northern Sierra 8-Station Precipitation Index
Snowpack Water Content

California Reservoir Storage

Colorado River Status

Three-Month Temperature Outlook

Three-Month Precipitation Outlook

Governor Newsom Asks Water Agencies to Move to Level 2
Governor’'s Executive Order of March 28, 2022
Decorative Grass or Non-Functioning Turf

Level 2 Drought Alert — 20% Reduction
Vallecitos Water District Ordinance No. 219
Recommendation

Public Information/Conservation Supervisor Robbins stated the Governor’s Executive Order
of March 28, 2022, calls for local water suppliers to move to Level 2 of their Water Shortage
Contingency Plans and directs the State Water Resources Control Board to consider a ban
on watering decorative grass at businesses and institutions.

General discussion took place during and after the presentation.

Staff recommended the Board declare a Level 2 — Drought Alert within the District’s service
area, limiting customer irrigation to two days per week through May and three days per week
June through October on a schedule of their own choosing.

Further general discussion took place.

22-04-08 MOTION WAS MADE by President Elitharp, seconded by Director Hernandez,

and carried 4 — 1, with Director Sannella voting no, to_approve staff's
recommendation to declare a Level 2 — Drought Alert.

2022 COST OF SERVICE STUDY UPDATE

Principal Financial Analyst Arthur presented an update on the Cost of Service Study (COSS)
which included the following:

COSS Calendar

Fixed Ready-to-Serve (RTS) Charges
Commodity Rates

Sample Bill

Drought Rates

Proposition 218

Rate Survey

COSS Report

Iltem 1.1
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Principal Financial Analyst Arthur stated staff will provide the Board with a copy of the
Comprehensive Water Cost-of-Service Study and draft Proposition 218 Notice in advance
of the May 10, 2022, Special Board meeting, at which the COSS will be discussed again.
General discussion took place during and after the presentation.

This item was presented for information only.

SAN DIEGO NORTH ECONOMIC DEVELOPMENT COUNCIL (SDNEDC) ANNUAL
ECONOMIC SUMMIT

General Manager Pruim stated the SDNEDC will be holding its 9" Annual North County
Economic Summit on Wednesday, May 11, 2022. The SDNEDC is not on the list of
organizations for which meetings are considered compensable under Ordinance No. 216;
therefore, prior approval for per diem and expense reimbursement is required.

General discussion took place.
22-04-09 MOTION WAS MADE by Director Hernandez and seconded by President

Elitharp to approve per diem and expenses to attend the SDNEDC Economic
Summit.

Further discussion took place regarding the benefit and cost of attending the event.

22-04-10 MOTION WAS MADE by Director Hernandez, seconded by President Elitharp,
and carried unanimously, to approve per diem and expenses for Director
Hernandez to attend the 2022 SDNEDC Economic Summit.

REPORTS

GENERAL MANAGER

General Manager Pruim reported the following:

e Attheir annual awards ceremony on April 14, 2022, the California Water Environment
Association presented the District with two awards: second place for Tertiary
Treatment Plant (Meadowlark Water Reclamation Facility) and first place for Best Use
of Social Media (“Work We Do” video series).

e The next Board meeting will be a Special Board meeting on May 10, 2022. At that
meeting, fifth grade students from La Costa Meadows Elementary School who
participated in the Water Leadership Program provided by Bill Dean will be in
attendance to make a presentation to the Board.

Iltem 1.1
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DISTRICT LEGAL COUNSEL

Legal Counsel Gilpin reported that the Kessner litigation has been dismissed, and provided
an update on Assembly Bill (AB)1944 which was reintroduced yesterday. AB 1944 is an
amendment to the Brown Act which would allow Directors to attend public meetings virtually,
outside of a state of emergency or pandemic, without the requirement of posting their
location on the agenda. A majority of the Board would still be required to be physically within
the District’s jurisdiction during a public meeting.

SAN DIEGO COUNTY WATER AUTHORITY

Director Elitharp stated the SDCWA Board will hold their regular meeting on April 28, 2022.

ENCINA WASTEWATER AUTHORITY

Director Hernandez reported that the Capital Improvement Committee met this morning.
The Committee received updates on several projects and reviewed the EWA budget.

Director Sannella stated the Policy and Finance Committee met on April 12, 2022. The
Committee received updates on the proposed EWA operating budget and air quality health
risk assessment.

STANDING COMMITTEES

Director Sannella stated the Hillside Property Development Ad Hoc Committee will meet on
April 22. The Committee will be conducting interviews with firms to assist in developing
options for the Board’s consideration.

President Elitharp summarized the discussion that took place at the Engineering/Equipment
Committee meeting on April 11.

DIRECTORS REPORTS ON TRAVEL/CONFERENCES/SEMINARS ATTENDED

Director Boyd-Hodgson reported on her attendance to a California Special Districts
Association virtual workshop, Prevailing Wage: Basics and Beyond.

OTHER BUSINESS
None.

DIRECTORS COMMENTS/FUTURE AGENDA ITEMS

Director Hernandez requested an update on the Lake San Marcos lawsuit. Legal Counsel
Gilpin will report back at the next Board meeting.

Iltem 1.1
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General Manager Pruim stated the public workshop meeting regarding capacity funds is
scheduled for Wednesday, April 27 at 5:00 p.m. in the Board Room.

Director Sannella suggested that during the current review of Ordinance No. 216, the subject
of the Board’s conference attendance be reviewed.

ADJOURNMENT

There being no further business to discuss, President Elitharp adjourned the Regular
Meeting of the Board of Directors at the hour of 6:30 p.m.

A Special Meeting of the Vallecitos Board of Directors has been scheduled for Tuesday,
May 10, 2022, at 5:00 p.m. at the District office, 201 Vallecitos de Oro, San Marcos,
California.

Craig Elitharp, President
Board of Directors
Vallecitos Water District

ATTEST:

Glenn Pruim, Secretary
Board of Directors
Vallecitos Water District

Iltem 1.1
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MINUTES OF A MEETING OF THE
ENGINEERING/EQUIPMENT COMMITTEE
OF THE VALLECITOS WATER DISTRICT
TUESDAY, APRIL 26, 2022, AT 3:00 P.M.
AT THE DISTRICT OFFICE IN THE BOARD ROOM
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

Director Hernandez called the meeting to order at the hour of 3:00 p.m.

Present: Director Elitharp
Director Hernandez
Assistant General Manager Gumpel
District Engineer Hubbard
Capital Facilities Senior Engineer Morgan
Engineering Services Assistant Fretwell

PUBLIC COMMENT
None.
ITEM(S) FOR DISCUSSION

CAPITAL IMPROVEMENT PROJECTS QUARTERLY UPDATE

Capital Facilities Senior Engineer Morgan briefly demonstrated where quarterly updates
for Capital Improvement Program (CIP) projects can be accessed on the District’'s
website: https://www.vwd.org/departments/engineering/capital-facilities.

Capital Facilities Senior Engineer Morgan provided a brief update on three of the CIP
projects currently listed online for Quarter 3 of Fiscal Year (FY) 2021-2022. A contract
has been awarded for the Sewer Lining and Rehabilitation 2021 Project, and
construction will be mobilized in May 2022. The San Marcos Interceptor Phase 2 Project
has been completed. It is still on the list since retention was paid in the third quarter.
Sage Canyon Tank Refurbishment is currently in construction. The 3.7 million gallon
(MG) water tank is undergoing a coating and structural refurbishment with an expected
July or August completion date.

Regarding the San Marcos Interceptor Phase 2 Project, Director Elitharp asked if trunk
laterals join the sewer interceptor within the San Marcos Creek boundaries and if there
was any need for special construction. Capital Facilities Senior Engineer Morgan stated
an 8" diameter collector pipe joins the sewer interceptor at a manhole, not on the
mainline. Assistant General Manager Gumpel added most trunk sewer lateral
connections are out of the creek boundaries on the San Marcos Boulevard side. Two
sewer lines cross the San Marcos Creek at Bent Avenue and Via Vera Cruz before they
tie into the interceptor sewer.

Iltem 1.1
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Director Elitharp asked for an update on the Meadowlark Water Reclamation Facility’s
(MRF) Sodium Hypochlorite Project. Capital Facilities Senior Engineer Morgan stated
that a meeting occurred on the same day to finalize the preliminary design report (PDR).
Trussell Technologies participated in the meeting to provide peer review services. The
next expected deliverable will be 60% design.

Assistant General Manager Gumpel stated that the Capital Department has been busy
and productive with the 13 active CIP projects.

TASK ORDER AMENDMENT APPROVAL FOR THE MEADOWLARK WATER
RECLAMATION FACILITY LANDSCAPING IMPROVEMENTS PROJECT

Capital Facilities Senior Engineer Morgan provided background information on the
Landscaping Improvements Project. He stated several reasons Meadowlark Water
Reclamation Facility (MRF) needs landscaping improvements: 1) landscaping requires
high maintenance; 2) erosion and runoff; 3) aesthetically inconsistent theme; and 4)
irrigation system challenges.

Capital Facilities Senior Engineer Morgan stated that NV5 completed the preliminary
design report (PDR) and conceptual layouts, which include areas for new plantings,
selective replacement plantings, a rock garden, and a multi-purpose trail. To prevent
storm water runoff, the slope will be stabilized with modular retaining walls, a bonded
fiber matrix, biodegradable matting, and/or landscape boulders. These measures will
keep the area in regulatory compliance. Low-maintenance native and non-native plants
were chosen and will provide aesthetics and reduce staff maintenance. There are
various options for sculptural accents and water features in the PDR. The overall
landscape will change to provide the Operations and Maintenance Departments safe
access to perform routine maintenance and improve the irrigation system.

With a task order amendment approval, the project will go into the final design phase.
The schedule outlines final design to end in May 2022. The bid advertisement will go
out in September and will be awarded in November. Construction is anticipated to begin
in January 2023 and end in April 2023.

Capital Facilities Senior Engineer Morgan stated the project is identified and approved
in the FY 21/22 Budget with a budget amount of $180,000. The project funding source
is 100% from Sewer Replacement funds. The total estimated project cost and budget
summary are as follows:

Budget $ 180,000
PDR $ 20,618
Design Phase Services $ 45,655
Design Phase Services (Staff) $ 10,000*
Overhead and Materials $ 20,000*
Construction Contract $ TBD
Total $ 96,273*

*Estimated Fee

Iltem 1.1
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The FY 22/23 project budget is being increased to accommodate the complete scope of
work.

Director Hernandez asked if the District requires approval from the City of Carlsbad.
Assistant General Manager Gumpel stated that since the project is on the District’s site,
the District is exempt from those types of permits. Water facilities and existing sewer
facilities have broad exemptions. However, to build a new sewer facility the District
would not be exempt from land use agencies’ jurisdictions.

Staff is seeking the Engineering & Equipment Committee’s support of staff's
recommendation to execute an amendment under the current task order with NV5 in the
amount of $45,655 for final design phase services for the MRF Landscaping
Improvements Project. Also, staff would like the support of the Committee to put this
item on the consent calendar at the first Board meeting in May 2022.

The Committee supports staff's recommendation.

FREQUENCY OF ENGINEERING/EQUIPMENT COMMITTEE MEETINGS

Assistant General Manager Gumpel stated that the District has many projects in the
construction phase within the Capital and Development Services departments. There
will not be many upcoming items that need Committee input or review. Staff is seeking
approval to move the Engineering/Equipment Committee Meetings to a quarterly basis
instead of a monthly basis. This proposed schedule would coincide with the Capital
Department’s quarterly updates and the Development Services Department’s bi-annual
updates. If items require further input or review from the Committee, meetings may be
scheduled in between the quarterly meetings based on availability and need.

The Committee supports staff's recommendation to move Engineering/Equipment
Committee meetings to a quarterly schedule for a two quarter trial period. Director
Hernandez reinforced that the Committee would like to review change orders and to add
additional meetings for complicated items. District Engineer Hubbard stated that when
items need feedback and support from the Committee, staff will seek additional
meetings.

OTHER BUSINESS
None.
ADJOURNMENT

There being no further business to discuss, the meeting was adjourned at the hour of
3:21 p.m.

Iltem 1.1
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MINUTES OF A WORKSHOP MEETING OF THE BOARD OF DIRECTORS
OF THE VALLECITOS WATER DISTRICT
WEDNESDAY, APRIL 27, 2022, AT 5:00 PM, AT THE DISTRICT OFFICE
201 VALLECITOS DE ORO, SAN MARCOS, CALIFORNIA

President Elitharp called the Workshop Meeting to order at the hour of 5:00 p.m.

Present: Director Boyd-Hodgson
Director Elitharp
Director Hernandez
Director Pennock
Director Sannella

Staff Present: General Manager Pruim
Assistant General Manager Gumpel
Legal Counsel Gilpin
District Engineer Hubbard
Finance Manager Owen
Capital Facilities Senior Engineer Morgan
Development Services Senior Engineer Lopez
Accounting Supervisor Rathsam
Principal Financial Analyst Arthur
Information Technology Technician Todd
Executive Assistant Johnson

Director Sannella led the pledge of allegiance.

ADDITIONS TO THE AGENDA

None.

ADOPT AGENDA FOR THE WORKSHOP MEETING OF APRIL 27, 2022

22-04-11 MOTION WAS MADE by Director Hernandez, seconded by Director Boyd-
Hodgson, and carried unanimously, to adopt the agenda for the Workshop
Meeting of April 27, 2022.

PUBLIC COMMENT
None.

ITEM FOR DISCUSSION

Iltem 1.1
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CAPITAL FACILITIES EXPANSION (CAPACITY) FUND PRESENTATION

President Elitharp stated the purpose of the Workshop Meeting was to continue
discussion regarding the District’s capacity funds and the differences in finances between
the District’s ratepayer funds and capacity funds.

General Manager Pruim briefly discussed how the District manages its public funds,
differentiating between water replacement and capacity funds and wastewater
replacement and capacity funds. Monies are never moved between the four separate
funds or used for purposes other than for the purpose the funds were received. He stated
a small group of ratepayers has raised concerns regarding the capacity fund deficit which
was eliminated when the District issued $28 million in debt in August 2021. Debt service
payments to repay that debt will be made from the fees collected from developers, not
ratepayers.

Assistant General Manager Gumpel presented information on the following:

e Pieces of the Master Plan and Nexus Study
o Land Use

Future Growth Projections
Duty or Use Factors
Historical Water and Sewer Demands
Industry Standards
Design Criteria
Water and Sewer Models
Capital Improvement Program (CIP)
Program Environmental Impact Report (PEIR)
General Public Outreach
Organizations Outreach
Building Industry Association and Development Community Input
Mitigation Fee Act and Other Laws
Capacity Fee Nexus Study

o Flexibility
Capacity Fee Methodology
District Sewer Infrastructure
District Water Infrastructure
District CIP Detall
Capacity Fee General Methodology
Anticipated Schedule
Conclusion - Each Component of the Process Is Critical

O O 0O OO OO O0OO0o0OO0oOO0oOOo0Oo

General discussion took place.

Iltem 1.1
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Finance Manager Owen facilitated a presentation, Capital Facilities Expansion (Capacity)
Fund, as follows:

Purpose of the Presentation — Are Ratepayers Funding Development?
District Reserves
Replacement Fund
o Customer Rates
Cost of Service Study 2019
District Reserve Policy
Best Practices
District Policy
Replacement Reserves
Capacity Reserves
Capacity Fee Timing
Scenarios — Capacity Fee Model
Capacity Reserves — Historical
Capacity Fund Deficit
Capacity Shortfall Action Plan
Capacity Reserves
Capacity Fees
Summary
Conclusion — Are Ratepayers Funding Development? No. Growth Pays for
Growth.

General Manager Pruim stated the District is well positioned for the future with healthy
reserve levels and that the District’'s water rates are in the lowest quartile in San Diego
County.

General discussion took place.

The Board heard comments and questions from members of the public Melissa
Magallanes, Fran Grizas, Donna Nickel, Tom Scaglione, and Susie Glass. Staff
responded to the public’s questions.

OTHER BUSINESS

None.

ADJOURNMENT

There being no further business to discuss, President Elitharp adjourned the Workshop
Meeting of the Board of Directors at the hour of 7:36 p.m.

Iltem 1.1
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A Special Meeting of the Vallecitos Board of Directors has been scheduled for Tuesday,
May 10, 2022, at 5:00 p.m. at the District office, 201 Vallecitos de Oro, San Marcos,
California.

