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MINUTES OF A WORKSHOP MEETING OF THE BOARD OF DIRECTORS
OF THE VALLECITOS WATER DISTRICT
WEDNESDAY, SEPTEMBER 9, 2020, AT 3:00 PM, VIA TELECONFERENCE


President Evans called the Workshop Meeting to order at the hour of 3:00 p.m.  

Present:	Director Elitharp
	Director Hernandez
	Director Martin
	Director Sannella (Arrived at 3:24 p.m.)
	Director Evans

Staff Present:	General Manager Pruim
	Legal Counsel Gilpin
	District Engineer Gumpel
Finance Manager Owen
Principal Financial Analyst Arthur
			Executive Secretary Posvar

Others Present:	John Wright, Senior Manager, Raftelis
			Sanjay Gaur, Vice President, Raftelis

ADOPT AGENDA FOR THE WORKSHOP MEETING OF SEPTEMBER 9, 2020

20-09-06	MOTION WAS MADE by Director Hernandez, seconded by Director Martin, and carried 4 – 0, with Director Sannella absent, to adopt the agenda for the Workshop Meeting of September 9, 2020.

PUBLIC COMMENT

None.

ITEM FOR DISCUSSION

WORKSHOP TO DISCUSS COST OF SERVICE STUDY OBJECTIVES

General Manager Pruim stated the workshop was the first step in the development of a Cost of Service Study (COSS) to develop fair and equitable ways to collect revenue from District customers to pay for District expenses. The District retained the services of Raftelis to assist the District in preparing the COSS.  The purpose of the workshop was to determine the Board’s pricing and policy priorities which Raftelis will use to develop rate structure alternatives for the Board to consider.

General Manager Pruim further stated that it was assumed during the budget process that any new rate structure would be in place by February 1, 2021, and that discussion would pertain to water rates only and not wastewater rates.  He does not anticipate the need to adjust the wastewater rates for the foreseeable future.
John Wright and Sanjay Gaur of Raftelis facilitated a presentation, Comprehensive Water Rate Study, as follows:

· Meeting Objectives
· Agenda
· Project Team
· Project Overview
· Study Objectives
· Rate Study Overview
· Steps in the Vallecitos Rate Study
· Key Legislation in California Affecting Water Rates
· Case Study: City of San Juan Capistrano
· San Juan Capistrano Ruling
· Cost of Service Analysis
· What is Cost of Service?
· Water Systems and Costs
· Cost of Service Allocation to Cost Components
· Distribute Costs to Customer Classes
· Rate Design Commodity Rate Derivation
· Current Rate Structure
· Current Commodity Rate Structure
· Current Ready to Serve Rate Structure
· Current Agricultural Rates
· Pricing Objectives Workshop
· What Do We Want to Achieve with Our Rate Structure?
· Balancing Policy and Pricing Objectives
· Rate Structure Policy and Pricing Objectives
· Summary of VWD Staff Pricing and Policy Objectives
· Detail of VWD Staff Pricing and Policy Objectives
· Pricing Objectives Worksheet Instructions

Director Sannella joined the meeting at 3:34 p.m.

General discussion took place after the presentation regarding the pricing and policy objectives listed on the Pricing Objectives Worksheet and staff’s ranking of the objectives. The consensus of the Board was that the Board would complete the Pricing Objectives Worksheet individually after the conclusion of the workshop and submit the information to General Manager Pruim within the next few days.  General Manager Pruim stated the Board’s ranking of objectives would be forwarded to Raftelis and that information would become part of the public record.


Gayle Martin, member of the public, thanked the Board for the information provided and asked what the Board is doing to make sure developers are paying for their impacts to the District.

General Manager Pruim responded to Ms. Martin’s question, stating that the capital costs associated with development are always separated from the capital costs associated with maintaining the existing system for existing customers. The Board recently adopted new capital facility fees to ensure that development pays its own way. Going forward, developers will be paying to ensure that all capital facilities that will be built in the future to support their development are paid for by their fees.

Director Sannella commented that the District’s capital facility fees are some of the higher fees in the region compared to other water districts.  District Engineer Gumpel stated the District’s capital facility fees for water are slightly above average; however, the District’s fees for sewer are the third highest in the County.

Ms. Martin had further questions regarding the capital facility fees.  Staff responded to her questions and General Manager Pruim suggested Ms. Martin contact him for additional information.

OTHER BUSINESS 

None.

ADJOURNMENT

There being no further business to discuss, President Evans adjourned the Workshop Meeting of the Board of Directors at the hour of 4:38 p.m.

A Regular Meeting of the Vallecitos Water District Board of Directors has been scheduled for Wednesday, September 16, 2020, at 5:00 p.m. via teleconference.



							
Betty D. Evans, President		
Board of Directors					
Vallecitos Water District

ATTEST:
													
						Glenn Pruim, Secretary
						Board of Directors
Vallecitos Water District
