
AGENDA FOR A MEETING OF THE 
ENGINEERING/EQUIPMENT COMMITTEE 
OF THE VALLECITOS WATER DISTRICT 
MONDAY, APRIL 19, 2021 AT 3:00 P.M. 

VIA TELECONFERENCE 

Due to the evolving situation with the COVID-19 Novel Coronavirus, so long as state or local 
public health officials have imposed or recommended social distancing measures Vallecitos 
Water District will hold future meetings via teleconferencing and allow members of the public to 
observe and address the meeting telephonically or otherwise electronically. During this period of 
time, Vallecitos Water District will not be making any physical location available for members of 
the public to observe the meeting and offer public comment. The public is encouraged to watch 
and participate in the meeting from the safety of their homes. The meeting can be viewed on the 
agenda page located on the main page of the District’s website. Public comments or questions 
can be submitted to the following email address:  PublicComment@vwd.org. All written 
comments that are received at least 90 minutes before the meeting will be provided to the 
Committee members, and a record of the receipt of comment will be noted during the meeting. 
Members of the public viewing the meeting via the Zoom videoconferencing platform can 
express their desire to provide input at the appropriate time by utilizing the “Raise Hand” 
function. Additional instructions for online participation will be posted on the District’s website. 
www.vwd.org/meetings 

CALL TO ORDER - DIRECTOR ELITHARP 

ITEM(S) FOR DISCUSSION 

1. SAN ELIJO HILLS AND LAND OUTFALL CONDITION ASSESSMENT UPDATE

2. MRF PROJECTS OVERVIEW

3. CONSULTANT PM AWARD FOR  MRF WORKLOAD

4. VWD/VID ANNEXATION AREA DISCUSSION

5. LADY BUG LANE PLACE EXTENTION AND OFFSITE AGREEMENT DISCUSSION

6. OLIVE STREET OFFSITE DISCUSSION

7. CIP QUARTERLY UPDATE

OTHER BUSINESS 

PUBLIC COMMENT 

Persons wishing to address a matter not on the Agenda may be heard at this time; however, no 
action will be taken until the matter is placed on a future agenda in accordance with Board 
policy.  Public comments are limited to three minutes.  A Request to Speak form is required to 
be submitted to the Executive Secretary prior to the start of the meeting, if possible.  Public 
comment should start by stating name, address, and topic.  The Board is not permitted during 
this time to enter into a dialogue with the speaker. 
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If you have any disability which would require accommodation in order to enable you to 
participate in this meeting, please call the Executive Secretary at 760.744.0460 ext. 264 at least 
48 hours prior to the meeting. 

AFFIDAVIT OF POSTING 

I, Diane Posvar, Executive Secretary of the Vallecitos Water District, hereby certify that I caused 
the posting of this Agenda in the outside display case at the District office, 201 Vallecitos de 
Oro, San Marcos, California by 3:00 p.m., Friday, April 16, 2021. 

Diane Posvar 
           Diane Posvar



1

• Assess 25 miles in San Elijo Hills area
• External inspection with no contact with

water
• Limited service shutdowns/disruption of less

than two hous
• Conducted by contractors with Vallecitos

Water District staff onsite

• Advanced notice of shutdowns will be
provided

• Activities
• Soil resistivity measurements
• Potholing to collect soil samples
• External leak detection using listening

equipment

Pipeline Condition Assessment
Scheduled for May 2021

Four weeks total duration
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Land Outfall West
Condition Assessment

Scheduled for May 2021
Two weeks total duration
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ACTIVE CAPITAL IMPROVEMENT PROJECTS AT

MEADOWLARK WATER RECLAMATION FACILITY (MRF)

FY 2021-2022
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DATE: APRIL 19, 2021 
TO:  ENGINEERING COMMITTEE 
SUBJECT: AWARD FOR MEADOWLARK WATER RECLAMATION FACILITY 

(MRF) STAFF EXTENSION AS NEEDED TASK ORDER FOR FISCAL 
YEAR 20/21-21/22. 

BACKGROUND: 
The Meadowlark Water Reclamation Facility (MRF) was originally built in 1958 as a State 
wastewater training facility.  MRF has undergone two notable upgrade projects in 1982 
and 2005.   

In 1982, the District added rotating biological contactors, expanded the sedimentation 
tanks, filters, and chlorine contact tank.  These additions allowed the District to produce 
recycled water for the City of Carlsbad.  MRF production capacity was increased to 2.25 
MGD. 

In 2005 upgrades, the District added new sedimentation tanks, roughing filters, odor 
scrubbers, aeration basins, secondary clarifiers, and tertiary filters.  The upgrades 
allowed the District to increase wastewater treatment and recycled water production to 5 
MGD.  The recycled water is produced for sale to the City of Carlsbad and Olivenhain 
Municipal Water District.      

Today, Meadowlark Water Reclamation Facility (MRF) wastewater treatment plant 
continues to produce secondary effluent, that can be legally discharged through an ocean 
outfall, or go through tertiary treatment producing recycled water, used for landscape 
irrigation regionally.  The treatment process includes three (3) separate and distinct 
stages, primary, secondary, and tertiary treatment.   

DISCUSSION: 

Engineering is currently managing six budgeted projects in three different phases from 
planning, design, and construction at MRF.  The Chlorine gas to Sodium Hypochlorite 
Conversion and Chlorine Contact Tank Expansion are currently in the planning phase. 
Tertiary Structural Improvements is in design scheduled to begin construction in the 
winter.  The Headworks Auger, Aeration Basins, and #1 Odor Scrubber replacement 
projects were all different assets at the end of their useful lifecycle’s and in need of 
replacement, these projects will be in construction this summer. 

To assist with the active projects at MRF, District staff solicited interest and availability for 
Staff Extension Services from Consultants on the Engineering As-Needed List.  Black & 
Veatch was selected from the solicitation due to the treatment plant experience and 
availability of a project manager.  Staff Extension will assist with preparation of request of 
proposals, assist with planning, design and preparation of bid documents (plans and 
specs), and conduct construction management.   

Item 36
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FISCAL IMPACT: 
Funding for the MRF Staff Extension Services will be funded in the current fiscal year 
directly through the individually budgeted capital Improvement projects (CIP) at MRF.  
These CIPs have multiyear timeline and budgets.  Each fiscal year will allocate funds 
accordingly within the CIP for Staff Extension Services.  Only the first phase which 
extends from May 2021 through FY 21/22 is proposed for authorization.  Each 
subsequent FY shall be evaluated and brought back to the Board individually for 
authorization.  The total estimated project cost and budget summary are as follows: 

May through June 2021 and FY 2021/2022     $149,567 
Current recommended Budget Total     $149,567 

*Optional FY 2023/2024     $149,567 
*Optional FY 2024/2025     $149,567 
Optional FY Budget Totals $299,134 

*Optional Fiscal Years 2023/2024 and 2024/2025 will each require Board approval.

RECOMMENDATION: 
Staff requests Committee support to the Board for the Staff Extension Service as follows: 

1. Authorize the General Manager to execute a Task Order on the As-Needed
Agreement with Black & Veatch in the amount of $149,567, subject to the
provisions of the contract.

ATTACHMENTS: 

Gantt Chart 
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