Craig Elitharp, President
Board of Directors
Vallecitos Water District

ATTEST:

Glenn Pruim, Secretary
Board of Directors
Vallecitos Water District

Iltem 1.1
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VALLECITOS WATER DISTRICT
WARRANTS LIST

May 10, 2022
PAYEE DESCRIPTION CHECK# AMOUNT

CHECKS

Garnishments Payroll Garnishments 123968 through 123970 -
Accurate Security Pros, Inc. District Back Gate - Power Supply Installation 123971 525.00
Advanced Imaging Solutions, Inc. Copier Lease - Apr 123972 2,451.32
AED Brands, LLC AED Replacements - 5 Units, AED Pads & Battery Replacements 123973 6,101.75
Air Pollution Control District Emission Fee Renewals - 3 Locations 123974 2,978.00
Airgas USA LLC Cylinder Rental 123975 207.67
Aloha Printing Letterhead Envelopes - Qty 10,000 123976 2,126.58
Altman Specialty Plants Inc Succulents For Spring Street Fair Prj 20221-48 123977 713.73
Ambius Plant Maintenance - Mar 123978 279.00
Aqua-Metric Sales Co 6" Meter 123979 1,871.24
AT&T Phone Svc - Mar 123980 5,188.38
Backflow Solutions, Inc. Backflow Testing Mar - Qty 261 123981 3,901.95
BDR Communications Closed Account Refund 123982 570.11
Best Best & Krieger Legal Services - Feb 123983 9,876.48
Black & Veatch Corporation Chlorine Tank Expansion Prj 20161-2 & Sodium Hypochlorite Generation MRF Prj 20171-2 123984 6,812.50
Boncor Water Systems Soft & Drinking Water Svc - Apr 123985 1,199.00
Bonsall Petroleum Constr Inc Fuel Island Unleaded Nozzle Repair 123986 842.75
Boot World Inc Safety Boots - 3 Pairs 123987 450.00
Brittney Circharo Closed Account Refund 123988 65.68
Brookfield Latitude LLC Closed Account Refunds - 4 Properties 123989 13,797.00
Brookfield Rancho Coronado LLC Closed Account Refund 123990 2,436.45
CClI Water Treatment - Mar 123991 220.00
CDW Government Inc VMware Support & Maintenance 22-23 123992 10,560.71
Consolidated Electrical Distributors, Inc. LED Light Bulbs - 160 123993 1,465.40
Chandler Asset Management, Inc. Investment Management Svcs - Mar 123994 3,864.83
Christina & Carlos Castaneda Closed Account Refund 123995 128.60
Jeffrey Colwell Video Production Svcs Prj 20221-49 123996 428.75
Controlled Motion Solutions, Inc. Hardware Supplies 123997 184.10
Core & Main LP Pipe Fittings For Permanent Repair of Water Main - 2 123998 1,288.23
Core Logic Information Solutions Inc Engineering Map Svcs - Apr 123999 225.10
Corinne & Mark Larson Closed Account Refund 124000 74.49
County of San Diego Recording Fees - Apr 124001 1.28
County of San Diego Recording Fees - Apr 124002 157.20
Crunch Orange County, LLC Closed Account Refund 124003 50.30
Dan Fowler Closed Account Refund 124004 42.78
Dennis M Carden Closed Account Refund 124005 250.00
Diamond Environmental Services Pumping Svcs - Montiel Wet Well Cleaning 124006 898.00
DirecTV Inc Satellite Svcs - Mar 124007 218.98
EDCO Waste & Recycling Serv Trash Svc - Mar 124008 1,111.32
Employment Screening Services Inc Employment Screening Svcs 124009 192.00
Fitness Direct Inc. Maintenance Agreement - Gym Equipment 124010 330.60
Francisco Santos Closed Account Refund 124011 79.50
Freedom Automation Inc Field Service Calls - 5 Integration of Pressure Stations; Twin Oaks Chemical Injection System 124012 5,200.00
Gavin & Kelsey Schmitt Closed Account Refund 124013 30.32
Global Equipment Company Inc. Hardware Supplies 124014 25.22
GMC Electrical, Inc. Annual Cathodic Protection Service - For Water Storage Tanks 21-22 124015 4,200.00
Gosch Ford Escondido 2022 Ford F150 - Water Operations Prj 20221-37 124016 39,723.03
Granicus, LLC Creation of 5 GovAccess CMS Forms Prj 20221-35 124017 640.00
Haaker Equipment Co. Hardware Supplies 124018 36.70
Hach Company Odor Scrubber 2 Parts, pH Probe - MRF, Water Quality Testing Supplies 124019 5,193.52
Heather Wellong Or Greg Wellong Closed Account Refund 124020 32.40
J W D'Angelo Co Inc Warehouse Brass Inventory Stock 124021 2,291.78
Jack Henry & Assoc Inc Remit Plus Svc - Mar 124022 144.52
Jan-Pro of San Diego Janitorial & Disinfecting Svcs - Mar & Apr - HQ & MRF 124023 11,294.00
Jillian Dunn Closed Account Refund 124024 42.05
Johnson Matthey Inc Backup Generator Monitor & Annual Service - MRF 124025 4,270.00
JCI Jones Chemicals Inc Chlorine 124026 8,015.68
Kaman Industrial Technologies Hardware Supplies 124027 65.00
Kelsey Structural APC Retaining Wall For Tesla Prj 20221-8 124028 5,750.00
Knight Security & Fire Systems Svc Bay Door Bar - MRF, Answering, Monitoring, & Patrol Svcs - Apr 124029 746.69
Leadership Development Network LLC DISC Training Workshops - 2 124030 4,500.00
Lee Herzog Closed Account Refund 124031 3331
Mallory Safety & Supply, LLC Warehouse Glove Restock - 18 124032 1,198.61
Marselino Sanchez Reimbursement SWRCB Water Treatment Operator Cert 124033 60.00
Matheson Tri-Gas Inc Cylinder Rental 124034 85.95
Meghan Kaplan Closed Account Refund 124035 72.66
Mission Janitorial & Abrasive Supplies Carpet Cleaning Chemicals 124036 238.52
Mission Resource Conservation District Water Use Evaluations - 5 Prj 20221-51 124037 24751
Morton Salt, Inc. Industrial Salt 124038 4,500.43
Murray Smith, Inc. Sodium Hypochlorite Conversion Prj 20171-2 124039 25,255.94
National Safety Services Incorporated Confined Space Rescue Refresher Course - 3-24-22 124040 2,000.00
North County Auto Parts Fleet Supplies - Mar 124041 1,326.86
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NVS5, Inc. Tres Amigos Waterline Prj 20201-03 & Las Posas 10" Water Replacement Prj 20181-4 124042 76,252.68
Olivenhain MWD Woodard & Curran Grant Admin Costs 124043 539.00
Ostari Inc IT Support - Mar 124044 7,375.00
Pacific Pipeline Supply Fittings & Pipes For Main Break - 52, Couplings - 2, Gate Valve, Meter Boxes & Lids - 8 124045 10,800.77
Pal General Engineering Closed Account Refund 124046 100.98
Parkhouse Tire Inc Fleet Tires - 8 124047 3,872.68
Patriot Portable Restroom Inc Portable Restroom Rental - Apr 124048 308.05
Pencco, Inc. Calcium Nitrate 124049 22,881.34
Poran Gailani or Mujtaba Sirat Closed Account Refund 124050 78.55
Raymond Allyn Business Supplies Office Furniture 124051 1,253.17
RDO Equipment Hardware Supplies 124052 199.31
Recon Environmental Inc Failsafe Pipeline Prj 20211-03 124053 1,061.75
Redback USA Safety Boots - 2 Pairs 124054 267.22
Richard W. Gittings Hillside Development - Mar 124055 8,340.00
Rick Post Welding Welding Svcs - Water Main Break 124056 2,119.00
Road Soup LLC Rock & Cold Mix 124057 3,715.75
Rusty Wallis Inc Water Softener & Water System Service Apr - MRF 124058 1,072.00
Safety-Kleen Systems Inc Washer Rental Parts & Waste Oil Pickup 124059 867.45
San Marcos Chamber of Commerce Annual Membership 2022 124060 734.00
Sharilyn Chapin Closed Account Refund 124061 107.20
Shelley Burckhart Closed Account Refund 124062 82.05
SHI International Corp. Docking Stations - 15, Adapters - 5 124063 6,829.41
Signpost Homes Inc Closed Account Refund 124064 85.80
Southern Counties Lubricants, LLC Diesel Fuel 124065 2,638.00
Spatial Wave Inc Field Mapplet Software Annual Maintenance 22-23 124066 8,400.00
SSA Solar of CA 5, LLC District Wide Solar Project 124067 24,907.37
State of California-DTSC 2021 Hazardous Waste Manifest Fees 124068 42251
Steel-Toe-Shoes.com Safety Boots 124069 150.00
Stericycle, Inc. Shredding Svcs - Apr 124070 330.58
Superior Ready Mix Concrete LP Concrete 124071 2,803.33
Terry Moritz SWRCB - Cert Reimbursement 124072 324.99
Total Resource Mgt Inc Maximo Support - Mar 124073 4,625.00
Trench Shoring Co Trench Shoring Plate Rentals 124074 604.00
Turner Designs Inc Algae Probe - Mahr Reservoir 124075 2,158.69
Underground Service Alert Dig Alert Svc & CA State Regulatory Fees - Apr 124076 821.81
Unifirst Corporation Uniform Delivery 124077 1,090.55
Univar USA Inc Sodium Hypo Liquichlor 124078 2,179.86
Verizon Wireless Cell Phone Svc - Mar 124079 2,354.03
Vesta Housing Solutions LLC Covid 19 Trailer Rental Prj 20211-850 124080 511.82
VWR International Potassium lodide 124081 813.46
Erik Warner Reimbursement - Safety Boots 124082 128.76
Bill Howe Plumbing District HQ Bldg A Water Heater Replacements - 3 124083 8,594.21
Brookfield Rancho Coronado LLC Paving Svcs - South Lake Pump Station 124084 14,933.50
Calolympic Safety Safety Compliance Signs - 5 124085 825.19
Core-Rosion Products 1,000 Gallon Double Wall Safe Tank - MRF 124086 6,824.11
CWEA Membership Renewal - J Woodard 124087 192.00
Diversified Waterscapes Inc Compressor & Parts - South Lake Aeration Basin 124088 2,646.83
Employment Screening Services Inc Employment Screening Svcs 124089 48.00
Fisher Scientific LLC Lab Supplies 124090 238.07
Fitch Contracting Co. Emergency Repair - Lake San Marcos LS Trellis 124091 9,600.00
Grainger Inc Shelving, Backpack Sprayers - 2, Degreasers, Motor For Ventilation Fan 124092 5,530.76
Harper & Associates Inc Sage Canyon Tank Prj 20201-6 124093 1,804.00
Lloyd Pest Control Pest Control Svcs - Apr 124094 332.00
Pacific Pipeline Supply Warehouse Stock, Mortar Repair Mix, & Warehouse Brass Inventory 124095 11,963.44
South Bay Foundry Inc Manhole Lids & Risers - 23 124096 6,044.78
T.S. Industrial Supply Pressure Check Valve For Air Compressor, Warehouse Broom Restock, & Spray Paint 124097 1,423.47
Unifirst Corporation Uniform Delivery 124098 906.36
Walters Wholesale Electric Potable Tank Parts - MRF, SCADA Interior Cabinet Light Prj 20201-4 124099 581.26
Waxie Sanitary Supply Janitorial Supplies 124100 467.81
Work Partners Occupational Health Specialists Covid Testing March Prj 20211-850, Medical Svcs Nov & Mar 124101 2,914.82
Garnishments Payroll Garnishments 124102 through 124103 -

Total Disbursements (131 Checks) 491,465.99
WIRES
San Diego County Water Authority FY 21 Desal Reconciliation Wire 661,169.00
Encina Wastewater Authority Quarterly UAL Additional Discretionary Payment Wire 114,101.00
Encina Wastewater Authority Quarterly Billing Wire 1,657,463.14
Public Employees Retirement System Retirement Contribution - April 19, 2022 Payroll Wire 77,365.59
Public Employees Retirement System Retirement Contribution - May 3, 2022 Payroll Wire 77,099.89

Total Wires 2,587,198.62
PAYROLL
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Total direct deposits Wire 250,858.91
VWD Employee Association 123968 572.00
Payroll & Garnishments 123969 through 123970 1,147.37
IRS Federal payroll tax deposits Wire 101,661.78
Employment Development Department California payroll tax deposit Wire 20,033.96
CalPERS Deferred compensation withheld Wire 23,994.26
VOYA Deferred compensation withheld Wire 9,325.98
Total April 19, 2022 Payroll Disbursements 407,594.26
Total direct deposits Wire 246,282.43
VWD Employee Association 124102 554.00
Payroll & Garnishments 124103 997.37
IRS Federal payroll tax deposits Wire 99,916.06
Employment Development Department California payroll tax deposit Wire 19,319.14
CalPERS Deferred compensation withheld Wire 23,308.34
VOYA Deferred compensation withheld Wire 9,075.98
Total May 3, 2022 Payroll Disbursements 399,453.32
Total direct deposits Wire 2,730.56
IRS Federal payroll tax deposits Wire 1,625.70
Employment Development Department California payroll tax deposit Wire 335.60
Special Payroll Disbursements (i.e., final checks, accrual payouts, etc.) 4,691.86
Total Payroll Disbursements 811,739.44
TOTAL DISBURSEMENTS 3,890,404.05
Item 1.2
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DATE: MAY 10, 2022

TO: BOARD OF DIRECTORS

SUBJECT: TASK ORDER AMENDMENT APPROVAL FOR THE MEADOWLARK
WATER RECLAMATION FACILITY LANDSCAPING IMPROVEMENTS
PROJECT

BACKGROUND:
The existing landscape at the Meadowlark Water Reclamation Facility (MRF) needs
improvements to address the high maintenance erosion on steeper slopes, and
aesthetically inconsistent theme created over the years. In addition, the existing
irrigation system has experienced several clogging problems, presumably from the use
of recycled water.

The MRF Landscaping Improvements Project seeks to improve the landscape by
replacing the existing vegetation with drought tolerant plants, providing slope
stabilization at the eroded areas, and creating safe access for District staff to perform
routine maintenance.

The project is scheduled for design in the Fiscal Year (FY) 2021/2022 and construction
in the FY 2022/2023 Capital Improvement Project Budget.

DISCUSSION:

NV5 was selected from the District’'s As-Needed Engineering Services List to provide a
Preliminary Design Report (PDR) encompassing an initial assessment, conceptual
architectural design, and construction estimate for the MRF Landscaping Improvement
Project. On October 6, 2021, the District executed a Task Order in the amount of
$20,618 for the PDR.

The PDR was completed March 2021, which included a preferred plant palette
combination of native species and introduced non-natives well adapted to the region.
Native species will provide ecological and habitat continuity between the MRF site and
surrounding canyon landscapes. The proposed plants will be arranged to balance
aesthetics, function, and fire-wise BMP’s. Irrigation system improvements and additional
hardscape features are included in the improvements to provide operations staff
functionality and access to adequately maintain MRF infrastructure and landscape. Staff
requested a scope and fee for final design services from NV5 on March 28 to design
and prepare the plans, technical specifications, and engineers estimate.

The project scope and staff recommendation were presented to the
Engineering/Equipment Committee on April 26, 2022.

Iltem 1.3
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FISCAL IMPACT:

The project is identified and approved in the FY 21/22 Budget with a budget amount of
$180,000. The project funding source is 100% from Sewer Replacement funds. The
total estimated project cost and budget summary are as follows:

Budget $ 180,000
PDR $ 20,618
Design Phase Services $ 45,655
Design Phase Services (Staff) $ 10,000*
Overhead and Materials $ 20,000*
Construction Contract $ TBD
Total $ 96,273*

*Estimated Fee

RECOMMENDATION:

Staff, with support from the Engineering & Equipment Committee, recommends the
Board of Directors authorize the General Manager to execute Amendment No. 1 under
the current Task Order with NV5 in the amount of $45,655 for Final Design Phase
Services for the MRF Landscaping Improvements Project.

ATTACHMENT:
Aerial exhibit
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DATE: MAY 10, 2022
TO: BOARD OF DIRECTORS
SUBJECT: RESOLUTION FOR DISTRICT CREDIT CARD POLICY UPDATE

BACKGROUND:

On December 7, 2016, the Board of Directors approved Resolution No. 1507, updating
the District credit card policy and designating specific staff member’ authorization to utilize
District credit cards in the course of conducting official District business.

DISCUSSION:

In order to better control expenditures, the District minimizes the number of credit cards
it utilizes, as well as the number of staff authorized to use the cards. Changes in
personnel, purchasing responsibilities and purchasing needs dictate the need to update
the credit card policy on a regular basis. An updated resolution is required to be submitted
to the Board of Directors for any changes. A new resolution is attached to this staff report
highlighting Section 4.1, which contains changes to the list of credit cards and authorized
users.

FISCAL IMPACT:
None.

RECOMMENDATION:
Staff recommends adoption of the resolution to update the list of credit cards and
authorized users.

ATTACHMENT:
Resolution
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RESOLUTION NO.

RESOLUTION OF THE BOARD OF DIRECTORS OF THE VALLECITOS WATER
DISTRICT UPDATING CREDIT CARD POLICY AND PROCEDURES
FOR THE DISTRICT AND RESCINDING RESOLUTION 1507

WHEREAS, in order to assist in the transaction of official District business, it is the
stated intent and policy of the Vallecitos Water District to issue credit cards to appropriate
District employees and authorize their use for official District business; and

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Directors of the
Vallecitos Water District does hereby enact as follows:

Section 1: Oversight

Section _1.1: The General Manager shall determine the appropriate District
employees to be issued credit cards. The Finance Manager is hereby designated the
responsibility of credit card issuance, accounting, monitoring of use, credit card retrieval,
payment of all charges, maintenance of a list of authorized users and cards assigned to
them and general compliance with this resolution.

Section 2: Authorization, Use, Reporting and Return

Section 2.1: Only those who are authorized by the General Manager and who have
signed a Credit Card user Agreement may use District credit cards.

Section 2.2: Credit cards shall only be used to purchase goods or services directly
related to official District business.

Section 2.3: Determination of the appropriate use of District credit cards, including
setting credit limits on individual accounts, shall be solely within the discretion of the
General Manager or designee.

Section 2.4: All authorized users of District credit cards shall make purchases only
in accordance with the District's purchasing policy. The only credit card purchases
allowed for travel are those expenses that would otherwise be reimbursable under the
Conference Attendance, Expense Reimbursement and Travel Policy, Resolution No.
1499.

Section 2.5: District credit card users shall submit appropriate documentation
detailing the goods and/or services purchased, the cost of the goods and/or services, the
date of the purchase and the official business purpose to the Accounting Department
promptly upon making charges against the card.

Section 2.6: District credit cards shall not be used for cash advances, personal
use, or any type of purchase not specifically permitted under the District’s Purchasing
Policy.

Section 2.7: Authorized employees who are issued District credit cards shall be
responsible for their custody and protection against theft or misuse and shall immediately
notify the Finance Manager if the credit card is lost or stolen.
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Resolution No. Page 2

Section 2.8: Authorized employees who are issued District credit cards shall return
credit cards immediately upon termination of employment or service with the District.

Section 2.9: Outstanding balances of District credit cards, including interest due
on an extension of credit under the credit card arrangement, shall be paid in full within
thirty (30) days of the initial statement date.

Section 3: Internal Controls

Section 3.1: A current list of all credit cards, authorized users and credit limits shall
be kept on file with the Finance Manager at all times. The updated list of Credit Card
Holders is set forth in Section 4, below.

Section 3.2: The list referenced in section 3.1 above shall be submitted to the
Board of Directors for any changes.

Section 3.3: The supervisor of the department wherein a credit card purchase is
made shall review and approve all documentation detailing the goods and/or services
purchased, the cost of the goods and/or services, the date of the purchase and the official
business purpose prior to submission of invoices to the Accounting Department for
payment.

Section 3.4: The Board of Directors shall be responsible for approval of payment
through regular review and approval of the Warrant List at a duly noticed Board of
Directors meeting.

Section 3.5: Any employee of the District who violates the provisions of this policy
shall be subject to disciplinary action, up to and including termination, as well as
appropriate criminal and/or civil action.

Section 4: Credit Card Holders

Section 4.1: Updated 5/3/22

Employee Card(s) Title
Glenn Pruim Union Bank General Manager
Ed Pedrazzi Union Bank (Shared  |Operations & Maint Mgr
Meagan Funk Company Card) O&M Contract Coordinator
Home Depot Senior Purchasing
Dennis Bowman Fry’s Specialist
Smart & Final

Virginia Saavedra | Union Bank (Shared |Finance Assistant
Veronica Flores Company Card) Cashier/Receptionist
Smart & Final
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Page 3

PASSED, APPROVED AND ADOPTED by the Board of Directors of the Vallecitos Water
District at a Special meeting held on the 10" day of May 2022, by the following roll call vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST:

Glenn Pruim, Secretary
Board of Directors
Vallecitos Water District

27

Craig Elitharp, President
Board of Directors
Vallecitos Water District
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DATE: MAY 10, 2022
TO: BOARD OF DIRECTORS
SUBJECT: CONSIDERATION OF ORGANIZATIONAL ACHIEVEMENT AWARDS

BACKGROUND:

The District's Employee Recognition Program recognizes employees in a variety of ways
for their individual and team contributions in support of the District's Mission and Vision.
Employees who receive certifications and other individual achievements may be
recognized at a regular Board meeting. Other forms of recognition are at the discretion of
the District. The total cost of awards per year will not exceed $8,000 (excluding service
awards).

DISCUSSION:

Organizational Achievement Awards are lump sum monetary awards awarded by the
Board with gainsharing funds, or when the District, specific department, or function,
receives state or local awards from external organizations (i.e., CSDA, CWEA, or CASA).
At the Board meeting held on April 20, 2022, General Manager Pruim reported the District
had won an award from the California Water Environment Association (CWEA): First
Place for Community Engagement & Outreach Best Use of Social Media for the District’s
“Work We Do” videos.

This award recognizes achievements in promoting awareness and understanding of
water quality issues through social media campaigns. As summarized by CWEA:

‘YWD began creating videos to document the District's workforce and
infrastructure improvements on social media platforms, the District’'s website and
its YouTube channel. The “Work We Do” videos give the public an opportunity to
see crews in action providing our community with reliable drinking water and
wastewater services, protecting the environment, raising up the next generation of
water workers and more.

The videos are featured on VWD’s website, on social media (Facebook, Twitter
and LinkedIn) and YouTube. This enables VWD’s message to be shared incredibly
quickly. The San Diego County Water Authority uses these videos on their Water
News Network platform for the entire San Diego region.

The District also partnered with the Center for Water Studies to promote the “Work
We Do” videos and educate students on careers in the water and wastewater
industry, and they are viewed in the classroom and on social media at the
university.”

Staff recommends the Board consider Organizational Achievement Awards for the three
employees directly responsible for the creation and sharing of the District’s “Work We Do”
videos on social media: Public Information/Conservation Supervisor Chris Robbins, and
Public Information Representatives Lisa Urabe and Alicia Yerman.
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FISCAL IMPACT:

The lump sum bonuses for the California Water Environment Association (CWEA)
Community Engagement & Outreach Best Use of Social Media 2021-22 Award would be
paid from the Fiscal Year 2021/2022 budget for the Employee Recognition Program.

RECOMMENDATIONS:
Approve Organizational Achievement Awards for the above-named employees which
would include individual lump sum bonuses in the amount of $100.

ATTACHMENT:
None.
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DATE: MAY 10, 2022

TO: BOARD OF DIRECTORS

SUBJECT: ADOPTION OF RESOLUTION OF THE BOARD OF DIRECTORS OF THE
VALLECITOS WATER DISTRICT APPROVING ENCINA WASTEWATER
AUTHORITY’S FISCAL YEAR 2023 OPERATING AND CAPITAL
IMPROVEMENT BUDGET

BACKGROUND:

The Vallecitos Water District is a party to the Encina Joint Powers Basic Agreement
entered into on July 13, 1961, for the acquisition, construction, ownership, operation, and
maintenance of the Encina Joint Sewer System. The Encina Basic Agreement requires
unanimous approval of the Encina Wastewater Authority (EWA) budget by member
agencies prior to the budget becoming effective. The EWA board will be considering final
budget adoption at its meeting scheduled for July 27, 2022.

DISCUSSION:

Attached for the Board’s information are excerpts from the final EWA recommended
budget. The fiscal year ending 2023 budgets of EWA as unanimously approved by the
EWA Board of Directors and the Joint Advisory Committee on April 27, 2022, are $27.0
million for the total capital budget, and $19.5 million for the total operating budget. The full
budget document is available for review at the District office and online at
www.encinajpa.com.

The Proposed Encina Wastewater Authority Operating, and Capital Program Budgets total
approximately $46.5 million and are summarized below:

Actual Budget Recommended

FY2021 FY2022 FY2023 % Changi
Operating Program $ 18,527,604 S 18,822,867 S 19,528,774 3.8%
Capital Program $ 26,951,478 S 23,294,844 S 27,005,586 15.9%
Combined Program Budgets $ 45,479,082 S 42,117,711 S 46,534,360 10.5%

The amounts shown in the table above are for the entire EWA budget. Vallecitos Water
District’s share of the EWA budget is dependent upon the demands place on EWA facilities
and the ownership percentage currently held by the District. Based on those factors,
Vallecitos’ share of the Proposed 2023 Operating budget is $3,303,792, which is $35,152
(1.1%) lower than the FY 2022 Operating budget. Vallecitos’ share of the Proposed 2023
Capital budget is $5,602,850, which is $982,348 (21.3%) higher than the FY 2022 Capital
budget.

FISCAL IMPACT:
Vallecitos’ share of EWA’s Operating and Capital Budget have been incorporated into the
District’s budget, which will be considered on June 1, 2022.
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RECOMMENDATION:

Staff recommends the Board of Directors of the Vallecitos Water District review and adopt a
Resolution approving the Encina Wastewater Authority’s Fiscal Year 2023 recommended
Operating and Capital Improvement Budget.

ATTACHMENT:
1. Encina Wastewater Authority Recommended Budget including Letter of Transmittal
2. Resolution
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Carlsbad, CA 92011
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Mission Statement

“As an environmental leader, EWA provides reliable
and fiscally responsible wastewater services to the
communities we serve while optimizing use of
renewable resources.”

Proudly Serving

Buena Sanitation District
City of Carlsbad

City of Encinitas

City of Vista
Leucadia Wastewater District

Vallecitos Water District
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Date: April 27, 2022

To: Honorable Chair and Members of the Board of Directors
Encina Joint Advisory Committee

Boards and Councils of the Encina Member Agencies
From: Scott McClelland, General Manager

Subject: Transmittal of FY2023 Recommended Operating & Capital Budgets

This letter transmits the Encina Wastewater Authority’s (EWA) Recommended Fiscal Year 2023 Operating and Capital
Budgets. In conformance with the Revised Basic Agreement for Ownership, Operation and Maintenance of the Encina Joint
Sewage System, this Recommended Budget estimates both the amount of money required to operate, maintain and

administer the Joint System during Fiscal Year 2023, and the proportionate amount to be paid by each Member Agency.
OPERATING BUDGET OVERVIEW

The Recommended FY2023 Operating Budget is comprised of seven (7) operational programs that provide services to the
Encina Member Agencies. Each operational program includes direct personnel and non-personnel expenses and related
internal service fund (ISF) charges. The Recommended FY2023 Budget reflects management’s strategies and objectives to
ensure continued achievement within each of the six (6) Business Principles identified in the Five-Year Strategic Business Plan:
Protect Public Health and the Environment; Pursue Waste Resource Recovery Opportunities; Conduct Sound Planning and
Invest Appropriately; Remain Efficient, Fiscally Responsible, and Innovative; Provide Meaningful Transparency; and Deliver
Exceptional Member Agency Service. The Recommended FY2023 Operating Budget totals $19.5M for the seven (7)

operational programs summarized below:

FY 2022 vs
Operating Program Actual Budget Recommended FY 2023
FY2021 FY2022 FY2023 % Change
Encina Water Pollution Control Facility S 14,172,954 $ 14,813,465 §$ 15,607,229 5.4%
Environmental Compliance — Source Control S 1,036,871 $ 915,542 $ 904,348 -1.2%
Agua Hedionda Pump Station S 599,217 $ 859,193 $ 743,735 -13.4%
Buena Vista Pump Station S 705,363 S 734,851 S 764,909 4.1%
Buena Creek Pump Station S 536,675 $ 524,451 $ 582,396 11.0%
Carlsbad Water Recycling Facility S 1,225,786 $ 1,405,351 $ 1,461,581 4.0%
Raceway Basin Pump Station S 250,738 $ 282,014 S 282,576 0.2%
Sub-Total: Expenses S 18,527,604 $ 19,534,867 $ 20,346,774 4.2%
Estimated Other Operating Revenue S - S (712,000) S (818,000) 14.9%
Total Operating Budget S 18,527,604 $ 18,822,867 $ 19,528,774 3.8%

The FY2023 Operating Budget reflects EWA’s continuing commitment to provide sustainable and fiscally responsible
wastewater services to the communities it serves while maximizing the use of alternative and renewable resources. The
Recommended FY2023 EWPCF Operating Budget includes $250,000 in contingency funding to help each of the Member

Agencies make sufficient appropriations for their share of EWA expenditures as part of their annual budgeting processes.
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CAPITAL BUDGET OVERVIEW

The Recommended FY2023 Capital Budget totals $27M for the following EWA capital programs summarized below:

FY 2022 vs
Canital Program Actual Budget Recommended FY 2023
P g FY2021 FY2022 FY2023
% Change
EWPCF — Capital Improvements $ 21,584,452 $ 16,454,000 $ 20,900,000 27.0%
EWPCF — Planned Asset Rehabilitation S 914,788 S 1,101,000 $ 1,156,000 5.0%
EWPCF — Capital Acquisitions S 264,961 $ 349,000 $ 356,000 2.0%
Remotes Facilities — Acquisitions & Rehabilitation S 1,473,545 S 2,488,500 $ 1,681,800 -32.4%
Allocated Personnel Expenses S 2,713,732 $ 2,902,344 S 2,911,786 0.3%
Total Capital Budget $ 26,951,478 $ 23,294,844 $ 27,005,586 15.9%

Improvement Projects are planned, scoped, and prioritized through the Comprehensive Asset Management Program (CAMP).
The most recent CAMP was published in June 2021 and will continue to be updated biannually. It considers anticipated

changes in regulatory requirements, prospective operational efficiencies, funding availability and other factors.

The Recommended FY2023 Capital Budget includes approximately $2.9 million in funding for 14.01 full-time equivalent (FTE)
positions. These positions include full and part-time efforts of EWA executives, professionals, managers, and technical staff

who plan, direct, and support EWA’s Capital Program.

Significant Capital Improvement Projects for FY2023 funding includes the Digester Rehabilitation and Improvements ($9.9M),
the Dissolved Air Flotation Tank Repairs ($1.8M), and Secondary Clarifiers and Strainers Improvements ($1.6M).

EWPCF — Planned Asset Rehabilitation and Replacement (PARR) reflects minor plant rehabilitation efforts undertaken by EWA
staff to maintain the $530 million worth of Joint System assets. PARR Projects total $1.2M. EWPCF — Capital Acquisitions total
$0.4M and reflect appropriate investment in minor infrastructure, equipment. Remote Facilities — Acquisitions and

Rehabilitation total $1.7M and reflect appropriate investment in remote facility improvements.

In closing, it would not be appropriate to transmit the Recommended FY2023 Budget without taking note of the tumultuous,
unpredictable time in which much of the nation and world are experiencing while this document was being developed. After
experiencing two years of a worldwide pandemic which may or may not be coming to an end, the world is now experiencing
significant supply chain disruptions, price fluctuations, and inflation that has not been experienced in decades. In addition,
world powers are currently in a state of unrest. Staff has made every effort to coordinate with the Member Agencies and use
its best judgement in developing the budget but acknowledges the unpredictable nature in which the document was

developed.

Please join me in recognizing the staff whose efforts produced this document. Joseph Spence, Assistant to the General
Manager, led staff efforts in the preparation and development of the Recommended FY2023 Budget. The Executive
Leadership Team coordinated the budget development processes within their respective departments. Director of
Administrative Services, LeeAnn Warchol, made certain our constantly developing ideas were presented clearly, consistently

and accurately.

Respectfully Submitted,

Se—rspecrre

Scott McClelland

General Manager
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Policy Brief

Date: April 27, 2022
To: Honorable Chair and Members of the Board of Directors
Encina Joint Advisory Committee
Boards and Councils of the Encina Member Agencies
From: Scott McClelland, General Manager
Subject: Workforce Staffing Strategy

The Encina Wastewater Authority’s (EWA) workforce staffing strategy is linked directly to its mission, vision, values and
strategic business and tactical plans. It includes a cost-effective blend of human resources that includes permanent
employees, consultants, contract and limited duration employees. Staffing decisions are based on established criteria

designed to add value to the organization, reduce risk, and complement or leverage existing staff competencies.

The staffing needs of EWA are reviewed annually. With few exceptions, decisions to expand or contract EWA’s total
complement of Full Time Equivalent (FTE) staff are made as part of the budget development process. Department Directors
requesting additional staff are required to submit a written report to the General Manager justifying the request.

EWA'’s staffing strategy centers on identifying the core workforce needed for ongoing work, which is essential to its mission
on a permanent basis and should therefore be permanently staffed, as opposed to work that may be equally important to
EWA but has a limited timeframe, or which has a temporary (even if several years) peak workload but is then expected to
diminish. Any temporary programmatic increase in workload should consider the use of Limited Duration Employees (LDE)
with an established, predictable separation date based upon the temporary nature of the work. In evaluating the need for
additional staff, written justification for any new FTEs should address the following criteria:

Evaluation Criteria Justification Must Address

Permanence

Is the work permanent in nature and not likely to diminish over time?

Reprioritization

Can work within the department be reprioritized to meet the new need, while reducing or
eliminating other existing work, redeploying existing staff and negating the need to add an FTE?

Cost Effectiveness and
Budget Impact

Is adding an FTE more cost effective over the expected life of the position’s work than alternative
resourcing options (e.g. temporary, LDE or contract resources)?

Full Time vs. Part Time

Does the work require a full-time position, or can the work be accomplished with a half-time
position?

Appropriate
Classification

Can the position be filled at a lower classification and accomplish the work, while minimizing the
costs to EWA?

Institutional
Knowledge

Does the position require institutional knowledge that could not likely be built and sustained
through the use of temporary employees, LDE’s, or contract resources?

Market Availability

What is the market availability and competitive landscape for the desired skill set of the
proposed position?

Special Skills or
Certifications Required

Are special skills or certification required to perform the work?

Risk Management and
Transparency

Does the critical nature of the position, or the consequence of error or failure to effectively and
safely perform the work make the use of outside resources impractical or too risky? Is there a
concern for loss of transparency if outside resources are utilized?

Logistical Issues

Does the position’s workplace locations, demands or duties create logistical challenges that
make the use of temporary or contract resources impractical?
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Contract Administrator

The Recommended Fiscal Year 2023 Budget includes a new Contract Administrator position to support the significant increase
in the activity and complexity of EWA’s contract administration, Department of Industrial Relations (DIR) compliance, legal
compliance, and contract reporting. A reduction in the utilization of temporary and part-time staff partially mitigates the cost
impact of this staffing recommendation. The Contract Administrator will serve as the primary technical expert for all of EWA
to utilize and will be integral to EWA’s quarterly and annual reporting, and forward-looking projections. The combination of
these factors requires additional staffing resources in the Capital Improvements Program. The following table of justification

is provided for consideration:

Evaluation Criteria

Justification

Permanence

The recommended addition of a Contract Administrator provides the needed staffing to manage
increased complexity and volume of contracts being drafted, negotiated, and monitored. The
reporting of these contracts, particularly to DIR, and project activity is integral to the
organization’s financial reporting and forward-looking projections. The Member Agency
Managers have requested this additional reporting, asking for more details and transparency
throughout EWA’s quarterly billing, EWA’s quarterly and annual projections, and EWA'’s
reporting of each Agency’s share of the contracted project costs. This position directly addresses
a number of on-going concerns the Member Agency Managers have requested EWA to address.

Reprioritization

EWA runs a lean staffing model reliant on dedication and efficient effort from staff as well as
support from outside consultants, extension of staff, and part-time labor. This position will be
lieu of a part-time position which currently serves a similar role at an approximately 0.75 full
time equivalent (FTE). Additional staff is being requested now that the volume has continued to
grow beyond the capacity of the 0.75 FTE for the past several years.

Cost Effectiveness and
Budget Impact

The additional FTE is permanent and will be partially offset by a reduction in part-time labor
costs. In addition, the position will be integral to the reporting and administration of EWA’s
Federal Grant administration in which some of their labor costs are anticipated to be
reimbursable.

Full Time vs. Part Time

EWA has utilized a part-time position for nearly five years to fulfill the organization’s contract
administration needs. Increasing activity and complexity requires this position to be transitioned
into an FTE to properly support management of the on-going projects, administration, and
contract reporting.

Appropriate
Classification

EWA'’s staffing structure has relied heavily on outside consultants, contractors, and part-time
staff but increased contract administration complexity and volume requires these tasks to be
brought in-house to better ensure continuation of serve and management risk.

Institutional
Knowledge

It takes a considerable amount of time for a contract administrator to understand all of the
systems and projects currently underway and those planned in the future. However, the
additional FTE will allow for a part-time position to be transitioned over and be supported by the
accounting team.

Market Availability

Market competition is extremely tight and the labor pool is very limited for contract
administrators. It is essential to select an individual with the right skill set and personality to
complement the existing project management and operating team skill set.

Special Skills or
Certifications Required

This position requires the ability to manage complex administration, reporting and legal aspects
of contracts. The position will need to be able to work independently with use of their best
judgement and limited oversight.

Risk Management and
Transparency

If adequate internal controls for managing contracts is not provided, EWA must rely on the
extension of staff and legal counsel to lead a significant portion of the effort. Without sufficient
contract administration and reporting, the organization risks scheduling, budget and quality
issues.
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Logistical Issues The new position will support the organization as a whole but will work directly under the finance
team. This allows for the contract administrator to integrate contract reporting directly into
routine processing, quarterly reporting, and projection reporting.

Administrative Assistant

The Recommended Fiscal Year 2023 Budget includes an Administrative Assistant. EWA currently has only one FTE that is
dedicated to administrative support for a current staff of 72 total FTEs, that individual also provides support for miscellaneous
IT systems as well so their time is not 100% dedicated to administrative functions. The addition of an Administrative Assistant
will benefit all departments in the organization and relieve staff from some administrative functions thus making better use
of their time. The following table of justification is provided for your consideration:

Evaluation Criteria Justification
Permanence This important position is needed to provide consistent professional staffing at EWA’s front desk,
support the administrative and clerical needs of the organization and support EWA’s capacity to
engage in projects across the facility and in the communities we serve.

Reprioritization EWA runs a lean staffing model and takes every opportunity to reprioritize existing positions
before considering adding any staff. In the past several years, EWA has placed an over reliance
on temporary staffing to maintain front office coverage and administrative support for the
organization. This staffing model is inefficient and routinely distracts staff from their work due
to the need to train new employees two or three times a year. This disrupts the workflow which
is often associated with a time sensitive schedules that must be adhered to. The temporary
staffing results in constant re-training and reprioritization when the temporary staff leave for
positions at other organizations that are permanent.

Cost Effectiveness and | The additional FTE administrative position is permanent position. The permanent position is a
Budget Impact more cost-effective option than cycling through temporary labor, which requires retraining and
loss of valuable staff time. EWA staff is spending approximately 5 months training temporary
staff which costs the agency about $31K of lost staff time and experience on training, which
would be considered inefficient use of labor resources for the agency. The level of service that
is required is inhibited by the lack of a permanent staff member to cover the front counter duties
as well as provide administrative assistance. Until such time as it is possible to acquire a
permanent administrative assistant, EWA will continue to struggle with frequent turnover which
creates a situation where staff is spending time performing tasks that could be handled by a
permanent position.

Full Time vs. Part Time | EWA is currently undergoing increased capital improvement projects, which in turn creates
increased administrative needs for the organization. Furthermore, this position requires training
and knowledge that may take a few years to fully obtain. The addition of a permanent staff
member helps EWA to be more responsive to the numerous requests received from all
departments including assisting with completion of paperwork, analyzing, and organizing
complex documents into the records retrieval system; prepare letters, memos, reports, charts,
graphs, and presentations from both verbal and written instructions to meet legislative and
administrative deadlines; data entry; assisting in preparation of Board and committee agenda
packages. This position will provide valuable service to all departments within the organization.

Appropriate This administrative position is an entry level position with specialize skillset to meet the needs
Classification of the agency.

Institutional It takes approximately 1 to 2 years of training for someone with this skillset to be able to be
Knowledge trained and perform at its highest potential. Having the position set at an entry level position

broadens the candidate pool and should allow EWA to find a candidate that would be a good fit
for the organization on a long-term basis.

Market Availability To work in EWA’s administrative department, training is required to meet the expectations of
the agencies and workload. staffing this position with temporary staff has been extremely
difficult due to the unprecedent job market.
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Special Skills or Knowledge of modern office methods and practices, including filing systems, receptionist
Certifications Required | techniques, business correspondence, and office equipment operation. Prepare and maintain
accurate and complete records and reports; learn and interpret the laws, rules, and policies
governing the operation of a joint powers authority. The ability to organize, assemble, and
disseminate complex data in usable forms; the ability to establish and maintain effective
communication with all staff; the ability to prepare concise written and verbal reports. Ability to
utilize a variety of advisory data and information such as safety regulations, training materials,
legislation/regulations, purchase orders, budgets, investment guidelines, financial statements,
planning documents, meeting agendas and minutes, state statutes, procedures, and non-routine

correspondence.
Risk Management and | The current staffing model is unsustainable given the increased demand for administrative
Transparency support from all departments. Having a reliable and consistent administrative assistant in the

office will balance workload and maintain quality service at the front desk. Without a permanent
position for front office coverage, staffing issues will continue to arise, which will require an
adjustment in everyone’s schedule to accommodate coverage needs and reduce efficiency at all
levels of the organization.

Logistical Issues The additional FTE administrative assistant position would reduce the administrative burden on
staff administrative responsibilities that currently exist. This position would report directly to the
Administrative Assistant IV.

Procurement Specialist

The Recommended Fiscal Year 2023 Budget includes a Procurement Specialist. This position returns EWA back to a purchasing
model it used several years ago which allowed for a specialist to focus on the execution of purchases, thereby allowing the
Operators, Maintenance, and Administrative staff to more heavily focus on their area of expertise. The following table of
justification is provided for your consideration:

Evaluation Criteria Justification

Permanence Senate Bill 854 is an unfunded mandate that requires EWA to comply with additional prevailing
wage reporting requirements for public works contracts over $1,000. Currently, field staff are
required to perform the administrative tasks related to purchasing and contracts, taking time
away from their core field functions where they are most effective. The unfunded mandate
significantly increases that burden, further reducing the hours available for Operations and
Technical Services staff to perform their specialized roles. We recommend returning to the
staffing model that existed prior to 2012, when EWA had a dedicated Purchasing Specialist who
supported all departments. Returning to that model will ensure greater organizational efficiency
and effectiveness, and a consistent approach to complying with EWA’s purchasing policy and
other related contract requirements/policies. In addition, our current Inventory Control
Technician is nearing retirement and this position could work closely with the Inventory Control
Technician and provide cross training resource to ensure there are no disruption to inventory
services. All of EWA’s Member Agencies also have an FTE of the same designation.
Reprioritization EWA runs a lean staffing model and takes every opportunity to reprioritize existing positions
before considering adding any staff. Since 1995, EWA’s FTE count has only increased to
accommodate positions which were needed to address increased plant complexity and safety
concerns. Reassigning certified staff from other facility operations is not feasible as this position
has a requirement for a unique skill set and would put the mission at risk.

Cost Effectiveness and | The addition of the FTE Procurement Specialist position is permanent and will remain so for as
Budget Impact long as EWA maintains a purchasing program. From an EWA perspective, this is a more cost-
effective option than cycling through temporary labor or continuing to take time away from field
staff core field functions where they could be best utilized. EWA staff currently processes over
2,000 purchase orders per year. Purchase orders require a lot of administrative reporting and
specialized training in compliance with EWA’s Purchasing Policy and Procedures. In addition,
staff currently processes over 200 standard agreements such as design build contracts,

41 Iltem 2.1



Budget | Fiscal Year 2023

professional services, technical services, and general service agreements. These agreements are
technical and includes specific procurement policy language that must be followed. Contract
language is complex and is not cost effective to provide continuous training to all management
levels. This administrative burden reduces the amount of time that the capital improvement,
operations, and technical services staff spend accomplishing field work where their time is more
effectively used.

Full Time vs. Part Time

The skill set required to perform the duties of this position efficiently and accurately will take
approximately two years to acquire even with prior experience in a similar role elsewhere. EWA
and the operations of the plant and remote facilities have many unique systems that are
uncommon to the general procurement world.

Appropriate
Classification

This procurement is mid-level position that requires education, experience, certifications, and
knowledge builds.

Institutional
Knowledge

It takes approximately two years for a new Procurement Specialist to learn the specialized needs
of the organization and legal responsibilities. Furthermore, our existing inventory control
specialist is currently eligible to retire, leaving temporary non-permanent staffing as a poor long-
term strategy.

Market Availability

There is significant market competition for obtaining experienced staff in the procurement job
market. EWA does not anticipate finding anyone that would persist in the position as a
temporary employee. Therefore, a permanent employee would stay long enough to learn the
specialized needs of the agency which fit these criteria long term. Having the position set at a
mid-level procurement position broadens the candidate pool and should allow EWA to find a
long-term solution that would benefit the agency.

Special Skills or
Certifications Required

To work in EWA’s procurement department requires education, specialized procurement
training and contract management experience.

Risk Management and
Transparency

Knowledge of existing prevailing wage laws and practices, including indemnity, certificate of
insurance requirements, risk management recommendations, contract language
interpretations, competitive pricing, maintaining vendor relationships, life cycle, value, price and
cost analysis through volume discounts, economies of scale, standardized specifications, and
cooperative purchasing agreements.

Logistical Issues

The additional one FTE procurement specialist position would reduce the administrative burden
on approximately 25 staff members. This position would report directly to the Director of
Administrative Services.
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OPERATING BUDGET: REVENUE and EXPENSE SUMMARY

Revenue Summary

Actual Budget Projected Recommended

FY2021 FY2022 FY2022 FY2023 Change %
City of Carlsbad $ 5,587,638 $ 5,835,150 $ 5,437,366 $ 6,019,641 $ 184,491 3.2%
City of Vista $ 4,814,181 $ 4,948,343 S 4,797,594 S 5,146,982 $ 198,639 4.0%
Buena Sanitation District $ 1,955,094 $ 1,889,009 $ 1,839,411 $ 2,036,547 S 147,538 7.8%
Vallecitos Water District $ 3,226,688 S 3,338,944 S 3,035,204 S 3,303,792 S (35,152) -1.1%
Leucadia Wastewater District $ 2,218,853 $ 2,130,280 $ 2,086,802 $ 2,274,588 S 144,308 6.8%
City of Encinitas $ 725,150 S 681,141 $ 678,113 $ 747,224 S 66,083 9.7%
Sub Total $ 18,527,604 $ 18,822,867 $ 17,874,490 $ 19,528,774 $ 705,907 3.8%
Estimated Other Revenue * $ 712,000 $ 744,100 $ 818,000 $ 106,000 14.9%
Total $ 18,527,604 $ 19,534,867 $ 18,618,590 $ 20,346,774 S 811,907 4.2%

*2021 Actual total is net of other revenue

Operating Revenues from Member Agencies by Program

Actual Budget Projected Recommended

FY2021 FY2022 FY2022 FY2023 Change %
Encina Water Pollution Control Facility — $ 14,172,954 $ 14,101,465 $ 13,492,245 $ 14,789,229 $ 687,764 4.9%
Source Control $ 1,036,871 $ 915,542 $ 840,857 $ 904,348 S (11,194) -1.2%
Agua Hedionda Pump Station $ 599,217 S 859,193 $ 636,135 S 743,735 S (115,458) -13.4%
Buena Vista Pump Station $ 705,363 S 734,851 S 754,778 S 764,909 S 30,058 4.1%
Buena Creek Pump Station S 536,675 $ 524,451 S 519,330 S 582,396 S 57,945 11.0%
Carlsbad Water Recycling Facility S 1,225,786 S 1,405,351 $ 1,319,415 $ 1,461,581 $ 56,230 4.0%
Raceway Basin Pump Station S 250,738 $ 282,014 $ 311,730 $ 282,576 S 562 0.2%
Total $ 18,527,604 $ 18,822,867 $ 17,874,490 $ 19,528,774 $ 705,907 3.8%

Operating Budget Expense Summary by Program

Actual Budget Projected Recommended

FY2021 FY2022 FY2022 FY2023 Change %
Encina Water Pollution Control Facility ~ $ 14,172,954 $ 14,813,465 $ 14,236,345 $ 15,607,229 $ 793,764 5.4%
Source Control $ 1,036,871 $ 915,542 $ 840,857 $ 904,348 $ (11,194) -1.2%
Agua Hedionda Pump Station $ 599,217 $ 859,193 $ 636,135 S 743,735 S (115,458) -13.4%
Buena Vista Pump Station $ 705,363 S 734,851 S 754,778 S 764,909 S 30,058 4.1%
Buena Creek Pump Station S 536,675 $ 524,451 S 519,330 S 582,396 S 57,945 11.0%
Carlsbad Water Recycling Facility S 1,225,786 S 1,405,351 S 1,319,415 S 1,461,581 S 56,230 4.0%
Raceway Basin Pump Station S 250,738 $ 282,014 S 311,730 $ 282,576 $ 562 0.2%
Total $ 18,527,604 $ 19,534,867 $ 18,618,590 $ 20,346,774 $ 811,907  4.2%
Combined Operating Budget Expense

Actual Budget Projected Recommended

FY2021 FY2022 FY2022 FY2023 Change %
Personnel $ 7,297,489 $ 7,598,928 $ 7,319,690 $ 7,372,976 $ (225,952)  -3.0%
Non-Personnel $ 5,703,275 $ 6,045,710 $ 5,804,594 $ 6,796,650 $ 750,940  12.4%
Internal Service Fund $ 5,526,840 $ 5,890,229 $ 5,494,306 $ 6,177,148 $ 286,919  4.9%
Total $ 18,527,604 $ 19,534,867 $ 18,618,590 $ 20,346,774 $ 811,907  4.2%
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OPERATING BUDGET: EXPENSE SUMMARY

Encina Water Pollution Control Facility

Actual Budget Projected Recommended
FY2021 FY2022 FY2022 FY2023 Change %
Personnel $ 4,943,812 5,090,138 $ 5,170,502 $ 5,162,584 $ 72,446 1.4%
Non-Personnel S 4,298,900 $ 4,471,660 $ 4,238,552 S 5,067,000 $ 595,340 13.3%
Internal Service Fund $ 4,930,243 $ 5,251,667 $ 4,827,291 $ 5,377,645 $ 125,978 2.4%
Total $ 14,172,955 $ 14,813,465 $ 14,236,345 $ 15,607,229 $ 793,764 5.4%
Environmental Compliance — Source Control
Actual Budget Projected Recommended
FY2021 FY2022 FY2022 FY2023 Change %
Personnel $ 773,193 $ 703,703 $ 582,100 $ 632,677 $ (71,026) -10.1%
Non-Personnel S 67,555 $ 25,100 $ 64,088 S 28,450 $ 3,350 13.3%
Internal Service Fund S 196,124 S 186,739 S 194,669 S 243,221 $ 56,482 30.2%
Total $ 1,036,872 $ 915,542 $ 840,857 $ 904,348 $ (11,194) -1.2%
Agua Hedionda Pump Station
Actual Budget Projected Recommended
FY2021 FY2022 FY2022 FY2023 Change %
Personnel $ 318,460 $ 533,201 $ 316,036 $ 381,126 $ (152,075) -28.5%
Non-Personnel S 217,602 S 248,800 S 239,445 S 264,950 S 16,150 6.5%
Internal Service Fund S 63,155 S 77,192 S 80,654 $ 97,659 $ 20,467 26.5%
Total $ 599,217 $ 859,193 $ 636,135 $ 743,735 $ (115,458) -13.4%
Buena Vista Pump Station
Actual Budget Projected Recommended
FY2021 FY2022 FY2022 FY2023 Change %
Personnel $ 270,133 ¢ 248,544 S 282,771 $ 241,349 S (7,195)  -2.9%
Non-Personnel S 387,341 S 432,850 $ 416,152 $ 456,250 $ 23,400 5.4%
Internal Service Fund S 47,889 $ 53,457 S 55,855 $ 67,310 $ 13,853 25.9%
Total $ 705,363 $ 734,851 $ 754,778 $ 764,909 $ 30,058 4.1%
Buena Creek Pump Station
Actual Budget Projected Recommended
FY2021 FY2022 FY2022 FY2023 Change %
Personnel S 297,865 $ 274,524 $ 263,642 S 279,005 $ 4,481 1.6%
Non-Personnel S 197,168 $ 200,300 S 203,835 S 238,400 S 38,100 19.0%
Internal Service Fund S 41,642 S 49,627 $ 51,853 $ 64,991 $ 15,364 31.0%
Total $ 536,675 $ 524,451 $ 519,330 $ 582,396 $ 57,945 11.0%
Carlsbad Water Recycling Facility
Actual Budget Projected Recommended
FY2021 FY2022 FY2022 FY2023 Change %
Personnel $ 521,018 $ 569,538 $ 472,576 $ 511,292 $ (58,246)  -10.2%
Non-Personnel $ 488,219 $ 599,650 $ 599,826 $ 668,850 $ 69,200 11.5%
Internal Service Fund S 216,548 S 236,163 $ 247,013 §$ 281,439 §$ 45,276 19.2%
Total $ 1,225,785 $ 1,405,351 $ 1,319,415 $ 1,461,581 $ 56,230 4.0%
Raceway Basin Pump Station
Actual Budget Projected Recommended
FY2021 FY2022 FY2022 FY2023 Change %
Personnel $ 173,009 $ 179,280 $ 232,063 ¢ 164,943 $ (14,337)  -8.0%
Non-Personnel S 46,490 S 67,350 $ 42,696 S 72,750 S 5,400 8.0%
Internal Service Fund $ 31,239 $ 35,384 $ 36,971 $ 44,883 $ 9,499  26.8%
Total $ 250,738 $ 282,014 $ 311,730 $ 282,576 $ 562 0.2%
10
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OPERATING BUDGET: REVENUE SUMMARY

City of Carlsbad

Actual Budget Projected Recommended
FY2021 FY2022 FY2022 FY2023 Change %
Encina Water Pollution Control Facility — $ 3,813,977 $ 3,840,623 S 3,597,236 $ 3,983,717 S 143,094 3.7%
Source Control S 289,359 S 247,261 S 245,652 S 264,978 S 17,717 7.2%
Agua Hedionda Pump Station S 185,158 S 265,491 S 196,566 S 229,815 S (35,676) -13.4%
Buena Vista Pump Station S 73,358 S 76,424 S 78,497 S 79,550 S 3,126 4.1%
Carlsbad Water Recycling Facility S 1,225,786 $ 1,405,351 $ 1,319,415 $ 1,461,581 $ 56,230 4.0%
Total S 5,587,638 $ 5,835,150 $ 5,437,366 $ 6,019,641 S 184,491 3.2%
City of Vista
Actual Budget Projected Recommended
FY2021 FY2022 FY2022 FY2023 Change %
Encina Water Pollution Control Facility ~ $ 3,193,229 $ 3,128,279 S 3,119,388 S 3,394,406 $ 266,127 8.5%
Source Control S 324,150 S 285,921 $ 250,626 S 270,721 S (15,200) -5.3%
Agua Hedionda Pump Station S 414,059 $ 593,702 $ 439,569 $ 513,920 $ (79,782) -13.4%
Buena Vista Pump Station S 632,005 $ 658,427 S 676,281 $ 685,359 S 26,932 4.1%
Raceway Basin Pump Station S 250,738 S 282,014 S 311,730 $ 282,576 S 562 0.2%
Total S 4,814,181 $ 4,948,343 $ 4,797,594 S 5,146,982 $ 198,639 4.0%
Buena Sanitation District
Actual Budget Projected Recommended
FY2021 FY2022 FY2022 FY2023 Change %
Encina Water Pollution Control Facility  $ 1,296,296 $ 1,248,074 $ 1,230,063 $ 1,352,681 $ 104,607 8.4%
Source Control S 122,123 S 116,484 S 90,018 S 101,470 S (15,014) -12.9%
Buena Creek Pump Station S 536,675 $ 524,451 S 519,330 $ 582,396 S 57,945 11.0%
Total $ 1,955,094 $ 1,889,009 $ 1,839,411 $ 2,036,547 S 147,538 7.8%
Vallecitos Water District
Actual Budget Projected Recommended
FY2021 FY2022 FY2022 FY2023 Change %
Encina Water Pollution Control Facility ~ $ 3,051,604 $ 3,167,982 S 2,869,596 S 3,135,151 $ (32,831) -1.0%
Source Control S 175,084 S 170,962 S 165,608 S 168,641 S (2,321) -1.4%
Total S 3,226,688 $ 3,338,944 S 3,035,204 $ 3,303,792 S (35,152) -1.1%
Leucadia Wastewater District
Actual Budget Projected Recommended
FY2021 FY2022 FY2022 FY2023 Change %
Encina Water Pollution Control Facility S 2,133,102 S 2,060,945 $ 2,020,324 S 2,202,883 $ 141,938 6.9%
Source Control S 85,751 S 69,335 $ 66,478 S 71,705 S 2,370 3.4%
Total S 2,218,853 $ 2,130,280 $ 2,086,802 S 2,274,588 $ 144,308 6.8%
City of Encinitas
Actual Budget Projected Recommended
FY2021 FY2022 FY2022 FY2023 Change %
Encina Water Pollution Control Facility ~ $ 684,746 S 655,562 S 655,638 $ 720,391 $ 64,829 9.9%
Source Control S 40,404 S 25,579 S 22,475 S 26,833 S 1,254 4.9%
Total $ 725,150 $ 681,141 $ 678,113 $ 747,224 $ 66,083  9.7%
11
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PERSONNEL EXPENSE SUMMARY by ACCOUNT

Salaries
2022 Budget % of Total 2023 Budget % of Total % Change
Regular S 8,142,166 S 8,920,056 9.6%
Overtime S 170,000 S 180,200 6.0%
Holiday S 99,000 S 95,000 -4.0%
Temporary & Part-Time Staff S 188,000 S 94,000 -50.0%
Intern Program S 29,800 S 29,800 0.0%
Shift Differential S 45,000 S 45,000 0.0%
Incentive Awards S 14,500 S 14,500 0.0%
Standby S 5,000 S 5,000 0.0%
Subtotal Salaries $ 8,693,466 67.6% $ 9,383,556 73.2% 7.9%
Benefits
2022 Budget % of Total 2023 Budget % of Total % Change

CalPERS Retirement Program — Normal Cost S 1,674,514 S 1,780,794 6.3%
CalPERS Retirement Unfunded Liability S 870,900 S - -100.0%
CalPERS Employee Contribution S (662,893) S (724,804) 9.3%
Other Post-Employment Benefits S 89,000 S 71,000 -20.2%
Flexible Benefits 125 Plan S 1,422,508 S 1,500,970 5.5%
Deferred Compensation S 313,871 S 333,522 6.3%
Medicare S 132,036 S 143,522 8.7%
Workers Compensation Insurance S 263,500 S 274,000 4.0%
Other Ancillary Benefits S 55,000 S 55,000 0.0%
Subtotal Benefits $ 4,158,435 32.4% $ 3,434,004 26.8% -17.4%
Total Personnel Expense $ 12,851,901 100.0% $ 12,817,560 100.0% -0.3%

PERSONNEL EXPENSE SUMMARY by PROGRAM

Programs
2022 Budget 2022 Positions 2023 Budget 2023 Positions % Change
Encina Water Pollution Control Facility S 5,090,138 31.98 S 5,162,584 32.85 1.4%
Source Control S 703,703 4.35 S 632,677 4.35 -10.1%
Agua Hedionda Pump Station S 533,201 3.00 S 381,126 2.25 -28.5%
Buena Vista Pump Station S 248,544 1.40 S 241,349 1.42 -2.9%
Buena Creek Pump Station S 274,524 1.55 S 279,005 1.65 1.6%
Carlsbad Water Reclamation Facilities S 569,538 3.20 S 511,292 3.00 -10.2%
Raceway Basin Pump Station S 179,280 1.01 S 164,943 0.97 -8.0%
Remote Facilities S 1,805,087 10.16 S 1,577,715 9.29 -12.6%
Subtotal $ 7,598,928 46.49 $ 7,372,976 46.49 -3.0%
Internal Service Funds S 2,350,629 12.30 S 2,532,798 14.50 7.7%
Subtotal Operating $ 9,949,557 58.79 $ 9,905,774 60.99 -0.4%
Capital Program S 2,902,344 13.21 S 2,911,786 14.01 0.3%
Total Personnel Expense $ 12,851,901 72.00 $ 12,817,560 75.00 -0.3%
12
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ENCINA WASTEWATER AUTHORITY

FISCAL YEAR 2023 ORGANIZATION (75 FTEs)
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FY2023 SALARY SCHEDULE

Hourly Annual Hourly Annual
Salary Range Salary Range
Minimum Maximum Minimum Maximum Minimum Maximum Minimum Maximum
1 S 17.3404 S 23.4095 S 36,068 $ 48,692 21 S 46.0092 S 62.1125 S 95,699 $ 129,194
2 $ 18.2074 S 24.5800 $ 37,871 S 51,126 22 $ 483097 $ 65.2181 $ 100,484 S 135,654
3 S 19.1178 $ 25.8090 S 39,765 $ 53,683 23 S 50.7252 $ 68.4790 S 105,508 $ 142,436
4 $ 20.0737 S 27.0995 $ 41,753 S 56,367 24 $ 53.2614 S 71.9029 $ 110,784 S 149,558
5 S 21.0774 $ 28.4544 S 43,841 S 59,185 25 S 55.9245 $ 75.4981 S 116,323 $ 157,036
6 S 22,1312 $ 29.8772 S 46,033 S 62,144 26 $ 58.7207 S 79.2730 $ 122,139 S 164,888
7 S 23.2378 $ 31.3710 S 48,335 $ 65,252 27 S 61.6568 $ 83.2366 S 128,246 $ 173,132
8 $ 243997 S 32.9396 $ 50,751 S 68,514 28 $ 64.7396 S 87.3985 $ 134,658 S 181,789
9 S 25.6197 $ 34.5865 S 53,289 $ 71,940 29 S 67.9766 $ 91.7684 S 141,391 $ 190,878
10 $ 26.9006 S 36.3159 $ 55,953 $ 75,537 30 $ 713754 S 96.3568 $ 148,461 S 200,422
11 S 28.2457 $ 38.1317 S 58,751 $ 79,314 31 S 74.9442 S 101.1747 S 155,884 $ 210,443
12 $ 29.6580 S 40.0383 $ 61,689 S 83,280 32 $ 78.6914 S  106.2334 $ 163,678 S 220,965
13 S 31.1409 $ 42.0402 S 64,773 S 87,444 33 S 82.6260 S 111.5451 S 171,862 S 232,014
14 $ 32,6979 S 44.1422 $ 68,012 S 91,816 34 $ 86.7573 $  117.1223 $ 180,455 S 243,614
15 S 34.3328 $ 46.3493 S 71,412 $ 96,407 35 S 91.0951 $ 122.9784 S 189,478 S 255,795
16 $ 36.0494 S 48.6667 $ 74,983 S 101,227 36 $ 95.6499 S  129.1274 $ 198,952 S 268,585
17 S 37.8519 §$ 51.1001 S 78,732 S 106,288 37 S 100.4324 S 135.5837 S 208,899 $ 282,014
18 S 39.7445 S 53.6551 $ 82,669 S 111,603 38 $  105.4540 $  142.3629 $ 219,344 S 296,115
19 S 41,7317 S 56.3378 S 86,802 $ 117,183 39 S 110.7267 $ 149.4811 S 230,312 $ 310,921
20 $ 43.8183 $ 59.1547 $ 91,142 S 123,042 40 $  135.2766 S 142.0404 $ 281,375 S 295,444
Labor Relations Resolution # 2021-01

Standby Duty: $1.50/ hour

Shift Differential: $2.50 / hour

Lead Operator Pay: $2.50 / hour when in absence of Shift Supervisor

Certification Stipend: $60 / pay period for Class B Drivers License, Crane Operator Certificate or Welding Certificate

Meal Allowance: $15 / meal for 2+ hours of overtime

Safety Boot Allowance: $150 - $300 / year depending on job classification

Safety Prescription Eyewear Allowance: $400 / year

14
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ENCINA WATER POLLUTION CONTROL FACILITY

The Encina Water Pollution Control Facility (EWPCF), located in Carlsbad, California, provides wastewater treatment services
to approximately 377,000 residents in a 123 square mile service area of northwest San Diego County. The EWPCF consists of
three major components: the treatment plant; the Encina Ocean Outfall (EOO); and the Joint Flow Metering System (JFMS).
The EWPCF was constructed in 1963 to treat wastewater from the Cities of Carlsbad and Vista, with the City of Encinitas,
Vallecitos Water District, Buena Sanitation District and Leucadia Wastewater District joining the partnership in the
subsequent years. Since its original design and construction, the treatment plant has undergone four (4) major expansions —
the latest completed in 2009, and is beginning another round of construction to address reliability and aging infrastructure.
Today, the EWPCF is a modern resource recovery facility that produces: clean water for recycling and Pacific Ocean discharge
(via preliminary and primary treatment processes); activated sludge secondary treatment; secondary flow equalization
facilities; and a 1.5 mile EOO, which discharges treated effluent at an average depth of one-hundred-fifty (150) feet; a granular
fertilizer marketed under the name PureGreen (via anaerobic digesters, solids dewatering centrifuges, and a triple-pass rotary
drum heat dryer); and, about 84.2% of the electricity required to power the EWPCF (via a Combined Heat & Cogeneration
Power System) which allows EWA to save approximately $1.6M in operational costs. In addition, the JFMS consists of sixteen
flow meters strategically placed throughout the collection system. The data collected at these metering sites, which is
analyzed and certified by an independent consultant, is a critical element in allocating EWPCF costs among the EWA Member
Agencies.

Capacity — The EWPCF has a rated liquid treatment capacity of 40.51 million gallons per day (MGD) and a rated solids
treatment capacity of 43.53 MGD. During FY2023, the EWPCF will: (1) clean more than 7.82 billion gallons of water; (2) recycle
over 3.3 billion gallons for on-site use and regional irrigation; and, (3) process 96 million gallons of digested sludge into over
6,000 tons of PureGreen fertilizer.

Cost Allocation — The EWPCF costs are allocated among member agencies based on ownership and usage charges in

accordance with the Financial Plan and Revenue Program. EOO costs are allocated among Member Agencies based on the
volume of effluent discharged. JFMS costs are allocated among the Member Agencies based on the number, location and
type of mgha

Encina Water Pollution Control Facility
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ENCINA WASTEWATER AUTHORITY

OPERATING EXPENSE SUMMARY:

Budget | Fiscal Year 2023

ENCINA WATER POLLUTION CONTROL FACILITY

PERSONNEL

5100
5200

Salaries
Benefits

Total Personnel Expenses

NON-PERSONNEL

21001
22001
22001
22001
22001
22001
22001
22001
22001
22001
22001
22001
22001
22001
22001
22001
22001
23001
23001
23001
23001
23001
23001
23001
23001
23001
23001
23001
23001
23001

7330
5400
5401
5405
5406
5407
5409
5420
5422
5423
5431
6450
6720
6920
7310
7330
7620
5410
5910
6120
6220
6230
6410
6424
6450
6710
6930
6940
7010
7510

Specialty Services

CEPT Polymer

Ferric Chloride

Atmospheric Control (Nitrogen)
Pellet Dust Control

Sodium Hypochlorite
Dewatering / Thickening Polymer
Biosolids Recycling

Pure Green Marketing

Grit Hauling

Water

Professional Services
Specialty Equipment

Permits

Safety & Medical Services
Specialty Services
Contingency

Chemicals

Equipment Rental

Fuel & Lube

Earthquake & Flood Insurance
Janitorial

Laundry & Uniforms

Info Systems: Enterprise Applications

Professional Services (South Parcel)
Equipment New

Piping & Electrical Repair

Planned Maintenance

Plant Contracts

Tools

52

Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
3,322,239 $ 3,449,144 S 3,694,863 S 3,762,003 9%
1,621,573 S 1,640,995 S 1,475,639 S 1,400,581 -15%
4,943,812 $ 5,090,139 $ 5,170,502 $ 5,162,584 1%
Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
S 132,722 $ 151,900 $ 148,288 S 155,000 2%
S 152,880 $ 134,000 $ 147,841 S 216,000 61%
S 435,697 S 441,200 S 441,035 S 476,000 8%
S 20,943 S 21,400 S 28,249 S 31,000 45%
S 43,282 S 48,500 $ 47,230 $ 48,500 0%
S 56,581 S 72,150 S 47,933 S 100,000 39%
S 745,642 S 735,000 S 807,145 S 1,019,200 39%
S 454,176 S 455,400 $ 504,500 S 494,000 8%
S 8,952 S 10,000 $ 15,881 $ 15,000 50%
S 88,023 S 110,000 $ 81,423 S 90,000 -18%
S 18,501 $ 20,100 S 14,887 S 23,400 16%
S 30,350 S 33,500 S 30,461 S 33,500 0%
S 4,179 S 8,100 $ 2,665 S 6,000 -26%
S 44,795 S 29,200 S 32,638 S 41,200 41%
S 100,457 S 130,100 $ 151,403 $ 243,100 87%
S 6,667 S 4,000 S 531 S 4,000 0%
S - S 250,000 S - S 250,000 0%
S 4,046 S 9,000 $ 4,500 S 6,000 -33%
S 9,937 §$ 14,000 $ 9,459 $ 12,000 -14%
S 29,201 S 30,000 S 24,752 S 30,000 0%
S 143,406 S 186,000 $ 165,458 S 190,000 2%
S 61,670 S 81,500 $ 61,828 S 81,500 0%
S 16,744 S 24,000 S 10,174 S 20,000 -17%
S 466,688 S 194,860 $ 186,013 $ 315,000 62%
S 232,496 S 30,000 S 35973 S 30,000 0%
S 42,899 S 7,000 $ 3,500 $ 7,000 0%
S 111,416 $ 117,000 $ 103,127 §$ 117,000 0%
S 188,650 $ 200,000 S 236,287 S 230,000 15%
S 245,946 S 299,000 S 259,282 S 275,000 -8%
S 9,373 S 10,000 $ 10,535 $ 10,000 0%
continued >
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NON-PERSONNEL EXPENSES (cont.) Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
24001 6810 Ocean Monitoring S 37,873 $ 249,500 S 229,000 S 87,000 -65%
24001 6911 Effluent Testing S 23,947 $ 27,000 $ 20,192 $ 31,000 15%
24001 6920 Permits S 251,419 S 271,550 S 271,550 S 297,000 9%
50001 7610 BOD Professional Development S 1,420 S 1,100 $ 47,779 S 1,100 0%
50001 BOD Board of Directors Fees S 77,922 $ 65,600 $ 57,033 $ 81,500 24%
Total Non-Personnel Expenses S 4,298,900 $ 4,471,660 $ 4,238,552 $ 5,067,000 13%
INTERNAL SERVICE FUNDS Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
11001 Administration S 1,648,291 S 1,776,955 S 1,856,648 S 2,300,234 29%
12001 Laboratory S 1,030,061 S 1,059,892 S 1,111,314 S 1,083,113 2%
13001 Energy Management S 2,251,891 $ 2,414,820 $ 1,859,329 $ 1,994,298 -17%
Total Internal Service Fund Expenses $ 4,930,243 $ 5,251,667 $ 4,827,291 $ 5,377,645 2%
Total Operating Expenses $ 14,172,955 $ 14,813,466 $ 14,236,345 $ 15,607,229 5%
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ENVIRONMENTAL COMPLIANCE
& REGIONAL SOURCE CONTROL

The EWPCF discharges clean water to the Pacific Ocean via the Encina Ocean Outfall pursuant to a National Pollutant
Discharge Elimination System (NPDES) Permit issued under the authority of the federal Clean Water Act (CWA). The CWA
also covers non-domestic sources of wastewater that discharge directly to a publicly owned treatment works like the EWPCF.
Such discharges may be federally regulated or regulated by EWA'’s Pretreatment Ordinance, which are enforced by EWA in
cooperation with the host Member Agency under authority derived from the federal CWA. The goal of Encina’s Regional
Source Control Program is to prevent the discharge of pollutants into the Member Agency sewer system, which may interfere
with the operation of the EWPCF or pass through the system and negatively impact the ocean environment, the quality of
PureGreen fertilizer or the ability to reclaim water. The Source Control Program achieves this goal by: identifying regulated
industries; conducting facility inspections; issuing wastewater discharge permits; sampling industrial discharges to determine
compliance; taking enforcement in response to noncompliance; responding to Member Agency requests to perform
investigations regarding non-routine discharges; and, conducting related public outreach activities.

Capacity — During FY2023 staff estimates fifty-three (53) industries will be fully permitted, while another 630 businesses will
participate in EWA’s Best Management Practices Program.

Cost Allocation — Personnel Expenses make up over 85% of Source Control’s budgeted expenses. Over 82% of personnel
expenses are allocated to Member Agencies based on the actual level of effort by staff. Remaining personnel expenses and
all non-personnel expenses are allocated to the Member Agencies on the basis of Encina Ocean Outfall flows.

SN

Public outreach at the 2021 Alta Vista Gardens Earth Day
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ENCINA WASTEWATER AUTHORITY

OPERATING EXPENSE SUMMARY:

SOURCE CONTROL

PERSONNEL

5100
5200

Salaries
Benefits

Total Personnel Expenses

NON-PERSONNEL

40001
40001
40001
40001
40001
40001
40001
40001
40001

5930
6120
6310
6330
6410
6422
6450
7120
7130

Equipment Replacement
Fuel & Lube

Lab Equipment Repair
Lab Supplies

Laundry & Uniforms
Legal Notices
Professional Services
Printing & Reproduction
Public Information

Total Non-Personnel Expenses

INTERNAL SERVICE FUNDS

11001
12001
13001

Administration
Laboratory

Energy Management

Total Internal Service Fund Expenses

Total Operating Expenses

Budget | Fiscal Year 2023

Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
577,703 S 452,195 S 464,250 S 464,446 3%
195,490 $ 251,508 S 117,849 $ 168,231  -33%
773,193 $ 703,703 $ 582,100 $ 632,677  -10%
Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
S 382 $ 700 $ 770 $ 1,000 43%
S 1,369 $ 2,100 $ 980 $ 2,100 0%
S 10,882 S 6,300 $ 9,790 S 11,000 75%
S 65 S 750 $ 1,274 S 1,600 113%
S 1,731 $ 2,000 S 1,518 $ 2,000 0%
S 386 S 750 S 513 $ 750 0%
S 50,644 S 10,000 $ 48,500 S 8,000 -20%
S 13 S 500 $ 250 S - -100%
S 2,083 S 2,000 $ 493 § 2,000 0%
$ 67,555 $ 25,100 $ 64,088 $ 28,450 13%
Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
S 112,272 $ 124,322 S 129,897 $ 155,424 25%
S 81,598 S 60,000 $ 62,911 S 85,801 43%
S 2,254 S 2,417 S 1,861 $ 1,996  -17%
S 196,124 S 186,739 S 194,669 S 243,221 30%
S 1,036,872 $ 915,542 $ 840,857 $ 904,348 -1%
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REMOTE FACILITIES

AGUA HEDIONDA PUMP STATION

The Agua Hedionda Pump Station (AHPS) is part of the Encina Joint Sewerage System and is jointly owned by the City of Vista
and the City of Carlsbad. This pump station is located on the southeast shore of the Agua Hedionda Lagoon and was replaced
with a new station on the existing site in FY2020. The final phase of construction to complete the new station and

decommission and demolish the old station began in FY2022 with full acceptance anticipated to occur in FY2023.

Capacity — The new AHPS is equipped four (4) lift pumps and four (4) force main pumps, providing pumping redundancy and

a broad operating range. This facility is operated 365 days a year on a 24 hour-a-day basis.

Cost Allocation — The AHPS is operated by EWA under a contract with the owner agencies. The costs of operating and
maintaining the AHPS are allocated to the City of Vista (69.1%) and the City of Carlsbad (30.9%) in accordance with the May
2017 Memorandum of Understanding.

Agua Hedionda Pump Station
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REMOTE FACILITIES (cont.)

BUENA VISTA PUMP STATION

The Buena Vista Pump Station (BVPS) is part of the Encina Joint Sewerage System and is jointly owned by the City of Vista and
the City of Carlsbad. This pump station is located on the southwest shores of the Buena Vista Lagoon.

Capacity — The BVPS, which is equipped with four (4) pumps rated at 6,000 gallons per minute and is operated 365 days a
year on a 24 hour-a-day basis.

Cost Allocation — The BVPS is operated by EWA under a contract with the owner agencies. The costs of operating and
maintaining the BVPS are allocated to the City of Vista (89.6%) and the City of Carlsbad (10.4%) in accordance with the May
2017 Memorandum of Understanding.

Buena Vista Pump Station
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REMOTE FACILITIES (cont.)

BUENA CREEK PUMP STATION

The Buena Creek Pump Station (BCPS) is owned by the Buena Sanitation District (BSD). This pump station is located
approximately two miles north of Palomar Airport Road and 1/8 mile east of Melrose Drive.

Capacity — The BCPS, which is equipped with five (5) pumps rated at 4,500 gallons per minute and is operated 365 days a year
on a 24 hour-a-day basis.

Cost Allocation — The BCPS is operated by EWA under a contract with the BSD. 100% of the costs for operating and
maintaining the BCPS are allocated to the BSD in accordance with the May 2017 Memorandum of Understanding.

Buena Creek Pump Station
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REMOTE FACILITIES (cont.)

CARLSBAD WATER RECYCLING FACILITY

The Carlsbad Water Recycling Facility (CWRF) is owned by the City of Carlsbad via the Carlsbad Municipal Water District. The
facility is located on nine (9) acres directly adjacent to the southwest border of the EWPCF.

Capacity — The CWRF treats EWPCF secondary effluent to meet title 22, California Code of Regulations standards for
disinfected tertiary recycled water, which is conveyed throughout the City for irrigation purposes. A plant expansion
completed during FY 2017 increased the plant capacity to 7 MGD.

Cost Allocation — The CWREF is operated by EWA under a contract with the Carlsbad Municipal Water District. 100% of the
costs for operating and maintaining the CWRF are paid by the Carlsbad Municipal Water District, via the City of Carlsbad, in
accordance with the May 2005 Memorandum of Understanding. Recommended expenses are based on the expected

recycled water production volume. Actual expenditures will reflect the actual volume of recycled water production.
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Carlsbad Water Recycling Facility
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REMOTE FACILITIES (cont.)

RACEWAY BASIN PUMP STATION

The Raceway Basin Pump Station (RBPS) is owned by the City of Vista. This pump station is located approximately 1/2 mile
north of Palomar Airport Road and 1/8 mile west of Melrose Drive.

Capacity — The RBPS, which is equipped with three (3) pumps rated at 1,350 gallons per minute and is operated 365 days a
year on a 24 hour-a-day basis.

Cost Allocation — The RBPS is operated by EWA under a contract with the City of Vista. 100% of the costs for operating and
maintaining the RBPS are allocated to the City of Vista in accordance with the May 2017 Memorandum of Understanding.

Raceway Basin Pump Station
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OPERATING EXPENSE SUMMARY:
AGUA HEDIONDA PUMP STATION

PERSONNEL Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
5100 Salaries S 256,216 S 354,264 S 259,299 S 275,767 -22%
5200 Benefits S 62,244 S 178,937 S 56,738 S 105,359 -41%
Total Personnel Expenses S 318,460 S 533,201 S 316,036 S 381,126 -29%
NON-PERSONNEL Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
31001 5431 Water S 20,594 $ 19,700 $ 14,573 S 27,100 38%
31001 5435 Electricity S 159,164 $ 170,550 $ 173,288 S 179,100 5%
31001 5910 Equipment Rental S - S 1,000 $ 250 S 1,000 0%
31001 6120 Fuel & Lube S 4,707 S 6,500 S 7,809 S 6,500 0%
31001 6410 Laundry & Uniforms S 515 S 550 S 548 S 550 0%
31001 6920 Permits S 3969 S 4,200 S 7,483 S 4,400 5%
31001 6930 Piping & Electrical Repair S 995 § 3,500 $ 5195 $ 3,500 0%
31001 6940 Planned Maintenance S 7,115 § 11,000 $ 16,127 $ 11,000 0%
31001 7010 Plant Contracts S 20,072 $ 30,300 $ 14,172 $ 30,300 0%
31001 7320 Safety Equipment S 471 S 1,500 $ - S 1,500 0%
Total Non-Personnel Expenses S 217,602 S 248,800 S 239,445 S 264,950 6%
INTERNAL SERVICE FUNDS Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
11001 Administration S 63,155 $ 77,192 $ 80,654 S 97,659 27%
Total Internal Service Fund Expenses $ 63,155 $ 77,192 $ 80,654 $ 97,659 27%
Total Operating Expenses S 599,217 $ 859,193 S 636,135 S 743,735 -13%
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OPERATING EXPENSE SUMMARY:

BUENA VISTA PUMP STATION

PERSONNEL Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
5100 Salaries 151,915 $ 168,013 S 175,451 $ 175,573 4%
5200 Benefits 118,217 S 80,531 $ 107,320 S 65,776 -18%
Total Personnel Expenses 270,133 S 248,544 S 282,771 S 241,349 -3%
NON-PERSONNEL Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
32001 5431 Water S 1,045 S 1,300 $ 1,012 $ 1,200 -8%
32001 5435 Electricity S 356,925 S 381,100 S 384,960 S 404,500 6%
32001 5910 Equipment Rental S 833 § - S - S - 0%
32001 6120 Fuel & Lube S 3,906 $ 4,650 S 3,899 S 4,650 0%
32001 6410 Laundry & Uniforms S 515 $ 550 S 548 S 550 0%
32001 6920 Permits S 2,048 S 2,200 $ 3310 $ 2,300 5%
32001 6930 Piping & Electrical Repair S 4,328 S 7,500 $ 1,790 $ 7,500 0%
32001 6940 Planned Maintenance S 2,503 $ 13,500 $ 9,967 $ 13,500 0%
32001 7010 Plant Contracts S 14,876 S 21,050 $ 10,666 $ 21,050 0%
32001 7320 Safety Equipment S 362 S 1,000 $ - S 1,000 0%
Total Non-Personnel Expenses S 387,341 S 432,850 $ 416,152 $ 456,250 5%
INTERNAL SERVICE FUNDS Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
11001 Administration S 47,889 S 53,457 S 55,855 $ 67,310 26%
Total Internal Service Fund Expenses $ 47,889 S 53,457 $ 55,855 $ 67,310 26%
Total Operating Expenses S 705,363 S 734,851 S 754,778 S 764,909 4%
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OPERATING EXPENSE SUMMARY:
BUENA CREEK PUMP STATION

PERSONNEL Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
5100 Salaries S 201,462 S 182,184 S 192,446 S 201,047 10%
5200 Benefits S 96,403 $ 92,340 $ 71,196 $ 77,958 -16%
Total Personnel Expenses S 297,865 S 274,524 S 263,642 S 279,005 2%
NON-PERSONNEL Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
37001 5431 Water S 2,337 $ 2,000 $ 1,720 $ 2,000 0%
37001 5435 Electricity S 162,323 $ 156,200 $ 185,000 $ 194,200 24%
37001 6120 Fuel & Lube S 2,175 $ 4,400 S 1,018 $ 4,400 0%
37001 6410 Laundry & Uniforms S 515 S 550 S 548 S 550 0%
37001 6920 Permits S 1,561 $ 2,250 $ 2,939 S 2,350 4%
37001 6930 Piping & Electrical Repair S 1,663 $ 5,000 $ 3,173 § 5,000 0%
37001 6940 Planned Maintenance S 3,983 § 6,500 $ 2,997 §$ 6,500 0%
37001 7010 Plant Contracts S 22,059 $ 22,700 $ 6,440 $ 22,700 0%
37001 7320 Safety Equipment S 552 S 700 S - S 700 0%
Total Non-Personnel Expenses S 197,168 S 200,300 S 203,835 S 238,400 19%
INTERNAL SERVICE FUNDS Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
11001 Administration S 41,642 S 49,627 S 51,853 S 64,991 31%
Total Internal Service Fund Expenses $ 41,642 S 49,627 S 51,853 $ 64,991 31%
Total Operating Expenses 3 536,675 $ 524,451 $ 519,330 $ 582,396 11%
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OPERATING EXPENSE SUMMARY:
CARLSBAD WATER RECYCLING FACILITY

PERSONNEL Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
5100 Salaries S 388,032 S 374,537 S 364,495 S 367,715 -2%
5200 Benefits S 132,986 $ 195,001 $ 108,081 $ 143,577 -26%
Total Personnel Expenses S 521,018 S 569,538 S 472,576 $ 511,292 -10%
NON-PERSONNEL Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
38001 5394 Sodium Hydroxide S 10,540 $ 17,500 $ 17,330 $ 18,000 3%
38001 5395 Citric Acid S 15,422 $ 30,350 $ 25,894 S 37,400 23%
38001 5407 Sodium Hypochlorite S 182,125 $ 185,100 $ 221,275 S 182,500 -1%
38001 5408 Coagulation Polymer S 2,503 $ 3,300 $ - S 3,300 0%
38001 5411 Sodium Bisulfate S 11,900 $ 21,550 $ 21,203 $ 30,200 40%
38001 5412 Alum S - S 14,100 $ - S 14,100 0%
38001 5435 Electricity S 187,184 S 189,500 $ 229,500 S 241,600 27%
38001 5530 Misc. Corrosion Protection S - S 2,000 $ - S 2,000 0%
38001 5910 Equipment Rental S - S 3,500 $ - S 3,500 0%
38001 6120 Fuel & Lube S 68 S 700 S 38 S 700 0%
38001 6230 Janitorial S 1,925 $ 2,100 $ 2,230 $ 2,100 0%
38001 6410 Laundry & Uniforms S 978 S 1,250 $ 1,041 $ 1,250 0%
38001 6424 Information Systems S 3,693 § 4,000 S - S 4,000 0%
38001 6450 Professional Services S 6,496 S 25,000 $ 4,458 S 25,000 0%
38001 6920 Permits S 23,216 S 23,000 $ 24,693 S 26,500 15%
38001 6930 Piping & Electrical Repair S 7,925 $ 10,000 $ 7,122 § 10,000 0%
38001 6940 Planned Maintenance S 30,582 $ 35,000 $ 37,648 S 35,000 0%
38001 7010 Plant Contracts S 2,743 S 30,500 $ 7,281 $ 30,500 0%
38001 7320 Safety Equipment S 919 § 1,200 $ 113§ 1,200 0%
Total Non-Personnel Expenses S 488,219 $ 599,650 S 599,826 S 668,850 12%
INTERNAL SERVICE FUNDS Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
11001 Administration S 150,405 $ 165,901 $ 173,342 $ 211,889 28%
12001 Laboratory S 66,143 S 70,262 S 73,671 S 69,550 -1%
Total Internal Service Fund Expenses $ 216,548 S 236,163 S 247,013 S 281,439 19%
Total Operating Expenses S 1,225,785 $ 1,405,351 $ 1,319,415 $ 1,461,581 4%

32

67 Iltem 2.1



ENCINA WASTEWATER AUTHORITY Budget | Fiscal Year 2023

OPERATING EXPENSE SUMMARY:
RACEWAY BASIN PUMP STATION

PERSONNEL Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
5100 Salaries S 71,694 S 117,426 S 126,121 $ 118,749 1%
5200 Benefits S 101,315 S 61,854 S 105,942 S 46,194 -25%
Total Personnel Expenses S 173,009 S 179,280 S 232,063 S 164,943 -8%
NON-PERSONNEL Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
39001 5431 Water S 906 S 1,000 $ 617 S 1,000 0%
39001 5435 Electricity S 33,655 $ 31,500 $ 34,000 $ 36,400 16%
39001 6120 Fuel & Lube S 2,003 $ 4,400 S 989 S 4,400 0%
39001 6410 Laundry & Uniforms S 515 S 550 S 548 S 550 0%
39001 6920 Permits S 1,516 $ 2,100 $ 951 § 2,600 24%
39001 6930 Piping & Electrical Repair S 288 S 2,000 $ 1,477 S 2,000 0%
39001 6940 Planned Maintenance S 1,363 S 5,000 $ 162 S 5,000 0%
39001 7010 Plant Contracts S 6,140 $ 20,150 $ 3952 $ 20,150 0%
39001 7320 Safety Equipment S 14 S 650 $ - S 650 0%
Total Non-Personnel Expenses S 46,490 S 67,350 $ 42,696 S 72,750 8%
INTERNAL SERVICE FUNDS Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
11001 Administration S 31,239 $ 35,384 S 36,971 S 44,883 27%
Total Internal Service Fund Expenses $ 31,239 §$ 35,384 $ 36,971 $ 44,883 27%
Total Operating Expenses 3 250,738 $ 282,014 $ 311,730 $ 282,576 0%
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INTERNAL SERVICE FUNDS

Internal Service Funds (ISFs) make categorical and overhead charges to operating and capital programs. Categorical charges
are costs incurred by the ISF that are directly attributable to a particular operating or capital program the ISF supports.
Overhead charges are costs incurred by the ISF that support more than one operating or capital program. EWA'’s budget
reflects three ISFs: (1) Administration; (2) Laboratory; and, (3) Energy Management. The existence of these ISFs traces back
to the 1998 EWA Staffing Reorganization and management’s effort to distinguish between costs required to ensure public
health, produce effluent water compliant with NPDES Permit standards, and maintain the associated Encina Joint System
infrastructure from costs associated with administering the Encina Joint System that could be taken on by a Member Agency
or a third party administrator (Administration), permit compliance activities that could be contracted out (Laboratory), and

power that could be purchased from San Diego Gas & Electric (Energy Management).

Administration — The Administration Internal Service Fund provides professional support services to EWA’s Board of Directors
as well as all Operating and Capital Programs. Administration plans and executes EWA’s business, asset management, and
financial plans; provides treasury and accountancy management; is responsible for required and supplemental financial
reporting; administers all human resources functions, employee benefits, professional development, and other “Employer of

Choice” initiatives; and, supports EWA’s governance activities.

Laboratory — The Laboratory Internal Service Fund is responsible for monitoring and reporting activities required by: (1)
EWA’s National Pollutant Discharge Elimination System (NPDES) Permit; (2) permits related to facilities operated and
maintained by EWA staff; (3) EWA’s Storm Water Permit; and, (4) permits and contracts related to biosolids use. The
Laboratory is also responsible for management of EWA’s Joint Flow Metering System (JFMS), as well as the sampling and data

compilation elements of EWA’s Financial Plan and Revenue Program.

EWA'’s Laboratory, which is certified by the State of California’s Environmental Laboratory Accreditation Program, analyzes
over 32,000 samples per year including process control, plant influent and effluent, biosolids, industrial user samples, ocean
water, storm water, and drinking water. A portion of the analyses is completed under contract for EWA’s Member Agencies,
which generated $190,328 in revenue in FY2021, offsetting operating expenses.

Energy Management — The Energy Management Internal
Service Fund utilizes the EWPCF’s power production and heat
exchange facilities to maximize the beneficial reuse of digester
gas produced in the wastewater treatment process thus
minimizing the amount of energy EWA must purchase to
operate the EWPCF. EWPCF’s Energy Management facilities
generates about 12 million kilowatt hours of green electricity
per year from biogas thus providing about 84.2% of the
electricity required to operate the EWPCF. EWA is a member of
the Environmental Protection Agency’s Green Power

Partnership and has been ranked in the Top 30 of the Green ESS=4 ‘
Power Leadership Club for On-Site Generation since 2011. Overhaul on a 1,000 horsepower engine

Cost Allocation — All ISF costs and revenues are allocated internally to one or more Operating or Capital program on the basis

of use. Each Operating and Capital program has its own cost allocation that apportions its net costs the Member Agencies.
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ENCINA WASTEWATER AUTHORITY

OPERATING EXPENSE SUMMARY:

INTERNAL SERVICE FUNDS

PERSONNEL EXPENSES

5100
5200

Salaries
Benefits

Total Personnel Expenses

NON-PERSONNEL EXPENSES

11001
11001
11001
11001
11001
11001
11001
11001
11001
11001
11001
11001
11001
11001
11001
11001
12001
12001
12001
12001
12001
12001
12001
12001
12001
12001
12001
12001
12001
13001
13001

5445
5510
5810
5920
6210
6220
6420
6424
6430
6440
6450
6830
7110
7120
7410
7610
6120
6310
6320
6330
6410
6450
6910
6911
6912
6913
6920
7120
7330
5410
5435

Telephone

Advertising

Employee Recognition
Equipment Repair Maint
Independent Auditor/Actuary
Insurance

Legal Services

Info Systems: Infrastructure
Memberships

Mileage Reimbursement
Professional Services
Materials & Supplies
Postage

Printing & Reproduction
Subscriptions

Professional Development
Fuel & Lube

Lab Equipment Repair
Lab Minor Equip Replace
Lab Supplies

Laundry & Uniforms
Professional Services
Outside Analysis

Effluent Testing

Biosolids Testing
Industrial User Testing
Permits

Printing & Reproduction
Specialty Services
Chemicals

Electricity
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Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
1,680,192 S 1,591,433 $ 1,676,708 $ 1,854,304 17%
784,946 S 759,196 S 636,771 S 678,494 -11%
2,465,138 $ 2,350,629 $ 2,313,479 $ 2,532,798 8%
Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
S 91,868 $ 86,400 $ 103,283 $ 94,000 9%
S 7,022 $ 3,000 $ 6,975 $ 7,000 133%
S 19,638 $ 16,000 $ 24,609 S 16,000 0%
S 16,909 $ 23,800 $ 14,812 S 23,800 0%
S 28,644 S 31,000 $ 28,644 S 33,000 6%
S 302,237 S 290,800 S 426,378 S 531,200 83%
S 98,868 S 95,000 $ 71,634 S 90,000 -5%
S - S 280,000 S 277,652 S 404,000 44%
S 93,516 S 86,900 S 89,554 S 79,600 -8%
S - S 2,000 $ 1,323 §$ 1,500 -25%
S 128,848 S 147,700 $ 182,134 $ 171,900 16%
S 21,434 S 36,000 $ 30,539 $ 32,000 -11%
S 3,344 $ 5,550 $ 2,256 S 5,550 0%
S 990 S 3,900 $ 794 S 3,900 0%
S 300 S 1,400 $ - S 1,400 0%
S 39,942 $ 78,000 $ 85,685 S 120,000 54%
S 524 S 500 S 369 S 500 0%
S 27,248 S 30,850 $ 32,290 $ 35,800 16%
S 1,976 $ 2,060 $ 1,524 $ 2,000 -2%
S 72,336 S 84,050 $ 89,032 $ 95,100 13%
S 4,042 S 4,400 S 4,209 S 4,400 0%
S 26,286 S 16,500 $ 48,576 S 36,500 121%
S 12,482 S 13,500 $ 12,259 $ 46,000 241%
S 5210 $ 2,000 $ 872 S 2,000 0%
S 12,009 $ 12,500 $ 7,923 $ 7,700 -38%
S 50,835 $ 33,000 $ 36,972 S 49,600 50%
S 8,394 S 9,500 S 8,780 S 11,500 21%
S - S 500 S 877 S 500 0%
S 13,087 $ 14,250 $ 15,755 $ 14,250 0%
S 7,253 $ 10,550 $ 3990 $ 10,550 0%
S 1,245,727 S 1,301,100 S 620,000 S 676,200 -48%
continued 2
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NON-PERSONNEL EXPENSES (Cont.) Actual Budget Projected Recommended %
FY2021 FY2022 FY2022 FY2023 Change
13001 5440 Natural Gas S 516,826 S 567,000 $ 806,000 S 790,000 39%
13001 6120 Fuel & Lube S 27,320 S 33,500 S 35,326 S 33,500 0%
13001 6230 Janitorial S 2,523 §$ 4,200 S - S 4,200 0%
13001 6410 Laundry & Uniforms S 1,239 $ 1,200 $ 1,353 $ 1,200 0%
13001 6730 Non-Specific Repair & Maintenance  $ 24,475 S 25,000 S 6,013 $ 25,000 0%
13001 6920 Permits S 17,875 $ 15,000 $ 21,834 S 12,000 -20%
13001 6940 Planned Maintenance S 100,126 $ 108,000 S 63,183 S 108,000 0%
13001 7330 Specialty Services S 28,370 S 61,000 S 11,957 $ 61,000 0%
13001 7510 Tools S 1,979 $ 2,000 $ 5461 $ 2,000 0%
Total Non-Personnel Expenses S 3,061,702 $ 3,539,600 $ 3,180,827 $ 3,644,350 3%
Total Operating Expenses S 5,526,840 $ 5,890,229 $ 5,494,306 $ 6,177,148 5%
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CAPITAL PROGRAM

The Authority’s Capital Program consists of the following elements: (1) EWPCF — Capital Improvements; (2) EWPCF — Planned
Asset Rehabilitation & Replacement; (3) EWPCF — Capital Acquisitions; (4) Remote Facilities — Acquisitions & Rehabilitation;

(5) Five-Year Capital Improvement Plan; and (6) Twenty Year Capital Improvement Plan.

EWPCF - Capital Improvements — Capital Improvement Projects are those projects that increase or maintain the capacity of
the Joint System and require a significant time commitment from staff. These projects regularly span multiple fiscal years
and, therefore, unspent appropriations are typically carried forward by the Authority’s annual Appropriations Resolution.
Capital Project costs are allocated to Member Agencies based on ownership of the affected facilities. All Capital Projects are

studied, designed, and executed pursuant to EWA’s Comprehensive Asset Management Plan.

Digester Sunrise

EWPCF — Planned Asset Rehabilitation & Replacement — Planned Asset Rehabilitation & Replacement projects extend the
useful life of existing Joint System facilities and require a significant time commitment from staff. These projects are typically
completed within a fiscal year, however, if a project cannot be completed, the Authority’s annual Appropriations Resolution
will identify unspent appropriations to be carried forward. Planned Asset Replacement costs are allocated based on
ownership of the affected facilities.

EWPCF — Capital Acquisitions — Capital Acquisitions include the purchase of new items and minor facility projects that
maintain the capacity and useful life of existing Joint System facilities. Expenditures are allocated based on the benefiting

program or internal service fund.

Remote Facilities — Acquisitions & Rehabilitation — Remote Facility Acquisitions and Rehabilitation include the purchase of
new items and minor facility projects that maintain the capacity and useful life of existing remote facilities operated by the

Authority. Expenditures are allocated based on ownership of the affected facilities.
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CAPITAL PROGRAM (cont.)

LONG TERM CAPITAL IMPROVEMENTS

Five-Year Capital Improvement Plan — The Five-Year Capital Improvement Plan includes expenditure projections for current
and planned projects expected to require additional appropriations through FY2027, as identified by EWA’s Comprehensive
Asset Management Plan (CAMP) documents. The Five-Year Capital Improvement Plan is developed and sequenced pursuant

to EWA’s Comprehensive Asset Management Plan.

Twenty-Year Capital Improvement Plan — The Twenty-Year Capital Improvement Plan includes expenditure projections for

current and planned projects expected to require additional appropriations through FY2042.

As planning reports are updated or other information becomes available, the long-term financial schedules may be revised.
Capital Programs may also be modified due to unanticipated wastewater service requirements by one or more Member

Agencies, cost inflation, changes in local population and development growth patterns, and new regulatory requirements.
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SUMMARY of CAPITAL

Actual FY2021 * Budget FY2022 Recommended FY2023
EWPCF — Capital Improvements S 21,584,452 S 16,454,000 S 20,900,000
EWPCF — Planned Asset Rehabilitation & Replacement $ 914,788 S 1,101,000 $ 1,156,000
EWPCF — Capital Acquisitions S 264,961 S 349,000 S 356,000
Remotes Facilities — Acquisitions & Rehabilitation S 1,473,545 S 2,488,500 S 1,681,800
Subtotal $ 24,237,746 S 20,392,500 $ 24,093,800
Salaries & Benefits S 2,713,732 $ 2,902,344 $ 2,911,786
Total Capital Expense S 26,951,478 $ 23,294,844 $ 27,005,586

ESTIMATED REVENUES

Actual FY2021 * Budget FY2022 Recommended FY2023
City of Carlsbad $ 6,973,338 $ 6,727,897 $ 6,563,783
City of Vista S 6,861,989 $ 5,809,117 $ 7,112,488
Buena Sanitation District S 2,040,160 S 1,799,167 §$ 2,011,091
Vallecitos Water District S 5,720,615 S 4,620,502 S 5,602,850
Leucadia Wastewater District S 4,280,076 S 3,462,285 S 4,162,284
City of Encinitas S 1,082,782 S 875,876 $ 1,053,090
Federal Grant S - S - S 500,000
Total Capital Revenue S 26,958,959 $ 23,294,844 S 27,005,586

CAPITAL IMPROVEMENT PROGRAM
MULTI-YEAR PROJECTS

Actual FY2021 * Budget FY2022 Recommended FY2023

Liquid Process S 9,897,938 S 4,769,000 S 1,850,000
Outfall S 211,492 S - S 100,000
Solids Process S 1,851,723 S 4,425,000 S 11,850,000
Energy Management S 3,378,042 S 519,000 S 700,000
General S 2,810,416 S 4,112,000 S 4,150,000
Technology s 2,409,317 § 1,669,000 S 900,000
Professional Services S 1,025,524 S 960,000 S 1,350,000
Total EWPCF — Capital Improvements S 21,584,452 S 16,454,000 $ 20,900,000
EWPCF — Planned Asset Rehabilitation & Replacement $ 914,788 S 1,101,000 $ 1,156,000
EWPCF — Capital Acquisitions S 264,961 S 349,000 S 356,000
Remote Facilities — Acquisitions & Rehabilitation S 1,473,545 $ 2,488,500 S 1,681,800
Personnel S 2,713,732 $ 2,902,344 $ 2,911,786
Total Capital Expense 3 26,951,478 $ 23,294,844 $ 27,005,586

* Actual FY2021 includes the expenditure of authorized appropriations carried over from the previous year.
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EWPCF — CAPITAL IMPROVEMENTS

Org Object Project Description Amount Totals
92102 8300 13007  Secondary Clarifiers and Strainers Improvements S 1,600,000
92102 8300 13023  Aeration Basin Rehab S 250,000
Total Liquid Process S 1,850,000
92102 8300 21002  Ocean Outfall Maintenance and Inspection S 100,000
Total Outfall S 100,000
92102 8300 31006  DAFT Repairs S 1,800,000
92102 8300 32013 Digester Rehabilitation and Improvements S 9,900,000
92102 8300 33025 Existing Dryer Components Rehabilitation S 150,000
Total Solids Process S 11,850,000
92102 8300 41005  Cogen Engine Top-End Overhaul $ 350,000
92102 8300 41015  Cogen Engine Catalyst System and Gas Conditioning Facilities S 150,000
92102 8300 41025 Combined Generator Control Module Replacement S 200,000
Total Energy Management S 700,000
92102 8300 51002  ORF Carbon Media Replacement S 150,000
92102 8300 51016  Odor Control Improvements S 550,000
92102 8300 52021  Climate Control at MCCs and Cogen Building S 400,000
92102 8300 52032 Plant-Wide Asset Painting and Protective Coating S 150,000
92102 8300 53004  Admin Building HVAC Rehab $ 1,250,000
92102 8300 53013 Building Roof Replacements S 350,000
92102 8300 54005 Implement Minor Condition Assessment Recommendations S 150,000
92102 8300 54006  As-Needed Contractor Services S 1,000,000
92102 8300 54007 Miscellaneous Building Rehabilitation S 150,000
Total General 5 4,150,000
92102 8300 61206  Secondaries & Effluent Electrical & Controls S 400,000
92102 8300 61514 SCADA Integration Services $ 200,000
92102 8300 62708 Document Management System Upgrade S 150,000
92102 8300 62709 Cyber Security & Business System Management Services S 150,000
Total Technology S 900,000
92102 8300 81016  Asset Condition Assessments - EWPCF S 100,000
92102 8300 82015  Potable Reuse * S 300,000
92102 8300 82019  Outreach Plan S 50,000
92102 8300 83001  E-CAMP Update S 150,000
92102 8300 84001 Extension of Staff Engineering Services S 650,000
92102 8300 84002 Research and Development Services S 100,000
Total Professional Services 5 1,350,000
Total EWPCF — Capital Improvements S 20,900,000

*  Project is directly supported by Federal grant revenue
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EWPCF — PLANNED ASSET REHABILITATION & REPLACEMENT

Org Object Project Description Totals
80002 8010 80711 General Plant Projects S 275,000
80002 8020 80040 TWAS & DAF System Projects $ 55,000
80002 8030 80811 Water Systems Projects $ 55,000
80002 8050 80098 Primary Area Projects $ 220,000
80002 8050 80209 FOG System Projects $ 50,000
80002 8060 80185 Secondary Area Projects $ 171,000
80002 8070 80195 Digester Area Projects $ 60,000
80002 8080 80419 Centrifuge Feed Pit Projects $ 30,000
80002 8080 80264 Solids Processing Equipment Projects $ 190,000
80002 8090 80394 Cogeneration System Projects S 50,000

Total EWPCF — Planned Asset Rehabilitation & Replacement S 1,156,000
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EWPCF — CAPITAL ACQUISITIONS

Org Object Project Description Totals
23002 7710 70010 Information Technology S 153,000
23002 7730 70023 New Equipment $ 130,000
23002 7750 70033 Operations & Administration Building $ 18,000
23002 7750 70300 EWPCF Plant $ 55,000

Total EWPCF — Capital Acquisitions $ 356,000
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REMOTE FACILITIES — ACQUISITIONS & REHABILITATION

Org Object Project Description Amount Totals
31002 7750 70863 AHPS - Minor Mechanical Rehabilitation S 27,500
31002 7750 70873 AHPS - Minor Structural Rehabilitation S 59,500
31002 7750 70158 AHPS - SCADA Migration S 60,000
31002 7750 70863  AHPS - Site Safety Improvements S 66,500
31002 7750 70410  AHPS - Replace Spare Grinder S 80,000
31002 7750 70850 AHPS - Unplanned Minor Rehabilitation S 15,000
31002 7750 70870 AHPS - Integration Assistance S 25,000
31002 7750 70830  AHPS - Grinder Rebuild S 80,000
31002 7750 70840  AHPS - Pump and Motor Rebuild S 60,000
31002 7750 70860 AHPS - VFD Repairs S 10,000
31002 7750 70862  AHPS - Coatings and Paintings S 6,500
Total AHPS $ 490,000
32002 7750 70811 BVPS - Minor EI&C Rehabilitation S 54,000
32002 7750 70825 BVPS - Minor Structural Rehabilitation S 62,000
32002 7750 70873  BVPS - SCADA Migration S 58,000
32002 7750 70831 BVPS - Site Safety Improvements S 90,000
32002 7750 70825 BVPS - Structural Improvements S 7,500
32002 7750 70900  BVPS - Grinder Rebuild S 49,000
32002 7750 70219  BVPS - Sewage Pump Rebuild S 24,500
32002 7750 70219  BVPS - Sewage Pump Motor Rebuild S 6,000
32002 7750 70920 BVPS - Coatings and Paintings S 6,500
32002 7750 70930 BVPS - Unplanned Minor Rehabilitation S 10,000
32002 7750 70940 BVPS - Integration Assistance S 16,000
32002 7750 70960  BVPS - VFD Repairs S 11,000
Total BVPS S 394,500
37002 7750 70841 BCPS - Minor EI&C Rehabilitation S 30,000
37002 7750 70851 BCPS - Minor Mechanical Rehabilitation S 7,000
37002 7750 70872  BCPS - SCADA Migration S 58,000
37002 7750 70861 BCPS - Site Safety Improvements S 29,000
37002 7750 70990  BCPS - Grinder Rebuild S 49,000
37002 7750 71000  BCPS - Sewage Pump Rebuild S 28,000
37002 7750 71010  BCPS - Sewage Pump Motor Rebuild S 6,500
37002 7750 71060 BCPS - Integration Assistance S 16,000
37002 7750 71040 BCPS - Unplanned Minor Rehabilitation S 9,000
37002 7750 71030  BCPS - Coatings and Paintings S 6,000
37002 7750 71050 BCPS - VFD Repairs S 16,000
Total BCPS S 254,500
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Org Object Project Description Amount Totals

38002 7750 71081 CWREF - Minor Structural Rehabilitation S 31,000
38002 7750 71091 CWREF - Miscellaneous Service Requests S 13,000
38002 7750 71111 CWREF - Minor EI&C Rehabilitation S 87,300
38002 7750 71113 CWREF - Site Safety Improvements S 168,000
38002 7750 71120  CWRF - Coatings and Paintings S 11,000
38002 7750 71110 CWRF - Unplanned Minor Rehabilitation S 14,000
38002 7750 71160 CWREF - Integration Assistance S 20,000
38002 7750 71130 CWREF - VFD Repairs S 21,500

Total CWRF S 365,800
39002 7750 71191 RBPS - Minor Structural Rehabilitation S 14,000
39002 7750 70874 RBPS - SCADA Migration S 58,000
39002 7750 71201 RBPS - Site Safety Improvements S 13,000
39002 7750 71180 RBPS - Grinder Rebuild S 30,000
39002 7750 71211  RBPS - Sewage Pump Rebuild S 19,000
39002 7750 71211  RBPS - Sewage Pump Motor Rebuild S 6,000
39002 7750 71220 RBPS - Coatings and Paintings S 6,000
39002 7750 71200 RBPS - Unplanned Minor Rehabilitation S 6,000
39002 7750 71240 RBPS - Integration Assistance S 16,000
39002 7750 71210  RBPS - VFD Repairs S 9,000

Total RBPS S 177,000

Total Remote Facilities — Capital Acquisitions & Rehabilitation S 1,681,800
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LONG-TERM CAPITAL FINANCIAL PLAN
5 YEAR and 20 YEAR CAPITAL BUDGET

EWPCF P
EWPCF Remote Facilities
i ) Planned Asset EWPCF . Personnel
Fiscal Year Capital L ) . Acquisitions & Total
Rehabilitation &  Capital Acquisitions e, Expense
Improvements Rehabilitation
Replacement
2023 S 20,900,000 $ 1,156,000 $ 356,000 S 1,681,800 $ 2,911,786 S 27,005,586
2024 S 23,330,000 $ 1,214,000 $ 363,000 $ 1,579,400 $ 3,091,000 $ 29,577,400
2025 S 29,210,000 S 1,275,000 $ 381,000 $ 1,352,900 $ 3,190,000 $ 35,408,900
2026 S 27,300,000 $ 1,339,000 $ 400,000 $ 1,170,800 S 3,292,000 $ 33,501,800
2027 S 26,090,000 $ 1,406,000 $ 420,000 $ 1,179,500 $ 3,397,000 S 32,492,500
5 Year Total S 126,830,000 $ 6,390,000 $ 1,920,000 $ 6,964,400 $ 15,881,786 $ 157,986,186
2028 S 27,000,000 $ 1,476,000 $ 441,000 $ 1,238,000 $ 3,516,000 $ 33,671,000
2029 S 27,800,000 $ 1,550,000 $ 463,000 $ 1,300,000 $ 3,639,000 $ 34,752,000
2030 S 28,600,000 $ 1,628,000 $ 486,000 S 1,365,000 $ 3,766,000 $ 35,845,000
2031 S 29,500,000 S 1,709,000 $ 510,000 S 1,433,000 $ 3,898,000 S 37,050,000
2032 S 30,400,000 $ 1,794,000 $ 536,000 S 1,505,000 $ 4,034,000 S 38,269,000
2033 - 2037 S 137,000,000 $ 10,410,000 S 3,112,000 $ 8,730,000 $ 22,388,000 $ 181,640,000
2038 - 2042 S 137,000,000 $ 12,768,000 $ 3,975,000 $ 11,141,000 $ 26,595,000 $ 191,479,000
20 Year Total S 544,130,000 $ 37,725,000 $ 11,443,000 $ 33,676,400 $ 83,717,786 $ 710,692,186
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RESOLUTION NO.

RESOLUTION OF THE BOARD OF DIRECTORS OF THE VALLECITOS WATER
DISTRICT APPROVING THE FISCAL YEAR ENDING IN 2023 BUDGET
OF THE ENCINA WASTEWATER AUTHORITY
IN ACCORDANCE WITH THE JOINT POWERS BASIC AGREEMENT

WHEREAS, the Vallecitos Water District is a party to the Encina Joint Powers
Basic agreement entered into on July 13, 1961, for the acquisition, construction,
ownership, operation, and maintenance of the Encina Joint Sewer System; and

WHEREAS, the Encina Basic Agreement requires approval of the budget of the
Encina Wastewater Authority (EWA) by the member agencies following the
recommendation of the Joint Advisory Committee (JAC); and

WHEREAS, the JAC thereafter approved the Fiscal Year 2023 budget of the
EWA on April 27, 2022; and

WHEREAS, the Board of Directors of the Vallecitos Water District desires to
approve said budget and provide for payment of its share of such expenses in
accordance with the allocation provided in the Basic Agreement as modified;

NOW, THEREFORE BE IT RESOLVED by the Board of Directors of the
Vallecitos Water District as follows:

SECTION 1: The fiscal year ending in 2023 capital budget of the EWA, as
approved by the JAC on April 27, 2022, in the amount of $27.0 million is hereby
approved.

SECTION 2: The fiscal year ending in 2023 operating revenue and expense
budget of the EWA, as approved by the JAC on April 27, 2022, in the amount of $19.5
million is hereby approved.

SECTION 3: The Vallecitos Water District General Manager is hereby authorized
to make payments on behalf of this agency to EWA in accordance with the budget, as
approved by the JAC, and in accordance with the Encina Basic Agreement.

SECTION 4: A certified copy of this resolution shall be forwarded to EWA
immediately upon its approval.

Iltem 2.1
84



Resolution No. Page 2

PASSED, APPROVED AND ADOPTED by the Board of Directors of the
Vallecitos Water District at a Special meeting held on the 10™ day of May, 2022, by the
following roll call vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
Craig Elitharp, President
Board of Directors
ATTEST: Vallecitos Water District

Glenn Pruim, Secretary
Board of Directors
Vallecitos Water District
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DATE: MAY 10, 2022

TO: BOARD OF DIRECTORS

SUBJECT: VALLECITOS WATER DISTRICT FISCAL YEAR 2022/2023 BUDGET
UPDATE

BACKGROUND:

The Finance Committee met <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>